
 
 

 

 

 

Coleambally Irrigation Mutual Co-operative Limited 

ABN 60 785 211 497 

Registered Office: 7 Brolga Place, Coleambally 2707 
 

 

 

Annual Report 
 

For the year ended 30 June 2018 
  



Contents 
 

 

 

Chairman and Chief Executive Officer’s Report ................................................................................. 3 
Investment Report ........................................................................................................................ 4 
Financial Statements ..................................................................................................................... 5 

Directors’ Report ...................................................................................................................... 6 
Income Statement .................................................................................................................... 9 
Balance Sheet ........................................................................................................................ 10 
Statement of Changes in Equity ............................................................................................... 11 
Statement of Cash Flows ......................................................................................................... 11 
Notes to the Financial Statements ............................................................................................ 12 
Directors’ Declaration.............................................................................................................. 21 
Independent Audit Report ....................................................................................................... 22 

Frequently Asked Questions ......................................................................................................... 24 

 



Coleambally Irrigation Mutual Co-operative Limited 

Page 3 

Chairman and Chief Executive Officer’s Report 
30 June 2018 

The 2018 financial year has again seen a period of continued share market and economic volatility. Many 
market analysts are stating this is the “norm” and the period of stability prior to 2017 was abnormal. The 
investment year was impacted by the possible North Korea/USA conflict, the potential trade war between 
the USA and China and Donald Trump’s numerous tweets. Interest rates remained low and the property 
boom in many Australian cities appears to be receding. In addition, elections in numerous European 
countries added to the volatility as minority governments took time to settle on alliance partners. Despite 
the ongoing volatility, CIMCL achieved a 5.7% return on investment, up 0.2% on last year. For more 
detailed information regarding the market performance for the year, refer the Investment Report on page 
4. 

As of 30 June 2018, CIMCL’s portfolio had a net value of $33,941,692, an increase of $2,996,531 over the 
financial year. As has been the practice in previous years, we have continued to transfer funds to be held 
in CIMCL’sl sinking fund reserve, the current balance of which is $21,226,051. Investment income 
(including interest) for the year was $1,779,213, $87,412 greater than in 2017. Expenses were $32,349 
greater than in 2017 mainly due to payment for the Mercer Actuarial report which had not been accrued 
for in 2017. 

CIMCL’s investment strategy was changed in May 2017 to a Growth Portfolio with Alternatives, as 
recommended by Lonsec. The 2018 year was therefore one of transition, with certain investments being 
redeemed and others being undertaken. This meant that the year’s return was a mixture of returns from 
the old strategy and the new. FY2019’s returns should reflect the new strategy. For further information on 
this strategy, refer the Investment Report on page 4. 

The five year MEERA review was completed in early 2017, and as a result of the review and subsequent 
future asset and liabilities analysis (Mercer), the Board has approved a levy increase of 1.8% (CPI at the 
time of the decision), taking the levy to $3.348 (ex-GST) per Delivery Entitlement for the 2018-19 irrigation 
year. 

The year has seen capital expenditure of $206,767, with $187,655 being the balance of the Argoon 
Regulator 3. The structure replacement program will continue to be implemented over the coming seasons. 
$19,112 was spent on drainage inlets, with further expenditure on these in FY2019. This expenditure was 
financed by the Coleambally Irrigation Co-operative Limited’s Infrastructure Maintenance Fund. 

In late-July 2017 Clifford Ashby was appointed as CEO and he has transitioned into the role. He and his 
wife, Robin, have settled well into the Coleambally community. Steve Oosthuysen joined the Co-operative 
in December 2017 as General Manager Operations, replacing Austin Evans, who was with us for 13 years. 
We thank Austin for his effort and assistance to CIMCL and look forward to working with Steve. 

During the year, CICL refreshed its strategy. CIMCL were included in the strategy discussions and 
participated actively. It was pleasing to have the opportunity to contribute to the future directions of the 
Co-operatives. 

This year the CIMCL Directors retiring by rotation are two of our Member Directors, Mr Iain Stewart and Mr 
Steve Burgess. Both have indicated their willingness to stand again and has subsequently been endorsed 
by the Board.  

We would like to thank the Board Members; Bruce Brown, Iain Stewart, Matt Toscan and Steve Burgess, 
for their continuing hard work and commitment to the Mutual, and express our gratitude to the staff of 
CICL and our Members for your continuing support. 

 

 

Adrian Hayes        Clifford Ashby 
Chairman         Chief Executive Officer 
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Investment Report 
30 June 2018 

The 2018 year has been another good year with bullish world markets. The S&P/ASX 300 Index increased 
by 13.2% and the S&P 500 Index (US) by 18.05%. Most other major world indices delivered positive 
returns. Global Fixed Interest and Cash delivered poor returns with the Credit Suisse Leveraged Loan index 
delivering +4.8%, Bloomberg Aussie Bond Index +3.1% and Cash 1.8%. In Australia, the RBA has left 
rates unchanged since August 2016 at 1.50%. 

In their July 2018 report Lonsec noted that the overall macroeconomic environment continued to look 
stable but that the global growth recovery had recently found itself under threat from a number of events 
including US-Sino trade tension, European political risks and the prospects of emerging markets. Asset 
valuations remain at elevated levels with the US market looking the most expensive based on traditional 
valuation measures such as PE ratios and book-to-price metrics, however, valuation in certain sectors and 
stocks have been supported by strong earnings. 

Our return, whilst a modest 5.7% is slightly up on last year’s and has benefitted from our increased 
exposure to international equities but dragged down by the low interest rates and underperformance of 
certain Alternative Growth Strategies (which have now been disposed of). We mentioned in last year’s 
report that we completed a comprehensive review of our Investment Policy assisted by Lonsec in May 2017 
with a new Investment Policy being adopted by the Board. The new policy has clearly identified our appetite 
for risk and conforms to the Lonsec Growth Portfolio with Alternatives, which is more in line with the long 
term nature of the Co-operative’s asset replacement schedule. We continued with the implementation of 
the transition strategy during the year with $13,610,000 in new investments being undertaken and 
$6,317,664 being redeemed with the balance coming from Cash and Term Deposits. The Board remained 
very cautious in this process and has maintained an overweight position in Cash and other defensive 
strategies whilst the review and rebalancing process is undertaken. Management and the Board continue 
to meet regularly with Lonsec and individual fund managers. 

The portfolio asset allocation is outlined in Note 20. At 30 June 2018 we held still held 25.9% of our portfolio 
in defensive strategies although this was significantly down on the 2017 allocation of 47.8%. This allocation 
will be reduced further over the next few months as the transition strategy progresses. The other significant 
points to note are the increased allocation to Global Equities, increasing from 1.8% to 29.4% of the portfolio 
and the reduction in Growth Alternatives from 21.3% to 13.1%. 

Management remains confident that CIMCL’s future obligations should be met at the current level of levies, 
increasing by CPI each year, and the projected investment returns based on the strategy outlined above. 

 

 

 

Paul Clarke 
General Manager – Finance and Compliance
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30 June 2018 
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Directors’ Report 
30 June 2018 

Your Directors present their report on the Co-operative for the year ended 30 June 2018. 

Directors 
The following persons were Directors of the Co-operative during the whole of the financial year and up to 
the date of this report: 

A J Hayes Member Director (Chairman) 
B M Brown Independent Director 
S J Burgess Member Director 
I G Stewart Member Director 
M A Toscan Member Director  

Principle Activities 
The primary activity of the Co-operative during this reporting period is the collection and investment of 
levies from members for the purpose of the long term replacement of irrigation infrastructure in the 
Coleambally Irrigation District. 

Review of Operations 
A summary of the Co-operative’s results is set out below: 

 2018 2017 

 $ $ 

Profit/ (loss) before income tax expense 3,208,044 3,168,797 

Less: Income tax (expense)/credit attributable to net surplus  (390,553) (548,495) 

Net profit/ (loss) 2,817,491 2,620,302 

During the year the Co-operative raised contribution levies from Members and invested those funds in 
accordance with its charter. The return on investments for the year amounted to $1,591,872 
(2017: $1,422,258). 

The Directors formed the view that the levy should increase by 2.1% for the 2017-18 year and consider 
that CIMCL is appropriately positioned to achieve the objectives of the Co-operative. However, as noted in 
past reports, the future can be unpredictable and actual outcomes cannot be guaranteed. 

Significant Changes in the State of Affairs 
There were no significant changes in the state of affairs of the Co-operative during the year. 

Matters Subsequent to the end of the Financial Year 
There has not arisen in the interval between the end of the financial year and the date of this report, any 
item, transaction or event of a material and unusual nature likely, in the opinion of the Directors, to affect 
significantly the operations of the Co-operative, the results of those operations, or the state of affairs of 
the Co-operative, in subsequent financial years. 

Likely Developments and Expected Results of Operations 
Information on likely developments in the Co-operative’s operations and the expected results from 
operations has not been included in this report because the Directors believe it may result in unreasonable 
prejudice to the Co-operative. 
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Directors’ Report 
30 June 2018 

Environmental Regulation 
In terms of its current operations, the Co-operative is not subject to any significant environmental 
regulation. 

Insurance of Officers 
During the financial year, the Co-operative paid premiums to insure the Directors and Officers against 
liability incurred to the extent permitted by the law. The premium for Directors and Officers insurance was 
$3,920 (2017: $2,960) for the year. 

Information on Directors 

Director Experience Special Responsibilities 

A J Hayes Commenced as a Director of the Co-operative on 
11 November 2010. Employed in the agricultural 
service industry. Director Coleambally Community 
Bank. Adrian has an advanced Diploma in 
Agriculture and is a Graduate of the Australian 
Institute of Company Directors (GAICD). 

Chairman since 16 December 2014 

B M Brown Commenced as a Director of the Co-operative on 1 
March 2007. Director of Coleambally Irrigation Co-
operative Limited since 20 May 2004. Bruce has 
held senior management roles with a number of 
large agribusiness groups. Bruce has a Diploma of 
Agriculture (Hons) and Bachelor of Agricultural 
Economics (Hons 1). 

 

S J Burgess Commenced as a Director of the Co-operative on 
30 October 2015. Irrigation farmer. Member of the 
Rice Growers Association – Coleambally branch. 
Member of the Regional Advisory Council of 
Essential Energy. 

 

I G Stewart Commenced as a Director of the Co-operative on 9 
November 2012. Irrigation farmer. Member of the 
Rice Growers Association – Coleambally branch. 
Iain has an Advanced Diploma of Applied Science, 
a Bachelor of Commerce and a Masters of Wealth 
Management. Iain is a Graduate of the Australian 
Institute of Company Directors (GAICD). 

 

M A Toscan Commenced as a Director of the Co-operative on 8 
November 2013. Irrigation farmer. Matthew has a 
Bachelor of Applied Science (Agriculture) and is a 
Graduate of the Australian Institute of Company 
Directors (GAICD). 
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Directors’ Report 
30 June 2018 

Auditors’ Independence Declaration 
A copy of the Auditors’ Independence Declaration as required by the Co-operatives National Law is set out 
on this page. 

Meetings of Directors 
The number of meetings of the Co-operative’s Board of Directors held during the year ended 30 June 2018, 
and the number of meetings attended by each member were: 

 Board Meetings 

Number of meetings held 5 

A J Hayes 5 

B M Brown 5 

S J Burgess 5 

I G Stewart 5 

M A Toscan 5 

This report is made in accordance with a resolution of the Directors. 

 

 

Adrian Hayes    Coleambally 
Director    21 August 2018 

 

Auditors’ Independence Declaration 
As lead Auditor of the audit of Coleambally Irrigation Mutual Co-operative Limited for the year ended 30 
June 2018, I declare that, to the best of my knowledge and belief, there have been:  

a) no contraventions of the auditor independence requirements in relation to the audit; 
b) no contraventions of any applicable code of professional conduct in relation to the audit. 

 

 

 

 

Stephen Clarke    Albury 
Director    22 August 2018 
Johnsons MME
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Income Statement 
For the year ended 30 June 2018 

 Notes   
  2018 2017 
  $ $ 
    
Income 2 3,396,917 3,322,855 
    
Employee benefits expense  (60,342) (57,876) 
Consulting and legal expenses  (66,918) (38,948) 
Other expenses   (61,613) (57,234) 
    
Profit before income tax expense/(benefit)  3,208,044 3,168,797 
    
Income tax (expense)/credit 3 (390,553) (548,495) 
    
Profit after income tax   2,817,491 2,620,302 

    
Other comprehensive income    
Other comprehensive income  0 0 
     
Total comprehensive result for the year  2,817,491 2,620,302 

The above income statement should be read in conjunction with the accompanying notes. 
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Balance Sheet 
As at 30 June 2018 

 Notes 2018 2017 
  $ $ 
    
ASSETS    
Current assets    
Cash and cash equivalents 4 4,571,586 10,459,263 
Receivables 5 1,752,862 1,717,642 
Prepayments  2,235 2,398 
Total current assets  6,326,683 12,179,303 
    
Non-current assets    
Other financial assets 6 29,370,106 20,485,898 
Total non-current assets  29,370,106 20,485,898 
    
Total assets  35,696,789 32,665,201 
    
LIABILITIES    
Current liabilities    
Payables 7 186,825 178,153 
Current tax liabilities 8 101,612 130,040 
Total current liabilities  288,437 308,193 
    
Non-current liabilities    
Deferred tax liabilities 9 815,870 582,017 
Total non-current liabilities  815,870 582,017 
    
Total liabilities  1,104,307 890,210 
    
Net assets  34,592,482 31,774,991 

    
EQUITY    
Reserves 10(a) 34,592,482 31,774,991 
Retained surplus/(accumulated deficit) 10(b) 0 0 
Total equity  34,592,482 31,774,991 

The above balance sheet should be read in conjunction with the accompanying notes 
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Statement of Changes in Equity 
For the year ended 30 June 2018 

 Notes 2018 2017 
  $ $ 
Total equity at the beginning of the year  31,774,991 29,154,689 
    
Total comprehensive result for the year  2,817,491 2,620,302 
    
    
Total equity at the end of the year  34,592,482 31,774,991 

The above statement of changes in equity should be read in conjunction with the accompanying notes. 

 

 

Statement of Cash Flows 
For the year ended 30 June 2018 

 Notes 2018 2017 
  $ $ 
Cash flows from operating activities    
Receipts from customers  1,744,254 1,761,688 
Payments to suppliers and employees  (341,808) (314,753) 
  1,402,446 1,446,935 
Interest and distributions received  187,341 269,543 
Taxation (paid)/received  (185,128) (94,988) 
Net cash inflow from operating activities 19 1,404,659 1,621,490 
    
Cash flows from investing activities    
Payments for investments  (13,610,000) 0 
Proceeds from sale of investments  6,317,664 286,599 
Net cash inflow/(outflow) from investing activities  (7,292,336) 286,599 
    
Net increase/(decrease) in cash held  (5,887,677) 1,908,089 
Cash and cash equivalents at the beginning of the financial 
period  10,459,263 8,551,174 

Cash and cash equivalents at the end of the financial period 4 4,571,586 10,459,263 

The above statement of cash flows should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements 
30 June 2018 

Note 1 Summary of Significant Accounting Policies 
(a) Basis of preparation 

These financial statements are general purpose financial statements that have been prepared in 
accordance with Australian Accounting Standards, Australian Accounting Interpretations, and other 
authoritative pronouncements of the Australian Accounting Standards Board, and the Co-operatives 
National Law as amended. 

The following is a summary of material accounting policies adopted by the Co-operative in the 
preparation of the financial statements. The accounting policies adopted have been consistently 
applied to all years presented. 

The financial statements are prepared in accordance with the historical cost convention, except for 
certain assets which, as noted, are at fair value. 

(b) Income recognition 
Amounts disclosed as income are net of duties and taxes paid. Income is recognised for the major 
business activities as follows: 

(i) Levies from Members  

Levies are raised annually and are recognised at the time the levy is billed. 

(ii) Interest and distribution income 

Interest is recognised as it accrues. Distributions from investment trusts are recognised when a 
distribution is advised or received whichever occurs earlier. 

(iii) Movements in fair value of investments 

Movements in fair value of investments are brought to account as they accrue (refer note 1(f)). 

(c) Income tax 
Income tax expense for the year is the tax payable on the current year’s taxable income adjusted 
for changes in deferred tax assets and liabilities attributable to temporary differences between the 
tax bases of assets and liabilities and their carrying values in the financial statements, and to 
unused tax losses. 

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected 
to apply when the assets are recovered or the liabilities settled. Where temporary differences arise 
on initial recognition of an asset or liability, no deferred tax asset or liability is recognised in respect 
to these differences if they arose in a transaction that, at the time of the transaction, did not affect 
either the accounting or taxation profit or loss. Deferred income tax assets are recognised to the 
extent that it is probable that future tax profits will be available against which deductible temporary 
differences can be utilised. 

Deferred tax is debited/ credited in the income statement unless it relates to items that may be 
credited directly to equity, in which case deferred tax is adjusted directly against equity. 

(d) Cash and cash equivalents 
Cash and cash equivalents include deposits at call which are readily convertible to cash on hand 
and are subject to an insignificant risk of changes in value. 

(e) Receivables 
Accounts receivable are brought to account at their nominal amounts. This is considered to be the 
fair value of receivables and due to their short term nature this is not materially different from 
amortised cost. No provision is raised for doubtful debts as there is considered to be little likelihood 
of bad debts arising. 

Levies are billed in June each year and are due in 30 days. Interest is charged on overdue amounts 
at the rate of 7.5% (2017: 7.5%) per annum. 
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Notes to the Financial Statements 
30 June 2018 

Note 1 Summary of Significant Accounting Policies (Continued) 
(f) Other financial assets at fair value through the profit and loss 

Financial assets at fair value through the profit and loss are financial assets that are managed and 
their performance evaluated on a fair value basis, in accordance with a documented investment 
strategy, and information about these investments is provided and monitored internally by the 
Board on a regular basis. These financial assets comprise investments in managed funds and are 
reflected at fair value based on advice from the fund managers. They are included in non-current 
assets unless the Co-operative intends to dispose of the investment within 12 months of the balance 
date. Changes in the fair value of “financial assets at fair value through the profit and loss” are 
recognised in the income statement in the period in which they arise. 

(g) Trade and other creditors 
These amounts represent liabilities for goods and services provided to the Co-operative prior to the 
end of the financial year and which are unpaid. The amounts are unsecured and are usually paid 
within 30 days of recognition. Due to the short term nature of payables, measurement at cost is 
not materially different from amortised value. 

(h) Reserves 
As a mutual entity the Co-operative receives funds from Members and Non-Members. The Co-
operative separately accounts for the balance of Members’ funds. In order to illustrate this, and the 
Co-operative’s compliance with rules 20 and 21 of the Co-operative’s rules, reserves have been 
created (refer note 10). Remaining Members’ funds are made up of the balances of the members’ 
contribution reserve and the sinking fund reserve. 

(i) Goods and Services Tax (GST) 
Income, expenses and assets are recognised net of the amount of GST, except where the amount 
of GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST 
is recognised as part of the cost of acquisition of the asset or as part of an item of the expense. 
Receivables and payables in the balance sheet are shown inclusive of GST. 

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST 
component of investing and financing activities, which are disclosed as operating cash flows. 

(j) Accounting standards issued but not yet effective 
The Australian Accounting Standards Board has issued new, revised and amended Standards and 
Interpretations that have mandatory application dates for future reporting periods. The Board of 
Directors have reviewed the requirements of the new and revised standards and have assessed the 
impact on the Co-operative is not likely to be material.  
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Notes to the Financial Statements 
June 30 2018 

Note 2 Income 
 2018 2017 
 $ $ 
Income from operating activities   
Levies from members  1,617,704 1,623,061 
Termination fees 0 7,993 
Net distributions and movement in fair value of investments 1,591,872 1,422,258 
 3,209,576 3,053,312 
Income from outside the operating activities – non-members   
Interest 187,341 269,543 
 187,341 269,543 
Total income from ordinary activities 3,396,917 3,322,855 

Note 3 Income Tax 
 2018 2017 
 $ $ 

(a) Income tax expense   
   
Current tax (156,700) (209,405) 
Deferred tax (i) (233,853) (339,090) 
Aggregate income tax (expense)/credit (390,553) (548,495) 

(i) Deferred income tax expense is entirely comprised of movements in the deferred income tax 
balances. 

(b) Numerical reconciliation of income tax expense to prima facie tax payable 
The aggregate amount of income tax attributable to the financial year differs from the amount 
calculated on the net surplus from ordinary activities. The differences are reconciled as follows: 

Net surplus from ordinary activities before income tax 3,208,044 3,168,797 
   
Income tax expense calculated @ 30% (2017: 30%) (962,413) (950,639) 

Tax effect of permanent differences   
Net mutual income and expenses attributable to mutual income  472,253 477,774 
Tax offset for franking and foreign tax credits 42,000 18,200 
Tax over/(under) provided in prior years 57,608 (93,830) 

   
Income tax (expense)/credit (390,553) (548,495) 

The Co-operative continues to account for its taxation on the basis that the concept of mutuality is 
applicable to levy contributions from members. 

Note 4 Current Assets – Cash and Cash Equivalents 
 2018 2017 
 $ $ 
Cash at bank 170,173 478,577 
Term Deposits 4,401,413 9,980,686 
 4,571,586 10,459,263 
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Notes to the Financial Statements 
June 30 2018 

Note 5 Current Assets – Receivables 
 2018 2017 
 $ $ 
   
Trade debtors 1,752,862 1,717,642 

(a) Ageing 
The ageing of receivables at balance date was: 

 Gross Impairment Gross Impairment 
 2018 2018 2017 2017 
 $ $ $ $ 
Not past due 1,752,687 0 1,714,726 0 
Past due 31 – 60 days 0 0 0 0 
Over 60 days 175 0 2,916 0 
 1,752,862 0 1,717,642 0 

Note 6 Other Financial Assets 
 2018 2017 
 $ $ 
   
Financial assets at fair value through the profit and loss 29,370,106 20,485,898 

Note 7 Current Liabilities – Payables 
 2018 2017 
 $ $ 
   
Trade creditors and accruals 186,825 178,153 

Note 8 Current Tax Liabilities 
 2018 2017 
 $ $ 
   
Income Tax 101,612 130,040 

Note 9 Deferred Tax Liabilities 
 2018 2017 
 $ $ 
   
Provision for deferred income tax 815,870 582,017 
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Notes to the Financial Statements 
June 30 2018 

Note 10 Reserves and Retained Surpluses 
 2018 2017 
 $ $ 
   

(a) Reserves   
Members’ contribution reserve 6,070,288 6,452,584 
Sinking fund reserve 21,226,051 19,226,051 
Non-member income reserve 7,296,143 6,096,356 
 34,592,482 31,774,991 

   
Movements   
Members’ contribution reserve   
Balance as at 1 July 2017 6,452,584 6,821,530 
Transfers from retained surplus  1,617,704 1,631,054 
Transfers to sinking fund reserve (2,000,000) (2,000,000) 
Balance as at 30 June 2018 6,070,288 6,452,584 

   
Sinking fund reserve   
Balance as at 1 July 2017 19,226,051 17,226,051 
Transfers from Members’ contribution reserve 2,000,000 2,000,000 
Balance as at 30 June 2018 21,226,051 19,226,051 

   
Non-member income reserve   
Balance as at 1 July 2017 6,096,356 5,107,108 
Transfers from retained surplus 1,199,787 989,248 
Transfers to retained surplus 0 0 
Balance as at 30 June 2018 7,296,143 6,096,356 

   

(b) Retained surplus/(Accumulated deficit) 
Retained surpluses at the beginning of the financial year 0 0 
Total comprehensive result for the year  2,817,491 2,620,302 
Transfers to Members’ contribution reserve  (1,617,704) (1,631,054) 
Transfers to Non-Member income reserve (1,199,787) (989,248) 
Transfers from Non-Member income reserve 0 0 
Retained surplus/(deficit) at the end of the financial year 0 0 

(c) Nature and purpose of reserves 

(i) Members’ contribution reserve 

The Members’ contribution reserve has been established to record and control the receipt of all 
members’ contributions. Funds are allocated from the Members’ contributions reserve as required 
to fund the costs and expenses and overheads of the Co-operative and to transfer amounts to the 
sinking fund reserve as required by Rule 20.5. 

(ii) Sinking Fund Reserve 

Under Rule 20.5(b)(i) of the Co-operative’s rules, it is required to set aside reserves in a fund to 
be known as the “Sinking Fund” to cover capital expenditure for the construction, refurbishment 
and replacement of future and existing irrigation assets in the existing area of operations of 
Coleambally Irrigation Co-operative Limited. The funds so set aside can only be used for this 
purpose.  
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Notes to the Financial Statements 
June 30 2018 

Note 10 Reserves and Retained Surpluses (Continued) 
(i) Non-member income reserve 

Under Rule 21.3 of the Co-operative’s rules, it is required to establish a separate reserve fund for 
the purpose of separating contributions from the Non-Member funds. All Non-Member funds must 
be held in the Non-Member income fund and must be identifiable in the Co-operative’s accounts. 
These funds may be drawn to fund operations as required. 

Note 11 Share Capital 
Coleambally Irrigation Mutual Co-operative Limited is a Co-operative without share capital. 

Note 12 Financial Instruments 
(a) Interest rate risk exposure 

2018  Fixed interest maturing in: 

  
Floating 
interest 

rate 

1 year or 
less 

Over 1 
to 5 

years 

More 
than 5 
years 

Non-
interest 
bearing 

Total 

 Notes $’000 $’000 $’000 $’000 $’000 $’000 
        
Financial assets        
Cash  4 170,173 4,401,413 0 0 0 4,571,586 
Receivables 5 0 0 0 0 1,752,862 1,752,862 
Investments 6 0 0 0 0 29,370,106 29,370,106 
  170,173 4,401,413 0 0 31,122,968 35,694,554 
Weighted average interest rate  1.25% 2.15%     
        
Financial liabilities        
Trade creditors and accruals 7 0 0 0 0 186,825 186,825 
  0 0 0 0 186,825 186,825 
        
Net financial assets/(liabilities)  170,173 4,401,413 0 0 30,936,143 35,507,729 

 

2017  Fixed interest maturing in: 

  
Floating 
interest 

rate 

1 year or 
less 

Over 1 
to 5 

years 

More 
than 5 
years 

Non-
interest 
bearing 

Total 

 Notes $’000 $’000 $’000 $’000 $’000 $’000 
        
Financial assets        
Cash  4 478,577 9,980,686 0 0 0 10,459,263 
Receivables 5 0 0 0 0 1,717,642 1,717,642 
Investments 6 0 0 0 0 20,485,898 20,485,898 
  478,577 9,980,686 0 0 22,203,540 32,662,803 
Weighted average interest rate  1.45% 2.57%     

        

Financial liabilities        
Trade creditors and accruals 7 0 0 0 0 178,153 178,153 
  0 0 0 0 178,153 178,153 
        
Net financial assets/(liabilities)  478,577 9,980,686 0 0 22,025,387 32,484,650 
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Notes to the Financial Statements 
June 30 2018 

(b) Net fair value of financial assets and liabilities 
The Co-operative measures and recognises its financial assets at fair value through the profit and 
loss on a recurring basis after initial recognition. 

AASB 13: Fair Value Measurement requires the disclosure of fair value information by level of the 
fair value hierarchy, which categorises fair value measurements into one of three possible levels 
based on the lowest level that an input that is significant to the measurement can be categorised 
into as follows: 

 Level 1 - Measurements based on quoted prices (unadjusted) in active markets for identical 
assets or liabilities that the entity can access at the measurement date; 

 Level 2 - Measurements based on inputs other than quoted prices included in Level 1 that 
are observable for the asset or liability, either directly or indirectly; and 

 Level 3 - Measurements based on unobservable inputs for the asset or liability. 

The Co-operative’s financial assets at fair value through the profit and loss are classified as level 1. 
There has been no change in the valuation technique used to calculate the fair values disclosed in 
the financial statements. 

Other financial assets and liabilities 

The carrying value of other financial assets and liabilities approximates fair value. 

(c) Credit risk exposures 
The credit risk on financial assets which have been recognised on the balance sheet is generally 
the carrying amount, net of any provisions for doubtful debts. 

Note 13 Remuneration of Auditors 
 2018 2017 
 $ $ 
Remuneration of the auditors of the Co-operative for:   
Audit of the financial statements 3,550 6,895 
Other assurance services 0 0 
Total audit and other assurance services 3,550 6,895 
Taxation services 9,585 7,200 
Other consulting services 0 0 
Total remuneration 13,135 14,095 

Note 14 Contingent Liabilities 
At the date of signing the financial statements the Co-operative is not aware of any contingent liability. 

Note 15 Commitments for Expenditure 
Capital commitments   
Commitments for the acquisition of plant and equipment contracted for at 
the reporting date but not recognised as liabilities, payable:   

Not later than one year 0 0 
 0 0 
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Note 16 Related Parties 
Key management personnel 

The names of persons who were Directors of the Co-operative at any time during the financial period are 
as follows: A J Hayes, B M Brown, S J Burgess, I G Stewart, and M A Toscan. 

The Directors received remuneration of $60,342 (2017: $57,876). The AGM approved ceiling is $65,000. 

Loans to key management personnel 

There were no loans to key management personnel or their related entities. 

Transactions of key management personnel concerning shares 

The Co-operative does not have a share capital and accordingly the key management personnel own no 
shares. 

Other transactions with key management personnel and their related entities 

During the year the Co-operative raised levies on those key management personnel who are Members of 
the Co-operative or their related entities on terms and conditions no more favourable than those which it 
is reasonable to expect would have been adopted if dealing with them at arm's length in the same 
circumstances. The total value of levies raised by the Co-operative from key management personnel and 
their related entities was $15,784 (2017: $15,199). These levies were raised just prior to the end of the 
reporting period, and $5,595 (2017: $5,338) remains outstanding as at 30 June 2018. 

Note 17 Event Occurring After Reporting Date 
No matter or event has arisen since the reporting date that is considered likely to have a significant effect 
on the Co-operative in future financial years. 

Note 18 Segment Information 
The Co-operative operates in order to replace irrigation infrastructure in the Coleambally Irrigation Area 
located in the Riverina region of New South Wales. The Co-operative has no operations in any other industry 
or geographic segment. 

Note 19 Reconciliation of Profit After Income Tax to Net Cash 
Inflow/(Outflow) From Operating Activities 

 2018 2017 
 $ $ 
   
Profit after income tax 2,817,491 2,620,302 
Movement in fair value of investment (1,591,872) (1,422,258) 
Change in operating assets and liabilities   
(Increase)/decrease in receivables  (35,220) (32,471) 
(Increase)/decrease in prepayments 163 (337) 
Increase/(decrease) in trade creditors and accruals 8,672 2,747 
Increase/(decrease) in tax liabilities 205,425 453,507 
Net cash inflow/(outflow) from operating activities 1,404,659 1,621,490 
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Note 20 Financial Risk Management 
The Co-operative’s activities expose it to credit and liquidity risks. The Co-operative’s overall risk 
management program focuses on the key risk of unpredictability in financial markets and seeks to minimise 
potential adverse effects on the financial performance of the Co-operative. The Board monitors these risks 
through quarterly Board meetings where management reports are presented and analysed. 

(a) Credit risk 
Credit risk is the risk of financial loss to the Co-operative if a party to a financial instrument fails to meet 
its contractual obligations. Credit risk arises from the financial assets disclosed in note 12. Cash deposits 
are held with reputable banking institutions. 

Units in investment trusts are managed in accordance with a documented investment strategy. The 
investment strategy has been developed to optimise the investment return and minimise the risk of 
volatility over the time the funds are expected to be held. As at 30 June 2018 the investment portfolio is 
spread across the following: 

 2018 2017 
   
Australian Equities 25.2% 22.5% 
Global Equities 29.4% 1.8% 
Property and Infrastructure 6.4% 6.6% 
Growth Alternatives 13.1% 21.3% 
Defensive Alternatives 3.0% 3.9% 
Fixed Interest and Diversified Income 22.9% 43.9% 

The performance of these investments are reported to, and monitored by the Board each quarter. In 
addition, the performance of our investment advisor is also closely monitored. 

In respect of debtors the risk is significantly mitigated by a charge over customers water rights afforded 
by the Water Management Act 2000. 

(b) Liquidity risk 
Liquidity risk is the risk that the Co-operative will encounter difficulty in meeting obligations associated 
with financial liabilities. The maximum exposure to liquidity risk at balance date is the carrying amount 
of financial liabilities as summarised in Note 12. To manage liquidity risk the Co-operative monitors cash 
flow requirements on a monthly basis to maintain sufficient cash to pay debts as and when they fall due. 

(c) Interest rate risk 
Interest rate risk is the risk that changes in interest rates will affect the Co-operative’s cash on call and 
term deposits. The following table summarises the sensitivity of the Co-operative’s financial assets and 
liabilities to a 1% movement in the interest rate: 

 1% -1% 
 Profit Equity Profit Equity 
 $’000 $’000 $’000 $’000 

Cash on call and term deposits 46 46 (46) (46) 
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The Directors declare that the financial statements and notes set out on pages 6 to 20 are in accordance 
with the Co-operatives National Law, including: 

(a) complying with Accounting Standards and other mandatory professional reporting requirements; 
and: 

(b) giving a true and fair view of the Co-operative’s financial position as at 30 June 2018 and of its 
performance, as represented by the results of its operations and its cash flows, for the financial 
year ended on that date. 

In the Directors’ opinion there are reasonable grounds to believe that the Co-operative will be able to pay 
its debts as and when they become due and payable. 

This declaration is made in accordance with a resolution of the Directors. 

 

 

A J Hayes    Coleambally 

Director    21 August 2018 
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Q. Why do we have two Co-operatives? 

A. At the time of privatisation, a decision was taken to adopt a dual Co-operative structure. This meant 
that tax would not be paid on contributions from Members paid to CIMCL for the purposes of asset 
replacement. It also means that the funds that are collected for this purpose cannot be expended 
for any other purpose. 

 

Q. Why do we need two Boards – couldn’t the one Board oversee the operations of both Co-operatives? 

A. It’s a requirement under the Co-operatives Act that both businesses have a Board that is elected 
by its Members and while the memberships of both Co-operatives are similar, they are not identical. 
The point of difference is that whereas CICL is a Member of CIMCL, CIMCL is not a Member of CICL. 

 

Q. How can Members be sure that contributions collected for the purpose of replacing assets are not 
used for other purposes?  

A. CIMCL exists for a single purpose; it is structured separately from CICL; and its rules place strict 
limits on how its funds may be utilised. There is therefore very little prospect of the funds it collects 
being used for another purpose. 

 

Q. How securely are CIMCL’s funds invested? 

A. CIMCL appointed new financial advisors in October 2016. Lonsec Research Pty Ltd are highly 
experienced and professionally well-regarded and our portfolio is highly diversified across a range 
of investments and within each investment class. As at 30 June 2018, our funds were invested as 
follows: 

 

Australian Equities 25.2% 
Global Equities 29.4% 
Property and Infrastructure 6.4% 
Growth Alternatives 13.1% 
Defensive Alternatives 3.0% 
Fixed Interest and Diversified Income 22.9% 

Notwithstanding the diversified structure of our portfolio and other arrangements the Board has 
made to limit its risks, all investment is subject to a degree of risk. 

 

Q. What is the value of the assets that CIMCL has an obligation to replace? 

A. The depreciated replacement cost is approximately $168m. 

 

Q. When will the first major round of replacements occur? 

A. The latest expert review of the anticipated design life of our irrigation infrastructure assets and 
their replacement value conducted in 2016 predicts expenditures in the order of $30m during the 
period 2036-2041 and $69m between 2042-2052. 
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