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Coleambally Irrigation …….. leading the way in open channel management

Our Vision… to continue to be the world leader in open channel irrigation system management, delivering water in the 
most efficient, effective and sustainable manner to our customers.

Our Mission… as an irrigation co-operative, we manage the associated infrastructure, systems and related services 
necessary to transfer water to and from our customers’ properties.  We add value to our customers’ enterprise whilst 
developing and implementing suitable management strategies that target the long-term social, economic and environmental 
sustainability of the district, in close collaboration with our customers, the wider catchment community and government
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Shareholders 364 

Farms within Coleambally Irrigation District 477 
Farms within Coleambally Irrigation Area 416   
Farm Businesses 342 
Area of Operations 456,821 ha 
  
Outfall District 317,281 ha 
  
Main crops  

 Rice 18,025 ha
 Other Summer Crops 6,950 ha
 Horticulture 375 ha
 Winter Cereals/Oilseeds 26,934 ha

Employees 31 Full time equivalent
 10 Casual
  
Water licence 489,672 ML
Metered net diversions  388,694 ML
Metered usage 349,658 ML
Supply and drainage channels 1,227 km
Irrigation structures – offtakes, regulators, 
escapes, meter outlets, bores 1,078 

Company details as at 30 June, 2006
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This has been a year of strong performance 
in terms of the business maximising water 
availability to customers.  However, the pace 
of water reform initiated by government 
has stepped up a gear and continues to 
consume even more resources.  In this 
environment we have made every effort to 
engage government and join with industry 
on a broad front and worked hard to 
achieve balanced outcomes that don’t 
jeopardise our business or community 
viability as a result of legislative change.  To 
this end we must thank our local political 
representatives in helping to expose our 
views to government decision makers.  
I need to pay particular tribute to the 
efforts of Kay Hull, Federal Member for 
Riverina, in achieving visits to Coleambally 
by the Prime Minister’s Parliamentary 
Secretary on Water, the Hon. Gary Nairn 
MP, and more recently by the Hon. Malcolm 
Turnbull MP.

Our CEO Murray Smith and his team’s 
efforts have also attracted key visits by the 
National Water Commission, Productivity 

Commission and most recently the 
Metering Standards Committee who are 
developing the new metering standards for 
irrigation meters under the direction of the 
Department of Agriculture Forestry and 
Fisheries.

This year has seen considerable efforts 
made towards establishing a framework for 
permanent water trade out of our irrigation 
licence.  We have complied with government 
requirements in this regard by making the 
necessary changes to the rules of our 
co-operative and used the MDBC guidelines 
for the establishment of an exit fee.  
However it is unlikely this will be the end of 
the matter as government has now engaged 
the ACCC to review trading frameworks 
and fees.  We will continue to play an active 
role in the review process and consultation 
with government.

In addition, as the chairman of your board I 
now represent our interests on the MDBC 
Community Advisory Committee and the 
Executive of ANCID (Australian National 

Conference on Irrigation and Drainage).
We have also seen IPART hand down 
its draft determination on bulk water 
pricing which may see an increase in our 
water charges paid to government of 
around 40% in the coming year.  This is 
the result of a number of factors which 
include the removal of bulk discounts to 
irrigation corporations and the charging 
on conveyance water for the first time.  
This is just one of the reasons why we are 
making every effort to maximise our water 
distribution efficiency and deliveries on-farm 
as this will keep our costs to a minimum.  
In addition, State Water has signalled their 
intent to move to quarterly billing.  

This year we have focused our efforts on 
our core business, and we are surely seeing 
the benefits of this.

We are looking to enter into an 
arrangement with Water for Rivers to sell 
3,500 megalitres of water savings to largely 
offset the costs associated with upgrading 
our communication system and rolling out 

Chairman’s Report
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the installation of in-channel FlumeGate R’s 
across the southern half of our irrigation 
district.  This program is planned to be 
completed in September 2007.  However 
we expect benefits to begin to accrue in the 
coming season with further reductions in 
uncontrolled channel escapes.

The community’s Land and Water 
Management Plan continues to provide 
a catalyst for improving on-farm water 
use efficiency and a raft of other positive 
environmental outcomes that ensure the 
future of our irrigation district.  Our Natural 
Resource and Environment (NRE) team, 
in collaboration with customers, has set a 
new record in terms of incentive uptake 
translating to on-ground works.

The coming year will inevitably be filled 
with increasing challenges for us, our farm 
businesses and our community.  We will 
continue to make every endeavour to keep 
you advised of developments as they occur.  
However part of our success will lie in 
ensuring that communication is a two-way 
street and to this end I encourage you to 
discuss concerns and ideas with us as the 
coming year unfolds.

Above: Left to right:- Bruce Rodgerson, 
Rubicon Systems Australia, Peter Corish, 
President National Farmers Federation,
The Hon Malcolm Turnbull MP, 
Parliamentary Secretary to the Prime 
Minister, Ken Matthews, Chairman and Chief 
Executive Officer, National Water 
Commission visit Coleambally’s Total 
Channel Control system in February, 2006.

Robert Black

Chairman
Coleambally Irrigation Co-operative Limited
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The financial year just ended has realised 
significant achievements across all business 
functions.  We have been the first open 
channel system in the world to break the 
90% distribution efficiency benchmark, i.e. 
on-farm water deliveries as a percentage of 
total water diversions at our river offtake.  
This achievement was the result of a 
number of initiatives which include: 

•
 

• Our Water Management 

System was modified such 
that it would not accept water 
orders of less than 4 megalitres 
per day for dethridge wheel 
supplies.  This removed 
the gross metering errors 
associated with metering at 
low flow rates.  

 I acknowledge the cooperation 
of our customers in this change 
to operational arrangements.

• Recalibrated all remaining 
dethridge wheels.  

• Initiated actions to meter all 
offtakes including stock and 
garden.  We are currently 
about 50% of the way through 
this program with expected 
completion in September 2007.

• State Water has installed a 
metering device on the inlet 
to Tombullen.  Previously 
diversions were calculated 

based on a depth gauge and 
reference to a storage capacity 
curve. 

Of course one year’s performance means 
little unless we are able to replicate this 
achievement on a consistent basis.  Our 
water distribution staff, having reached such 
a great milestone, are keen to ensure that 
we continue to be a leader in this area.  
They look forward to the challenges of next 
season, when we intend to build on this 
performance by increasing water availability 
to our customers in a timely manner.

Customers have worked well with our NRE 
department in achieving a new record in the 
uptake of Land and Water Management Plan 
incentives.  This is a particularly impressive 
outcome considering the tightness in our 
customers cash-flow as a result of the 
ongoing drought and poor commodity 
prices.  It clearly demonstrates the 
commitment to the community’s Land and 
Water Management Plan and the long-term 
sustainability of our irrigation district.

Chief Executive Officer’s Report

Total Channel Control 
systems made a stepped  
improvement in performance 
providing a generally very 
stable channel operating 
level that allowed channels 
to operate at design level, 
hence reducing seepage and 
losses associated with wetting 
and drying of channel banks.  
Uncontrolled escape   
flows from the system are 
approaching zero.
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Maintenance activities have increased 
significantly with targeted works on channel 
bank rebuilds, and the completion of such 
key activities as the structural condition 
assessment of our bridges to better define 
effective operational life and methodologies 
to optimise design lives.

Research has also continued in strategic 
areas such as channel seepage, field testing 
of metered flows, conjunctive water use 
(surface and groundwater), early detection 
of chemical in drainage water, weed control 
and irrigation methods and layouts at the 
Coleambally Community Demonstration 
Farm.

Our finance and administrative section has 
delivered enhanced business systems with 
significant upgrades to the functionality 
of our finance package that streamlines 
reporting against budget and forecasting.  
This financial year has also realised the 
integration of our finance and asset 
management systems.  

Our IT systems have continued to 
advance, delivering cost savings, increased 
customer service with built in redundancy 
that provides a stable and secure system 
platform.  

Without doubt we are operating in the 
most challenging environment in regard 
to water reform that has probably existed 
since Federation.  This creates uncertainty, 
which in turn generates tension, but rest 
assured our staff are making every effort to 

represent your interests and prepare the 
business and our customers for the changes 
that are surely coming.  We are confident 
that we have a strong foundation that places 
us in a position to maximise opportunities 
that present themselves in this changing 
operational environment.  Thank you for 
your cooperation and encouragement over 
the past year;  I look forward to the close 
working arrangement between staff and 
customers continuing into the future.
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Implementation of rule changes 
approved by members at the AGM

Extensive changes to the rules of the co-
operative were put to members for their 
consideration.  These were categorised into 
three groups:-  

1. The first group of 20 were 
necessary to accommodate the 
implementation of the Federal 
and State Government’s National 
Water Initiative policies.  As 
a result the NSW Irrigation 
Corporations were given until 31 
January 2006 to amend their rules 
so that water entitlement would 
be able to be traded permanently 
from the water licences.

2. The second group of 24 changes 
to the rules were necessary in 
order that our rules comply with 
the legislative changes that had 
taken place during the previous 
twelve months.

3. A third group of 11 amendments 
were to better define or clarify 
the rules to meet governance 
compliance.

After legal review the Co-operative 
recommended the amendments to 
members.  These were adopted at the 
2005 Annual General Meeting and were 
subsequently accepted for registration by 
the Registry of Co-operatives.

The impact of the first group of changes 
has to date not resulted in any significant 
volume of water trading from the licence.  
There are issues such as the payment of an 
exit fee for water trading out of the licence 
that are still being regarded as a barrier to 
trade.  The ACCC is currently undertaking 
a review of the exit fees the irrigation 
corporations have calculated to offset the 
impact on remaining irrigators. 

Directors’ Remuneration
Members approved an annual aggregate 
amount of directors’ fees of not more than 

$275,000.

The board has implemented a staged 
increase in directors’ remuneration over a 
period of several years.

General Meeting Action Report

Implementation of further 
changes to the Rules

At a General Meeting in April 2006 the 
board reluctantly recommended that rule 
77.3 be deleted as governments still viewed 
this rule as a barrier to trade.  Rule 77.3 
required that a minimum of 10 megalitres 
of entitlement must be retained on each 
landholding.  To date the rule change has not 
resulted in any landholding being completely 
dewatered.

Further amendments to the disputes 
resolution process (rules 99 and 100) were 
recommended to members.  The original 
rules provided a disputing member with 
the choice of the Independent Anomalies 

Annual General Meeting Action Report
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Committee (IAC) or the Community 
Environmental Committee (CEC) as the 
dispute committee.

However the principle role of the CEC as a 
community elected committee is associated 
with the review of the implementation of 
the LWMP.   The additional responsibility 
of having to act as a disputes committee 
had potential to be viewed as a conflict of 
interest. 

Members voted to remove the CEC from 
any delegated responsibilities as a disputes 
committee resulting in the IAC being the 
sole committee with its charter being 
those duties only associated with dispute 
resolution.

The CEC now only has duties associated in 
its Charter that are relative to the review 
and implementation of the LWMP.

The above changes have been accepted 
by the Registry of Co-operatives and 
registered.

Members were advised that the 
amendments to the rules passed at both 
meetings have been registered and that 
copies of the rules are available to each 
member upon request. 

Special Resolution

The board sought the approval of members 
by special resolution to sell 3,500 megalitres 
of entitlement from the Conveyance Access 

Licence to Water for Rivers.  This resolution 
required a two thirds majority of members 
to vote in favour.  The motion was carried 
by the required majority.  

The business has negotiated and agreed 
the financial consideration and contract 
conditions for the sale of the 3,500 
megalitres.  Contracts have been drawn up 
and are close to being exchanged.  



11

Maintenance

Investigations associated with condition 
assessment of bridges has been undertaken 
this reporting period with the final report 
to be completed early in the current 
financial year.  It is anticipated this will 
result in a clear direction with regard to 
optimising operational lives of these key 
assets.

The demolition of bridge “MR321/ Tubbo
Main Channel” and its replacement with a 
large volume culvert was completed prior 
to the start of the 2005-2006 irrigation 
season with the assistance of Murrumbidgee 
Shire Council.

The deck of the bridge spanning “Morundah 
Road /Yamma Main Channel” was also 
completed this financial year with bridge 
approaches being undertaken by Jerilderie 
Shire Council.

A number of culvert widenings have been 
completed in coordination with both 

councils to meet collective works program 
objectives.

Major bank rebuilds were completed on the 
Yamma 1A, 2 and 4, Bundure 3 and 4, Coly 
9B,  Argoon 3, and Boona 12 channels.

We reconstructed 15.5km of the West 
Coleambally Channel (formerly known as 
the Coleambally Outfall Drain) during the 
financial year, of which 350 meters was fully 
clay lined.  Opportunities are being explored 
to utilise this channel as a more efficient 
water distributor into Billabong Creek.  

Works have also been ongoing with regard 
to cathodic protection of key assets, such ascathodic protection of key assets, such as 
the Horticulture Regulator to optimise the 
operational lives.

Investigations are ongoing in relation to 
loss detection in our channel systems with 
intentions to undertake remedial actions in 
the next winter shut-down period.

Total Channel Control

The year saw the development and rolling 
out of the new ultrasonic water level 
sensors at all FlumeGate M sites.  This has 
created a stepped improvement in the 
robustness and reliability of the FlumeGates.  
These sensors have proved to be extremely 
stable since their installation.  Rubicon has 
also developed new systems to streamline 
the tuning of channels operating in Total 
Channel Control (TCC) mode.  We expect 
to see further benefits from this new 
capacity with the start of the new irrigation 
season.

Considerable resources have been directed 
towards confirming flows through the new 
generation metering devices, and we are 
working with other irrigation corporations 
to advance technologies for field testing of 
irrigation metering devices.

Trials have also been undertaken with an 
AWMA Mag meter.  Results were less than 
desirable; however this arrangement has 

Operations and Maintenance Report
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also undergone significant upgrading with 
the addition of some in-house development 
that will be trialled in the coming irrigation 
season.

FlumeGate R’s (in-channel regulators) are 
being rolled out across the southern half 
of the CIA with the entire system to be 
completed by September 2007.  This will 
realise additional water savings and improve 
customer service.

Water Distribution

The 2005-2006 irrigation season 
commenced on the 5th September, 2005 
and concluded on the 19th May,  2006.  
Table 1 below provides a summary of 
the allocation announcements during this 
reporting period.  

The irrigation season also saw three 

supplementary water events during 
September and October, 2005 which 
realised the delivery of an additional 24,377 
megalitres to customers.

The anomaly with the metering at our river 
offtake in the previous year was the result 
of unprecedented levels of silt deposition 
in our river offtake late in the season which 
led to an over metering of diversions.  This 
has now been addressed with the addition 
of above surface radar to monitor water 
level, and the addition of an alarm system 
should the differing monitoring systems 
provide inconsistent readings on depth/flow.
The majority of the channel system has 
been drained this year to assist in the 
control of water weeds and facilitate a 
major capital works program with the 
installation of FlumeGate R’s.  Draining has 

also provided the opportunity to 
carry out additional investigations 
on bridges, specifically looking at 
concrete condition assessment.

During the year we were able to 
distribute and offer customers 
additional water of approximately 
60,000 megalitres - in itself a very 
impressive achievement. 

As shown in Table 2 deliveries to 
State Water’s customers on the 
Yanco/Billabong Creek system 
increased this season, and a  trial  
run to customers on Billabong 
Creek was facilitated               

 utilising the Coleambally Outfall 

Drain.  This demonstrated a water delivery 
efficiency of approximately 73%.  This 
could not have been achieved without the 
active assistance of our customers on the 
Outfall Drain.  Opportunities to expand 
the usage of this key asset are currently 
being investigated.  At the request of a 
customer group it has been agreed that 
the Coleambally Outfall Drain be renamed 
the West Coleambally Channel to reflect 
its multiple use in providing drainage and 
supply services.  In keeping with this theme 
the Coleambally Outfall Drain Water Users 
Association (CODWUA) has been renamed 
the West Coleambally Water Management 
Association (WCWMA).  The Coleambally 
Outfall District has also been renamed the 
West Coleambally Water Management Area.

Figure 1 YTD 5 year comparison of Water Details

YTD 5 year Comparison of  Water Deta
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Figure 2 Percentage Loss Monthly YTD

 2005-2006  2004-2005
Total Diversions 449,564 382,112
DIPNR Transit 
flowscredit 60,870 41,951
Yanco Creek 1,774 725
Tombullen Storage 49,531 40,536
DC 800 7,635 690
Outfall 1,930 n/a
Net Diversions 388,694 340,161
Total Farm Orders 419,489 267,419
Total Farm 
Deliveries 349,658 235,612
Within CIA 346,181 232,135
To Outfall Drain 3,477 3,477
Meter Rebate 13,839 5,412
Total Escape Flows 42,379 32,204
DC 800 17,378 14779
Outfall Drain 17,836 14,582
CCD (Yanco Creek) 7,165 4,843

Table 1 Allocation Announcements 2005-2006 
 

 General Security  High Security

Date  To End  Post  Total  To End  Post   Total
 Feb  Feb   Feb  Feb
1/07/2005 11%  11% 76% 19% 95%
11/07/2005 9% 3% 12% 76% 19% 95% 
15/08/2005 18% 3% 21% 76% 19% 95%
1/09/2005 20% 6% 26% 76% 19% 95%
15/09/2005 25% 5% 30% 76% 19% 95%
30/09/2005 30% 7% 37% 76% 19% 95%
7/10/2005 32% 8% 40% 76% 19% 95% 
17/10/2005 34% 7% 41% 76% 19% 95%
1/11/2005 38% 9% 47% 76% 19% 95%
15/11/2005 39% 9% 48% 76% 19% 95%
1/12/2005 48% n/a 48% 76% 19% 95%
15/12/2005 51% n/a 51% 76% 19% 95%
16/01/2006 53% n/a 53% 76% 19% 95%
15/03/2006 54% n/a 54% 76% 19% 95%

Table 2  Comparison of 2005-2006 and 2004 
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Weather Conditions

Globally, 2005 along with 1998, has been 
the hottest year in recorded history.  In 
Coleambally the maximum temperatures 
were higher than the long-term average (LTA) 
in nine out of twelve months in 2005-2006.  
The yearly average maximum temperature 
was 1.4 degrees celsius higher than the LTA.  
The temperatures during late January reached 
their peak when eight days out of eleven 
exceeded 40 degrees celsius with a maximum 
of 45 degrees celsius on 1 February, 2006.

Total evaporation was 1790mm exceeding 
the LTA of 1652mm by 138mm (8%).  
Evaporation across the warmer half of the 
year was substantially higher and with spring 
significantly lower than the LTA. 

Total rainfall recorded at our depot was 
406mm, almost 2% higher than the yearly 
LTA of 399mm.  Winter and spring were 
comparatively damp, whereas January 
experienced 69mm of rainfall – more than 
double the LTA.  Late summer through to 

Natural Resources and Environment

autumn was notably dry with the combined 
total for February to May of 32mm, equating 
to approximately one third of the LTA for 
that period.

Table 3 depicts moisture deficit (‘dryness’) 
which is calculated as ‘evapo-transpiration 
minus rainfall’.  Importantly, the last five 
irrigation seasons (2001-2002 through to 
2005-2006) are in the top eight ‘driest’ years 
since 1962.  Of these, 2002-2003 is the driest 
on record, closely followed by 2001-2002 
and 2004-2005 respectively - these three 
years lie within the driest decile on record.  
The season 2005-2006 was the sixth driest 
on record, confirming that the drought 
conditions experienced across the CID 
over the past five years are the worst in the 
Riverina’s recorded history.

Cropping Information

As shown in Figure 3, rice remained the 
dominant crop in the area using 63 percent 
of the total water supplied by us.  There has 
been an increase of approximately 10,000ha 

of rice in comparison to the 2004-2005 
season.  In 2005-2006, a total of 18,025ha of 
rice was grown within our area of operations, 
although it has been a much larger crop than 
previous years, it is still only two thirds of the 
rice area grown before the commencement 
of the drought in 2001-2002.  The average 
rice crop area between 1997 and 2002 was 
26,237ha with the average rice water use 
figure for 2005-2006 being 12.2ML/ha and the 
target rice water use of 16ML/ha. 

During the year the soybean crop increased 
by 30% in comparison to 2004-2005 and was 
grown on 2,106ha.  There was a significant 
decline in the area planted to wheat from 
20,287ha in 2004-2005 to 13,610ha in 2005-
2006.  Canola also declined from 2,681ha in 
2004-2005 to 1,748ha in 2005-2006.  

The rice crop yields were the highest they 
have been in the last five years due to 
suitable weather conditions.  Also the price 
of rice remained attractive, giving customers 
incentive to choose this crop over other 
summer crops such as corn or maize.  The 

Table 3 Ranking of the 8th driest years in the Riverina’s recorded history

“Driest” Year Evapo-transition  Rainfall Evapo-transpiration

Ranking  (mm) (mm) minus rainfall (mm)

1st  2002-2003 2239 253 1986

2nd  2001-2002 2052 290 1762

3rd  2004-2005 1984 271 1713

4th  1967-1968 2052 344 1708

5th  1964-1965 1992 318 1674

6th  2005-2006 2005 338 1668

7th  1990-1991 1961 300 1661

8th  2003-2004 1998 352 1646
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22 sites were collected and analysed under 
the rice chemical management program. 
Some sites were not sampled due to a lack 
of flow.  

The Rice Chemical Monitoring Program 
(RCMP) commenced in 1995 and shows 
the steady improvement that has taken 
place.  However, in 2005 substantially more 
samples returned results indicating Molinate 
contamination exceeding the notification 
and action levels than in recent years.  It is 
believed that this is a result of late water 
allocation increases which prompted late 
plantings of rice in paddocks that were not 
properly prepared.  Other reasons provided 
by customers included summer storms and 
poor maintenance of farm channels.  Where 
conclusive evidence was found indicating 
which customers were responsible for 
drainage contamination, action was taken 
and those customers have undertaken 
LWMP works to ensure that such accidents 
do not recur.

During the year, the Department of 
Environment and Conservation further 
strengthened the penalties for offences 
under the Protection of Environmental 
Operations Act 1997.  We have also modified 
the penalties for customers found to be 
responsible for any chemical contamination 
into the regional drainage system. 

Implementation of Land and 
Water Management Plan
The uptake of LWMP options by customers 
is continuously improving as shown in Figure 

4 below.  The total incentives paid during 
2005-2006 exceeded all previous annual 
incentive payments.  A total of $1.16 million 
was paid as incentives for various on-farm 
works.  

Every year we receive government 
contributions towards the LWMP through 
the Murrumbidgee Catchment Management 
Authority (MCMA).  Under the funding 
arrangement, we sign a contract with the 
MCMA which outlines specific targets 
to be achieved.  During 2005-2006, the 
physical works for the incentives generally 
exceeded their targets.  Table 4 shows our 
achievements against the agreed MCMA 
targets.

The strong performance with completion 
of Whole Farm Plans (WFP) shows the 
potential for increased uptake of recycling 
and other incentives in the next financial 
year, since the completion of a WFP is a first 
step in receiving any other incentive.

Regional Reports

Regional staff worked closely with 
customers to meet their LWMP incentive 
targets during the 2005-2006 year.  Figure 
5 indicates the number of LWMP incentives 
paid out in the four regions of the CIA.

reduction in wheat and canola areas can be 
directly attributable to lower commodity 
prices for winter crops.  In general a good 
rice crop has resulted in improved cash flow 
conditions and customer confidence. 

Watertable Conditions

The watertable remained at its lowest 
level since 1990.  The September 2005 
piezometric levels for the upper Shepparton 
aquifers have shown a marginal decline from 
September 2004, whereas the change in 
levels for the lower Shepparton aquifer is 
insignificant.  The median piezometric levels 
in shallow aquifers (5-12 m deep) remained 
deeper than three meters.  Continued 
dry conditions and low water allocation 
with improved water management have 
sustained the lower watertables.  Although 
the area where the water table is within 2 
metres has declined in recent years, the area 
where the water table is within 4 metres 
has remained static.  This indicates that the 
threat of high water tables is still present 
and they can rise again following one or two 
wet years. 

During the year 10 additional piezometers 
were installed in the West Coleambally 
Water Management Area to improve our 
level of knowledge and capacity to report 
on groundwater status.

Chemical Levels in the Drainage 
System

A total of 161 drainage water samples from 
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Changes due to the LWMP 
Review

New Incentives

Following the review of the LWMP 
completed in early 2005, three new 
incentives were introduced as part of the 
LWMP.  These incentives were Enhancing 
Biodiversity, Net Recharge Management 
and Change in Land Use.  To access these 
new incentives the customer must meet the 
following requirements: complete an EM-31 
survey; have an LWMP compliant WFP;
sign a Management Agreement; and
in some cases, have a Vegetation Management 
Outline which simply defines any existing 
vegetation on the farm.  This criterion has 
replaced the 2% tree area in WFP.
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Modified Incentives

Apart from the previous mentioned three 
new incentives, two existing incentives 
– the WFP and On-Farm Storage have been 
modified to meet customers’ changing 
requirements. In addition there has been the 
introduction of a WFP Verification and a trial 
on Big-Bay Storages. 

Reclassification of Marginal Land

The program to reclassify all CIA marginal 
rice ground commenced in July 2005.  The 
program stemmed from the 2004-2005 
review of the CIA LWMP and was supported 
overwhelmingly by shareholders.  

A total of 6,323ha of marginal rice ground 
contained within 190 CIA farms is to be 
reclassified throughout this program.

As of 30 June, 2006:

• 61 farms containing marginal rice 
ground have been fully reclassified;

• 122 farms have had additional 
drilling ordered so that 
reclassification may proceed;

• The remaining 7 farms were EM31 
survey-incomplete; all efforts 
have been made to accelerate 
the completion of their surveys 
to allow the reclassification to be 
finalised;

• 1,523ha of marginal (1 year in 
4) soil has been reclassified with 
the split being approximately 1:2, 
(suitable:unsuitable);

Table 4  Achievements against Murrumbidgee Catchment Management Authority Targets

Category Actions   Progress to  Progress to  Progress to Progress for Target for
     September 2005 December 2005 March 2006 12 months  12 months
         to June 2006 (2005–06)
On-Farm  Whole Farm Plans (WFP)
 & WFP Verification  3  19  33  60  20
 Recycle Systems  10  16  23  28  20
 On-Farm Storages  2  4  8  9  7
 Farm Management Plans  0  0  0  0  50
 Pressurised Irrigation   2  7  8  9  8
 Change in Landuse  0  0  0*  0*  6
 Net Recharge Management  0  4  6  9  20
 Biodiversity (ha)    11  30  53.2  120

*  3 applications have been approved for $50,000 each and incentive will be paid as works are completed.

Below: (Plate 1) Chris and Tracey Mannes
Inspecting their new Biodiversity Plantings

Figure 5 Number of LWMP incentives paid out in 2005-2006
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• In the process, land available for 
rice per annum has increased by 
approximately 1.5%;

• 1,138 additional bores have been 
drilled, which were needed to 
enable the full reclassification of 
marginal ground on many farms; 
and

• 2,179 sodicity tests have been 
conducted, out of approximately 
2,633 expected in total.

It is estimated that all sodicity testing, 
mapping and changes to rice soil suitability 
is likely to be completed by February 2007 
with all the necessary documentation 
completed and dispatched to customers 
shortly thereafter.

It is expected that the program will be 
completed three months ahead of the 
official program deadline of 30 June, 2007.

Wetland Watering

In early 2006 we allocated up to 3,000 
megalitres to improving the natural 
environment of our irrigation district.  The 
idea behind Wetland Watering was to 
alleviate some of the problems associated 
with reduced natural flooding regimes, 
on-going drought, and the effects of soil 
salinity in irrigation areas.  As part of this 
project, soil samples were taken at each site 
and analysed to determine the soil salinity 
prior to and after watering, to gauge the 
effectiveness of the watering.

Customers were invited to participate in 
the watering of various Black Box and River 
Red Gum depressions along with some 
Landcare/Community eucalypt plantations 
and areas of lignum and nitre-goosefoot.  
A total of 1,864 megalitres was delivered 
to thirty three sites across twenty five 
properties.  Results of this watering will not 
be instantaneous although some customers 
have reported that new growth in the 
canopy and understorey is already evident.

 

Plate 2  Superb Parrot – Threatened Species

courtesy DK Photography

52

SUPERB PARROT  Polytelis swainsonii

Other Name:  Green Leek

Description:  Slender, long-tailed, bright green parrot.  Male has yellow 
forehead/throat, cut off by scarlet crescent; eye yellow.  Female green, 
washed blue-grey on cheeks, bend of wings; undertail black/pink. 

Size:  36-42 cm. 

Habitat:  River Red Gums, Black Box, Yellow Box, River Oak, mostly 
near rivers; stubbles, pastures. 

Breeds:  September-December. 

Conservation status:  Vulnerable. 

Comments:  Locally common throughout CID, usually found around 
Black Box and Boree woodlands. 
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Communication Systems

The four major communication nodes 
for our Supervisory Control and Data 
Acquisition system (SCADA) have been 
complimented with Motorola Canopy 
Technology to improve coverage across 
the district.  This upgrade will improve 
communication access speeds/rates and 
reliability.  The existing TRIO based radio 
has been retained as a backup link.  This 
provides us with an excellent level of 
redundancy across our entire SCADA and 
Wide Area Network (WAN) systems.

The Canopy communications system is also 
capable of providing the backbone for fixed 
broadband services into farms and video 
streaming at critical sites.  These aspects 
will be explored more and trialled in the 
coming financial year – including partnering 
for delivery of broadband services to 
customers.  To further facilitate this trial, 
new ADSL connections will be arranged to 
handle any extra traffic from Canopy client 
installations assuring reliable connection 

Technology and System Development

speeds out to the internet.  With Canopy 
modules in place we will be able to extend 
broadband services beyond the traditional 
confines of the Coleambally exchange 
and out to farms.  This is part of our 
commitment to improve customer access 
to information and services provided via 
our web site.

Voice over Internet Protocol technology 
(VoIP) will be trialled over the next 6 
months in an effort to further reduce 
operating costs.  This will be achieved by 
either completely converting to an internet 
based telephone system or by using a 
hybrid commander and VoIP system.  The 
new system if successful in its trials will 
be transparent to both the internal and 
external users in that they will perceive no 
difference in quality or functionality.

Web Site

Our web site has undergone minor 
improvements during the year with an 
increase in real time information being made 

available to customers.  However the web 
site will undergo a complete redesign within 
the next year, vastly improving the graphical 
presentation, layout and navigation of the 
site.  This redesign will not include the web 
water ordering system that our customers 
have become accustomed to.

Research and Development

New remote salinity monitoring sites have 
been designed and a prototype fabricated, 
using Motorola MOSCAD units, Trio data 
radios and custom designed software.  
These installations will allow real time 
salinity monitoring and logging from our 
main office.  The prototype will be deployed 
for field trials during 2006-2007.

Power Backup

Power supplies can exhibit nine forms of 
power distortion/disruption as illustrated in 
Figure 7.

The Uninterruptible Power Supply (UPS) 

Figure 6  Canopy Hardware Example Figure 7  The Nine Forms of Power Distortion
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and the backup generator we currently use 
have the ability to protect against all nine 
forms of power distortion.

UPS

The new UPS has been put to the test 
over the year with several power failures, 
surges and spikes being filtered out and our 
systems protected. 

Generator

Our new generator has been installed and 
configured to auto start on power failure, 
this is a backup to the UPS system which 
filters power supplied to the Information 
Systems (IS) infrastructure.  Should a 
prolonged power failure ever occur the 
generator will compliment the power 
supplied from the backup batteries in the 
UPS, thus ensuring no downtime even if 
the power outage is for a long time.  This 
backup system is tested once a month by 
removing mains power from the UPS; this 
action forces the UPS into battery backup 
mode and the generator to start its 10 
minute power up cycle.  If the power has 
not returned in 10 minutes the generator 
will auto start and supply power back to the 
UPS which then filters this raw power (also 
known as dirty power) before it reaches 
the server and communications systems.  
These two systems ensure that our 
communications and web services never go 
down due to power failure.

Data Protection

The data stored on our network is more 
valuable than the infrastructure in which it 
is housed.  For this reason we have gone 
to great lengths to ensure that our data is 
safe.  By creating on and off site backups, 
coupled with a new backup server in the 
IS office, we are able to ensure that our 
data will remain safe even in the event of a 
catastrophic failure of IS infrastructure.  The 
backups consist of images of all our servers 
and operating systems, as well as data 
backups of our file servers and databases 
in a fire proof safe on site.  A copy of this 
data is also sent off site with an Information 
Technology (IT) contractor and a staff 
member.  This coupled with the hardware 
redundancy built into the blade system will 
enable the fast recovery of data once the 
infrastructure has been replaced, reducing 
downtime to a minimum.
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Water Reform

The pace of the governments’ water reform 
agenda has gained momentum during this 
reporting period with a strong focus on 
water recovery for the environment and the 
freeing up of permanent water trading. 

Consistent with the commitments given 
in signing a Heads of Agreement with the 
NSW Government, members were asked 
to vote on a range of rule changes which 
would effectively remove all impediments 
to the permanent trade of water out of 
our bulk water licence.  Necessary rule 
changes were passed by members and DNR 
subsequently amended Section 71ZA of the 
Water Management Act, which compelled 
irrigation corporations to remove certain 
restrictions on dealings included in their 
rules, or face severe financial penalties.

Irrigation corporations were provided with 
the option of using a range of mechanisms 
for facilitating permanent water trade out 
of their bulk water licences.  We developed, 
as with most other irrigation corporations, 
an exit fee approach around principles 

endorsed by the MDBC.  ABARE and the 
Productivity Commission have examined 
exit fees and raised concerns that the fees 
themselves could present barriers to trade 
and we have made several submissions to 
the Productivity Commission on this matter.

Most recently the government has engaged 
the Australian Competition and Consumer 
Commission (ACCC) to review trading 
mechanisms and exit fees.  Together with 
all other irrigation water providers we will 
be examined by the ACCC in regard to 
the appropriateness of mechanisms and 
fee structures.  It is anticipated that the 
ACCC and government will make final 
determinations on these matters before the 
end of 2006.

In terms of water recovery projects for 
the environment, we are progressing 
negotiations with Water for Rivers for the 
sale of 3,500 megalitres of water savings 
achieved by the rolling out of TCC in the 
southern half of Coleambally.  It is expected 
that revenue from this sale will largely cover 

the cost of implementation.

We have made a funding submission to the 
National Water Commission (NWC) under 
the Water Smart Australia program to build 
on our radio communications network and 
link in with cutting edge research being 
undertaken by CSIRO and Charles Sturt 
University.  The aim of our project is to 
combine predictive weather, soil moisture 
and crop water data to provide our 
customers with easy to understand farm 
specific predictive crop water needs, so 
as to optimise crop yields.  It is envisaged 
that this information will be made available 
via our web site in real time.  Clearly this 
will also have benefits in predicting our 
7 day water orders from State Water so 
as to minimise lost opportunities to the 
Murrumbidgee Valley.
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The project also looks to extend our 
SCADA network to link through to Yanco 
and Billabong Creeks and provide real time 
pumping data where possible.  In this regard 
we are looking to work cooperatively 
with Murrumbidgee Private Irrigators Inc., 
Murrumbidgee Groundwater Pumpers, State 
Water and DNR.

We will also work with the RGA, 
Department of Primary Industries and 
Murrumbidgee Irrigation in other NWC 
funded water savings projects.
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Community

In 2005-2006 we assisted the local and 
wider community by donating to the 
following services:-

. Murrumbidgee Valley Rural 
   Counselling Service
.  IREC Irrigated Farm Competition
.  RGA Annual Conference
.  Young Irrigation Network
.  Coleambally Police Charity Golf  
 Day
.  St Peter’s School Cookbook
.  Care Flight
.  Local Fire Brigades
.  Coleambally Central School   
 Magazine
.  Coleambally Australian Rules  
 Football Club
.  Leukaemia Foundation ‘Shave for a  
 Cure’
.  Coleambally Lions Club
.  Seniors Week
.  Soybean Association
.  Maize Association of Australia  
 Conference 2006
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Positioning Coleambally at the forefront 
of the irrigation industry

We were successful in our bid to form the 
Regional Irrigation Business Partnership 
(RIBP) with the Co-operative Research 
Centre for Irrigation Futures (CRCIF) for 
New South Wales.  The RIBP draws together 
ten key research bodies including CSIRO, 
Department of Primary Industries, Charles 
Sturt University, University of Melbourne, 
University of New England and University of 
South Australia.

The RIBP is to provide:

• The catalyst for research 
 driven change aimed at improving  
 regional profitability, i.e. improve  
 farm gate profitability and   
 environmental sustainability;

• Leave behind a structure that  
 is enduring once the CRCIF   
 moves on;

• Leave real things ‘on the ground’;

• A vehicle to provide suggestions  
 to the community;

• Co-ordinate research for now  
 and into the future to achieve  
 the best value from research  
 – translate to applied research 
 and;

• Work with the community 
 by engaging at all levels to 
 ensure there is a long term and  
 encouraging future for irrigated  
 agriculture in the Coleambally  
 district, with irrigation remaining  
 at the heart of the community.

Coleambally Balancing Storage

Investigations have continued for a balancing 
storage near Tubbo Wells adjacent to the 
Coleambally Main Canal.  Soils investigations 
are nearing completion and early indications 
are positive.  Detailed studies including final 
design are to be undertaken in the coming 
financial year.

We anticipate that a storage of 4,000 to 
7,000 megalitre capacity will provide us with 

the facility to provide 2 hour water ordering 
across the entire CIA and provide the 
flexibility to ensure that 7 day water orders 
are accurate.  It is anticipated that the 
balancing storage may also provide us with 
greater capacity to manage and regulate 
supplementary water events.  There may 
also be wider valley benefits that could be 
achieved with the storage, and these will be 
further explored with State Water and the 
Customer Services Committee.
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Occupational Health and Safety (OH&S)

We are committed to providing a safe and 
healthy work environment for all employees, 
contractors and visitors.  We encourage all 
concerned to regard accident prevention 
and working safely as a collective and 
individual responsibility.

We recognise our responsibilities under 
the NSW OH&S Act (2000) and associated 
legislation.  Our chief executive officer 
is responsible for the implementation 
and review of the OH&S policy and its 
delegation.  In fulfilling the objectives of 
our policy, our management team are 
committed to regular consultations with 
staff to ensure that our policy operates 
effectively and that health and safety issues 
are regularly reviewed.

We are committed to ensuring that our 
policy remains dynamic.

The Occupational Health and 
Safety Committee 

The Occupational Health and Safety 

Committee has been set up as a means by 
which management can consult with our 
employees and contractors on occupational 
health and safety issues. 

The Occupational Health and 
Safety Program

In consultation with the committee, we 
have set up a program of activities and 
procedures which will be continually 
reviewed and effectively carried out.  
This program relates to all aspects of 
occupational health and safety including:
OH&S training and education; review of 
work design, workplace design and standard 
work methods. Changes to work methods 
and practices, including those associated 
with technological change.  Safety rules, 
including penalties, emergency procedures 
and drills. Provision of OH&S equipment, 
services and facilities, workplace inspections 
and evaluations, reporting and recording of 
incidents, accidents, injuries and illnesses. 
Provision of information to employees and 

reporting of potential OH&S issues/hazards.  
The success of our occupational health and 
safety rests on the following principles:

• Managers and supervisors are  
 responsible for ensuring that  
 systems and procedures are   
 in place so that work can   
 be accomplished without injury or  
 risk to health;

• All employees, contractors and  
 visitors are responsible for   
 ensuring that the prevention of  
 injury and the maintenance of  
 health are of primary   
 consideration; 

• Employees, contractors and   
 visitors are required to exercise  
 good judgement in completing  
 tasks, and to ensure that their  
 actions do not create hazards to  
 themselves or other 
 employees;  and

• All injuries CAN be prevented.
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Coleambally Irrigation Co-operative Limited

Directors’ report

Your directors present their report on the Coleambally Irrigation Co-operative Limited for the year ended 30 June 2006.

Directors     
The following persons were directors of the co-operative during the whole of the financial period and up to the date of this report:

R H Black
Member Director
P M O’Connor
Member Director
T N Hogan
Member Director
H T Gardiner                      
Member Director
J R Croll
Independent Director
B M Brown                        
Independent Director

Principal activities
During the year the principal continuing activities of the co-operative consisted of the provision of irrigation and agricultural services to 
member landholders connected to the system of channels within the Coleambally Irrigation District. 

Dividends
No interim dividends have been paid and the directors do not recommend a dividend for the current year. 

Review of operations
A summary of results is set out below:
 2006 2005
 $’000 $’000 
Operating profit/(loss) before income tax 1,710  157
Income tax attributable to operating profit (593) (48)
Net profit/(loss) after income tax 1,117 109

This has been a year of strong performance for the business with the co-operative making an operating profit of $1,710,000 
compared to $157,000 in 2004/05.  The result includes $1,257,000 in investment earnings including revaluations of 
investments.  Whilst making a return on capital invested, an additional 60,000 megalitres of water was made available to customers 
in what was a tight allocation year.  
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Coleambally Irrigation Co-operative Limited

Directors’ report

Significant changes in the state of affairs
There have been no significant changes in the state of affairs of the co-operative during the financial year.

Matters subsequent to the end of the financial year
There has not arisen in the interval between the end of the financial year and the date of this report, any item, transaction or event of a 
material and unusual nature likely, in the opinion of the directors, to affect significantly the operations of the co-operative, the results of 
those operations, or the state of affairs of the co-operative, in subsequent financial years. 

Likely developments and expected results of operations
Information on likely developments in the co-operative’s operations and the expected results from operations have not been included in 
this report because the directors believe it may result in unreasonable prejudice to the co-operative.

Environmental regulation
The co-operative is subject to significant environmental regulation under its licences in respect to its irrigation undertaking.  The directors, 
in submitting the annual environmental report to government agencies, are conscious of the need for compliance with licence conditions.  
The co-operative has complied with the licences issued by government and the board is not aware of any issues arising from the activities of 
the co-operative that would lead to a breach in the licences.  The board, in setting the co-operative’s sustainability goals, are aware of a need 
to go beyond licence compliance and have developed the necessary systems. 

Insurance of officers
During the financial year the co-operative paid a premium of $8,113 to insure its directors and officers in respect to liabilities that may arise 
from their position as directors and officers of the co-operative.  In the year ended 30 June 2005 the insurance was part of a package of 
insurances, and it was not possible to identify the premiums which relate specifically to this insurance.  

Information on directors
  
Director  Experience     Special Responsibilities
R H Black  Commenced as a Director of the co-operative   Chairman since 22 May 2003.
   on 17 November 2001.   Irrigation farmer.   Member of Finance & Audit Committee.
         Member of Asset Refurbishment & Maintenance  
         Committee.
         Member of the Risk Management Committee.
         Member of the Corporate Governance 
         & Policy Committee.
         Representative on NSW Irrigators Council.
         Representative on Murrumbidgee Customer 
         Service Committee.
         Representative on MDBC Community 
         Reference Group
         Representative on Australian National Committee  
         on Irrigation & Drainage.

P M O’Connor  Commenced as a Director of the Co-operative  Deputy Chairman since 24 November 2005
    on 16 November 2002.  Irrigation farmer.  Chairman of the Community 
         Environmental Committee.
         Member of the Finance & Audit Committee.
         Representative on Coleambally LWMP 
         Implementation Committee.

2727



28

Coleambally Irrigation Co-operative Limited

Directors’ report

Information on directors (continued)

Director  Experience     Special Responsibilities 
T N Hogan  Commenced as a Director of the   Chairman of Corporate Governance 
   co-operative on 22 May 2003.   & Policy Committee.
   Irrigation farmer.     Representative on the Murrumbidgee    
         Environmental  Water Allocation Reference Group.

H T Gardiner  Commenced as a Director of the co-operative  Member of the Corporate Governance 
   on 14 November 2003.  Irrigation farmer.  & Policy Committee.
          Chairman of the Risk Management Committee.
         Chairman of the Asset Refurbishment 
         & Maintenance Committee.
 
J R Croll   Director of the co-operative and its antecedent   Member of the Finance and Audit Committee.
   bodies since 1 July 1997.    Member of Risk Management Committee.
   Company Director and management consultant.  
   
B M Brown   Commenced as a Director of the co-operative   Chairman of Finance & Audit Committee
   on 20 July 2004.     Member of Risk Management Committee.
   Senior management roles with a number of large 
   agribusiness groups.
 

Meetings of directors 

Committees of the board are as follows:

1. Finance and Audit Committee
2. Community Environmental Committee
3. Corporate Governance and Policy Committee
4. Risk Management Committee
5. Asset Refurbishment and Maintenance Committee 

The number of meetings of the co-operative’s board of directors and each board committee held during the year ended 30 June 2006, and 
the number of meetings attended by each member were as follows: 

 Board  Fin & Comm Corp Gov Risk   Asset       
 Meetings   Audit    Envir.    & Policy      Refurb &      
      Maint

Number of meetings held 13 5  4 2 2 2

R H Black 12 5 * 2 2 2

T N Hogan 12 * * 2 * *

J R Croll 13 5 * * 2 *

P M O’Connor 13 5 4 * * *

H T Gardiner 13 * * 2 2 2
B M Brown 13 4 * * 1 *

* = not a member of this committee
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Coleambally Irrigation Co-operative Limited

Directors’ report

Auditors’ independence declaration
A copy of the auditors’ independence declaration as required by the Co-operatives Act 1992 is set out on this page.

Rounding of amounts
The co-operative is of a kind referred to in Class Order 98/0100 issued by the Australian Securities & Investments Commission, relating to 
the “rounding off” of amounts in the directors’ report and financial report.  Amounts in the directors’ report and financial report have been 
rounded off in accordance with that Class Order to the nearest thousand dollars, or in certain cases, to the nearest dollar.

This report is made in accordance with a resolution of the directors.

R H Black
Director

Coleambally
1 September 2006

Auditors’ Independence Declaration

As lead auditor of the audit of Coleambally Irrigation Co-operative Ltd for the year ended 30 June 2006, I declare that, to the best of my 
knowledge and belief, there have been:

(a) no contraventions of the auditor independence requirements in relation to the audit;
(b) no contraventions of any applicable code of professional conduct in relation to the audit.

Hugh McKenzie-McHarg       Albury
Partner         1 September 2006
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 Notes 2006 2005                          
  $’000 $’000

Revenue       
 2 11,780 9,737

   
Employee benefits expenses (2,787) (2,695)
Materials and contracts expenses    
 (3,926) (3,197)
Depreciation and amortisation expenses (1,371) (1,358)
Bulk water supply expenses (1,769) (1,691)
Other expenses  (217) (639)

Profit/(loss) before income tax expense 1,710  157

Income tax (expense)/credit 4 (593)   (48)
   

Profit/(loss) for the year 1,117   109
   
   

The above income statement should be read in conjunction with the accompanying notes.

Statement of changes in equity
For the year ended 30 June 2006

 Notes 2006    2005    
 $’000         $’000

    
Total equity at the beginning of the year 52,301 52,192

Net profit/(loss) for the year 18 1,117 109
    
    

Total equity at the end of the year 53,418 52,301

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Coleambally Irrigation Co-operative Limited

Income Statement
For the year ended 30 June 2006
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  Notes  2006  2005
   $’000  $’000  

   
ASSETS    
Current assets    
Cash and cash equivalents     

 6 514   6,828
Trade and other receivables 7 9,878   8,299
Other current assets 8 90   120
Total current assets  10,482 15,247
    
Non-current assets    
Other financial assets 9 10,849 5,560
Property, plant and equipment 10 38,420 36,158
Deferred tax assets 11 327 320
Total non-current assets 49,596 42,038
    
Total Assets 60,078 57,285
    
LIABILITIES    
Current liabilities    
Trade and other payables 12 4,780 3,701
Current tax liabilities 13 - -
Provisions 14 280 351
Total current liabilities 5,060 4,052
    
Non-current liabilities    
Provisions 15 398 330
Deferred tax liabilities 16 1,202 602
Total non-current liabilities 1,600 932
    
Total Liabilities 6,660 4,984
    
Net Assets 53,418 52,301
    
EQUITY   
Contributed equity 17 50,351 50,351
Retained profits/(losses) 18 3,067 1,950
    
Total Equity 53,418 52,301
    

The above balance sheet should be read in conjunction with the accompanying notes.

Coleambally Irrigation Co-operative Limited

Balance sheet
As at 30 June 2006
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 Notes   2006   2005
  $’000 $’000
Cash flows from operating activities    
Receipts from customers   8,818 6,381
Payments to suppliers and employees   (9,250) (7,125)
   (432) (744)
Government grants   1,806 -
Interest and distributions received   1,086 771
Income taxes (paid) received    26 (218)
Net cash inflow/(outflow) from operating activities  24 2,486 (191)
    
Cash flows from investing activities    
Payments for property, plant and equipment   (3,762) (1,930)
Loans to related party – Excello Foods Pty Ltd   - 993
Payments for investments   (5,118) (253)
Payments for goodwill   - 774
Proceeds from sale of property, plant and equipment   80 274
Net cash outflow from investing activities   (8,800) (142)
    
Net increase (decrease) in cash held   (6,314) (333)
Cash at the beginning of the financial period   6,828 7,161
Cash at the end of the financial year  6 514 6,828

The above cash flow statement should be read in conjunction with the accompanying notes.

Coleambally Irrigation Co-operative Limited

Cash flow statement
For the year ended 30 June 2006
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Note 1.   Summary of significant accounting policies

This financial report is a general purpose financial report that has been prepared in accordance with Accounting Standards, Urgent Issues Group 
Interpretations, other authoritative pronouncements of the Australian Accounting Standards Board, and the Co-operatives Act 1992 as amended.
  
The following is a summary of material accounting policies adopted by the entity in preparation of the financial report.  The accounting policies 
have been consistently applied. 

(a) Basis of preparation
This is the co-operative’s first financial report prepared in accordance with Australian Equivalents to International Financial Reporting Standards 
(AIFRS).  Australian Accounting Standard AASB 1: First-time Adoption of Australian Equivalents to International Financial Reporting Standards 
has been applied in preparing these financial statements.  The financial statements of the co-operative up until 30 June 2005 had been prepared 
in accordance with previous Australian Generally Accepted Accounting Principles (AGAAP).  AGAAP differs in certain respects from AIFRS.  The 
effect of the changes in accounting or valuation methods required to convert AGAAP balances to AIFRS balances are described at note 28.  

The financial report is prepared in accordance with the historical cost convention, except for certain assets which, as noted, are at valuation.  The 
accounting policies adopted have been consistently to all years presented.  

(b) Revenue recognition
Amounts disclosed as revenue are net of duties and taxes paid.  Revenue is recognised for the major business activities as follows:

 (i) Fixed  Water Charges
 Revenue is recognised on a pro-rata basis throughout the year.

 (ii) Variable Water Charges
 Variable water charges are recognised as revenue upon delivery of the water.

 (iii)         Sales of goods & services
 A sale of goods is recorded when goods have been despatched to a customer pursuant to a sales order and the associated risks have  
 been passed to the carrier or customer.  A sale of services is recognised when the service is delivered.
 
 (iv)         Interest
 Interest revenue is recognised on an accrual basis taking into account the interest rates applicable to the financial assets.

(c) Income tax
Income tax expense or revenue for the year is the tax payable on the current year’s taxable income adjusted for changes in deferred tax assets 
and liabilities attributable to temporary differences between the tax bases of assets and liabilities and their carrying values in the financial 
statements, and to unused tax losses.

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected to apply when the assets are recovered 
or the liabilities settled.  Where temporary differences arise on initial recognition of an asset or liability, no deferred tax asset or liability is 
recognised in respect to these differences if they arose in a transaction that, at the time of the transaction, did not effect either the accounting or 
taxation profit or loss.  Deferred income tax assets are recognised to the extent that it is probable that future tax profits will be available against 
which deductible temporary differences can be utilised.

Deferred tax is credited in the income statement except where it relates to items that may be credited directly to equity, in which case deferred 
tax is adjusted directly against equity.

Coleambally Irrigation Co-operative Limited

Notes to the financial statements
30 June 2006
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Note 1.   Summary of significant accounting policies (continued)

(d) Cash and cash equivalents
Cash and cash equivalents includes deposits at call which are readily convertible to cash on hand and are subject to an insignificant risk of 
changes in value, net of outstanding bank overdrafts.

(e) Trade and other receivables
Water charges are billed in June each year and are due in 30 days.  Interest is charged on overdue amounts at the rate of 9% per annum. 
Sales of goods or services are invoiced on delivery and are due and receivable in 30 days.

Collectibility of trade debtors is reviewed on an ongoing basis.  Debts which are known to be uncollectible are written off.  A provision for 
doubtful debts is raised when some doubt as to collection exists.

(f) Inventories
Raw materials, stores and finished goods are stated at the lower of cost and net realisable value.  Cost comprises direct materials, direct 
labour, and an appropriate proportion of variable and fixed overhead expenditure.  Costs are assigned to individual items of stock on the 
basis of weighted average costs.  

(g) Other financial assets at fair value through the profit and loss
Financial assets at fair value through the profit and loss are financial assets that are managed and their performance evaluated on a fair value 
basis, in accordance with a documented investment strategy (summarised at note 9), and information about these investments is provided 
and monitored internally by the board on a regular basis.  These financial assets comprise investments in managed funds and are reflected 
at fair value based on advice from the fund managers.  They are included in non-current assets unless management intends to dispose of 
the investment within 12 months of the balance sheet date.  Changes in the fair value of “financial assets at fair value through the profit and 
loss” are recognised in the income statement in the period in which they arise. 

(h) Property, plant and equipment
All property plant and equipment is stated at historical cost less accumulated depreciation.   Historical cost is determined as the fair value 
of the assets given up, shares issued or liabilities undertaken at the date of acquisition plus incidental costs directly attributable to the 
acquisition.    

Depreciation is calculated on a straight line basis to write off the net cost of each item of property, plant and equipment (excluding land) 
over its expected useful life to the co-operative.  Estimates of remaining useful lives are made on a regular basis for all assets, with annual 
reassessments for major items.  The expected useful lives are as follows:  

 

Buildings  40 years 
Plant and equipment 3 to 15 years
Water distribution assets                          100 years
Water infrastructure                            10 to 100 years

(i) Maintenance and repairs
All repairs and maintenance are charged to the income statement during the financial period in which they are incurred.

(j)          Impairment of assets
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment.  Assets that are subject to 
amortisation are reviewed for impairment whenever events or circumstances indicate that the carrying amount may not be recoverable. 
An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable 
amount is the higher of an assets fair value less costs to sell, and its value in use.  
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Note 1.   Summary of significant accounting policies (continued)

(k)        Non-current assets constructed by the co-operative
The cost of non-current assets constructed by the co-operative includes the cost of all materials used in construction, direct labour on the 
project, borrowing costs incurred during construction and an appropriate proportion of variable and fixed overhead.

(l) Trade and other payables
These amounts represent liabilities for goods and services provided to the co-operative prior to the end of the financial year and which are 
unpaid.  The amounts are unsecured and are usually paid within 30 days of recognition.

(m)          Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from 
the Australian Tax Office.  In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item 
of expense.  Receivables and payables in the Balance Sheet are shown inclusive of GST.

(n) Employee benefits
 (i) Wages,  salaries and sick leave

Liabilities for wages and salaries including non-monetary benefits expected to be settled within 12 months of the reporting 
date are recognised in the current provision for employee benefits in respect of employee’s services up to the reporting date 
and are measured at amounts expected to be paid when the liabilities are settled.  Liabilities for non-accumulating sick leave are 
recognised when the leave is taken and measured at the rates paid or payable.

 (ii) Annual leave and long service leave
Liabilities for annual leave and long service leave expected to be settled within 12 months of the reporting date are recognised 
in the current provision for employee benefits and are measured at amounts expected to be paid when the liabilities are settled.  
The liability for annual leave and long service leave expected to be settled more than 12 months from the reporting date is 
recognised in the non-current provision for employee benefits and measured at the present value of expected future payments 
to be made in respect of services provided by employees up to the reporting date.  Consideration is given to the expected future 
wage and salary levels, experience of employee departures and periods of service.  Expected future payments are discounted using 
market yields at the reporting date on national government bonds with terms to maturity and currency that match, as closely as 
possible, the estimated cash outflows.

Note 2.   Revenue   
   2006    2005
 $’000   $’000
Revenue    
Sale of water    7,711  6,984
Other sales    262  35
    7,973  7,019
   
Land & Water Management Plan Grants – Government    1,537  1,285
Land & Water Management Levy - Landholders    737  -
Rentals    122  107
Interest    368  771
Distributions from and movement in fair value of financial assets    889  351
Net gain from the sale of available-for sale financial assets   
Net gain on disposal of property, plant and equipment    -  86
Other    154  118
   
    3,807  2,718
Total revenue 11,780 9,737
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Note 3.   Expenses  
 2006 2005
 $’000 $’000

Expenses include the following specific items:    
   
Expenses   
Cost of sales of goods 1,769 1,691
   
Net loss on disposal of non-current assets 49 -
   
Depreciation   
 Buildings 72 69  
 Plant and equipment 344 354
 Water distribution and infrastructure 955 935
Total depreciation 1,371 1,358
   
Other charges against assets   
Provision for diminution in value of inventory - 500

Note 4.   Income tax    

(a) Income tax expense
  2006  2005

 $’000   $’000
Current tax 0 (111)
Deferred tax (i) 593 159
Aggregate income tax expense 593 48
   
(i) Deferred income tax expense included in income tax expense comprises:   
Decrease/(increase) in deferred tax assets (note 11) (7) 162
(Decrease)/increase in deferred tax liabilities (note 16) 600 (3)
 593 159

(b) Numerical reconciliation of income tax expense to prima facies tax payable   
   
The aggregate amount of income tax attributable to the financial year differs from the amount calculated on the operating profit and extraordinary 
item.  The differences are reconciled as follows:   
Net profit/(loss) before income tax 1,710 157
   
Income tax (expense)/credit calculated @ 30% (2005: 30%) (513) (47)
Tax effect of permanent differences  -
Outlays relating to pre-privatisation employee service -
Building depreciation (22) (18)
Depreciation on assets revalued at privatisation not deductible (58) (42)
Other - -
(Under)/over provision in prior year  - 59
Income tax (expense)/credit attributable to operating profit (593) (48)

Coleambally Irrigation Co-operative Limited

Notes to the financial statements
30 June 2006
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Note 5.   Dividends

No dividend was paid during the period and no dividend is proposed.  

Note 6.   Cash and cash equivalents  
 2006 2005
 $’000 $’000

Cash at bank and on hand    
 514 1,784
Deposits at call - 5,044
 514 6,828

 Note 7.   Trade and other receivables   
 2006 2005
 $’000 $’000

Trade debtors 9,890 8,210
Less: Provision for doubtful debts (17) (19)
 9,873 8,191
Accrued Income 5 108
 9,878 8,299

Note 8.   Other current assets  
 2006  2005
 $’000 $’000

Prepayments      
 90 120
 90  120

Note 9.   Other financial assets at fair value through the profit and loss 

 2006 2005
 $’000 $’000

Units in investment trusts  10,849 5,560
 10,849 5,560

Coleambally Irrigation Co-operative Limited

Notes to the financial statements
30 June 2006

Units in investment trusts are managed in accordance with a documented investment strategy.  The investment strategy has been developed 
to optimise the investment return and minimise the risk of volatility over the time the funds are expected to be held.  Under the strategy 
growth assets are limited to 30% of the portfolio with the remainder to be invested in lower risk, lower growth assets.  As at 30 June 
2006 growth assets represented 29.9% of the portfolio, with the remainder being spread across Australian and international fixed interest 
securities and cash securities.  The performance of these investments are reported to, and monitored by the board each month.
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Note 10.   Property, plant and equipment	 2006	 2005
	 $’000 	 $’000
Land and buildings	 	 	 	
Freehold land    
At cost 1,434	 1,434
	 1,434 1,434
Buildings    
At cost 2,444	 2,424
Less: Accumulated depreciation 964 896
	 1,480	 1,528
	 	 	 	
Total land and buildings 2,914	 2,962
	 	 	 	
Plant and equipment	 	 	 	
Plant & Equipment – at cost 607	 522
Less:  Accumulated depreciation 493	 462
	 114	 60
	 	 	 	
Motor Vehicles – at cost 700	 625
Less: Accumulated depreciation 376	 383
	 324	 242

Office equipment & software – at cost 1,361	 1,373
Less: Accumulated depreciation 998	 882
	 363	 491
Total plant and equipment 801 793
	 	 	 	
Water Distribution and Infrastructure	 	 	 	
Earth Channels – at cost 11,336 11,336
Less Accumulated depreciation 744	 	631
	 10,592	 10,705
	 	 	 	
Infrastructure – at cost 24,893	 23,721
Less: Accumulated depreciation 3,636	 2,830
	 21,257	 20,891
Total Water Distribution & Infrastructure 31,849	 31,596
	 	 	 	
Capital Works in Progress	 	 	 	
At cost 2,856	 	807
Total Capital Works in Progress 2,856	 	807
	 38,420	 36,158

(a)  Leasehold Infrastructure
Bridges & culverts in the Coleambally Irrigation District with a net carrying value of $3.1 million are constructed on land owned by local 
government.  However the co-operative has control of these assets and it is responsible for their maintaining them.   Accordingly these 
assets have been brought to account as assets of the co-operative on the basis of control
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Note 10.   Property, plant and equipment (continued)
(b) Reconciliations
Reconciliations of the carrying amounts of each class of property, plant & equipment at the beginning and end of the current financial year 
are set out below:

	 Land &  Plant &   Water  Construction
 Buildings  Equipment Infrastructure in Progress  Total 
 $’000 $’000  $’000  $’000 $’000

Carrying amount at 1 July 2005 2,962 793 31,596 807 36,158
Additions  24  421  -  3,352 3,797
Disposals  -  (69)  (95)  - (164)
Transfers  -  -  1,303  (1,303) -
Depreciation expense (72) (344) (955) - (1,371)
Carrying amount at 30 June 2006 2,914 801 31,849 2,856 38,420
	 	 	 	 	
Note 11.   Deferred tax assets	 	 	 	
	 2006 	2005
	 $’000	 $’000

Future income tax benefit 327	 320
	 327	 320

Note 12.    Trade and other payables 	
 2006 2005

 $’000	 $’000
Trade creditors 364	 1,533	
Accrued Expenses 4,188	 2,168
Land & Water Management Funds  (note 27) 228 -
	 4,780	 3,701

Note 13.   Current tax liabilities	 	 	
	 2006	 2005

	 $’000	 $’000	 	
	
Income tax - -

  - -

Note 14.   Current provisions 
 2006 2005

 $’000 $’000

Employee entitlements 280 351
	 280	 351

Note 15.   Non-current provisions	 	 	
 2006	 2005

 $’000	 $’000
Employee entitlements    
	 398		 330
	 398	 330
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Note 19.   Financial instruments

(a) Credit risk exposures
The credit risk on financial assets which have been recognised on the balance sheet is generally the carrying amount, net of any provisions 
for doubtful debts.
(b) Interest rate risk exposures
The co-operative’s exposure to interest rate risk and the effective weighted average interest rate by maturity periods is set out in the 
following table:

Note 16.   Deferred tax liabilities	 	 	 	
	 2006	 2005

 $’000	 $’000
Provision for deferred income tax 1,202	 602
	 1,202	 602

Note 17.   Contributed equity
	 2006		 2005	 2006	 2005
	 Shares Shares $’000	 $’000

Share capital
Ordinary shares - fully paid 489,672	 489,672	 50,351	 50,351

Note 18.   Retained profits	 	 	
	 2006	 2000	 $’000	 $’000
	 	 	 	
Retained profits/(accumulated losses) at the 
beginning of the financial year   1,950	 1,841
Net Profit/(loss)    
	 1,117	 109
Retained profits/(accumulated losses) at the end of the financial year    
	 3,067	 1,950

2006 Fixed interest maturing in:
	 Floating  over 1 more  Non-
 Interest 1 year to 5  than interest
 rate  or less years 5 years bearing Total

 Notes $’000 $’000 $’000 $’000 $’000 $’000
Financial assets 1	 514
Cash and deposits 6 513    
Receivables 7  9,878 9,878
Other financial assets	 9	 10,849	 10,849

	 11,362	 9,879	 21,241
Weighted average interest rate 9.35%
Financial liabilities
Trade and other creditors 12 4,780 4,780  

Net financial assets (liabilities)  11,362 5,099 16,461
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Note 19.   Financial instruments (continued)

2005   Fixed interest maturing in:
	 Floating  1 year   over 1  more Non-   
 interest  or less to 5 than  interest
 rate  years 5 years bearing Total
 Notes $’000   $’000   $’000  $’000  $’000 $’000
Financial assets
Cash and deposits 6  1,783  –  5,044  –  1   6,828
Receivables 7  -  -  - -  8,299  8,299
Other financial assets  9 5,560 - - - - 5,560
 7,343 - 5,044 - 8,300 20,687
Weighted average interest rate 4.58%  5.5%

Financial liabilities
Trade and other creditors  12 - - - - 3,701 3,701

Net financial assets (liabilities)  7,343  -  5,044  -  4,599  16,986

(c)  Net fair value of financial assets and liabilities
The carrying value of financial assets and liabilities approximates fair value. 

Note 20.   Remuneration of auditors	 	 	 	
	 	
During the year the auditor of the group earned the following remuneration:    2006 2005
	 	 	 	 	 $’000	 $’000
Audit of the financial report      23	 26
Other audit related work     5	 5
Other assurance services     7	 7
Total audit and other assurance services     35	 38
	 	 	
Taxations services     25	 11
Total remuneration     60	 49

Note 21.   Contingent liabilities 
	 	 	 	
The Water Sharing Plan, The Living Murray, the National Water Initiative, Water for Rivers, and other water reform issues may result in 
lesser water allocation to the co-operative. The directors are unable to determine the financial impact this may have.

A member has made a claim against the co-operative for a perceived loss of opportunistic water and consequential losses claimed to be 
over $750,000 since the commencement of the co-operative.  The co-operative’s opinion, supported by legal advice, is that the claim has no 
merit and accordingly no liability has been recognised in respect of this claim.

Coleambally Irrigation Co-operative Limited

Notes to the financial statements
30 June 2006
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Note 22.   Commitments for expenditure	 	

Capital commitments	 	 	 	
	 2006	 2005

	 $’000	 $’000
Commitments for the acquisition of plant and equipment contracted for at 
the reporting date but not recognised as liabilities, payable:   
Not later than one year 1,990	 813

Note 23.   Employee entitlements	 	 	 	
	 2006	 2005

	 $’000	 $’000
Employee entitlement liabilities	 	 	
Provision for employee entitlements 
 Current (note 14) 280	 351
 Non-current (note 15) 398	 330
Aggregate employee entitlement liability 678	 365
	 	 	 	 	
Superannuation Fund	 	 	 	 	
Superannuation contributions have been paid into compliant superannuation funds of employee choice in accordance with statutory 
requirements.  The co-operative has no liabilities to any superannuation funds.

Note 24.   Reconciliation of net profit/(loss) after income tax to net 
cash inflow/(outflow) from operating activities		

	 2006	 2005
	 $’000 $’000

	 	 	
Net profit/(loss) after income tax 1,117	 109
Depreciation and amortisation 1,371	 1,358
Net (profit)/loss on sale of non-current assets 49	 86
(Increase) decrease in fair value of financial assets (171) (351)
Provision for diminution in value of stock -	 500
	 	 	
Change in operating assets and liabilities, net of effects from purchase of business   
(Increase) decrease in trade debtors  (1,682) (1,014)
(Increase)/decrease in accrued income 103 (105)
(Increase)/decrease in prepayments (30)	 24
(Increase)/decrease in inventories (excluding capital inventories) -	 62
Increase/(decrease) in trade creditors and accruals 851	 204
Increase/(decrease) in land and water management plan funds held 228 (1,156)
Increase/(decrease) in employee provisions (3)	 172
Increase/(decrease) in net tax liabilities 653 (80)
Net cash inflow/(outflow) from operating activities 2,486 (191)
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Note 25.   Related parties  

Key management personnel
The names of persons who were directors of the co-operative at any time during the financial period are as follows: R H Black, T N Hogan, 
J R Croll, P M O’Connor, T H Gardiner and B M Brown.  Further the following executive officers had authority and responsibility for planning, 
directing and controlling the activities of the co-operative, directly or indirectly, during the financial year: M Smith (Chief Executive Officer), 
A Rzeszkowski (Company Secretary), R de Koning (Manager Financial Services), K Kelly (Manager Asset Renewals & Maintenance),  A Tiwari 
(Manager Natural Resources & Environment) and A Evans (Senior Operations Engineer).  

Loans to key management personnel
There were no loans to key management personnel or their related entities.

Transactions with key management personnel and director-related entities concerning shares
No shares were issued by the co-operative to directors or their director-related entities during the year (2005: 25).  Aggregate numbers of 
shares held directly, indirectly or beneficially by directors or their director-related entities at balance date:

	 2006	 2005
 Number  Number

Ordinary shares 11,550	 11,550

Other transactions with directors and director-related entities
During the year the co-operative sold water to key management personnel of the co-operative or their related entities on terms and 
conditions no more favourable than those which it is reasonable to expect would have been adopted if dealing with them at arm’s length in 
the same circumstances.  The total value of transactions and balances with key management personnel and their related entities during the 
year and at balance date is set out below: 

Value of transactions	 	 	 	
	 2006	 2005

 $’000	 $’000
Water sales to key management personnel 275	 199
Consultancy service paid to key management personnel 2	 14
LWMP incentives paid to key management personnel 131	 19

Balances at the reporting date	 	 	
Receivable from key management personnel 272	 129
Payable to key management personnel - -

Key management personnel compensation	 	 	
	 2006	 2005

 $’000	 $’000
	
Short – term employee benefits  674	 602
Post employment benefits 68	 67
	 742 669

Other related parties
There are no other related party transactions.
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	 2006 	 2005
	 $’000  $’000

Unexpended Funds/(accrued income) 30 June 2005	 	 	 	
	 (99)	 1,156
Government grants 1,806 -
Expenditure (1,479) (1,255)

Unexpended Funds/(accrued income) 30 June 2006	 228 (99)

These amounts are brought to account as follows:

Included in accrued income (note 7) - (99)
Included in payables (note 12) 228 -
	 228 (99)

Coleambally Irrigation Co-operative Limited

Notes to the financial statements
30 June 2006

Note 26.   Events occurring after the reporting date	 	
	 	 	
No matter or event has arisen since the reporting date that is considered likely to have a significant effect on the co-operative in future 
financial years.

Note 27.   Land & Water Management Plan 

In May 2000 the co-operative entered into a heads of agreement with the NSW Department of Land and Water Conservation (now 
known as the Department of Natural Resources) and irrigator shareholders to be the implementing authority in respect to a Land & Water 
Management Plan in the Coleambally Irrigation District.  Under the agreement the co-operative receives funds from both the government 
and irrigators which it is required to hold and expend in accordance with the agreement.  

The agreement crystallises the responsibilities of each party.  It was retrospective with effect from 1994 recognising past funds provided by 
government to antecedent bodies such as the Department of Land and Water Conservation and Coleambally Irrigation Corporation (now 
Coleambally Irrigation Co-operative Limited), and past Land & Water Management activities of the co-operative, the antecedent bodies and 
irrigator shareholders.  

Funds receivable/(unexpended monies) in respect to the Land & Water Management Plan as at 30 June 2006 have been brought to account 
as an asset/(liability).  Details of the Land & Water Management funds are set out below:
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Note 28.   Explanation of transition to Australian equivalents of IFRSs

(1) Reconciliation of equity reported under previous Australian Generally Accepted Accounting Principles (AGAAP) 
 to equity under Australian equivalents to IFRSs

a)  At the time of transition to AIFRS: 1 July 2004
  Notes  Previous  Effect of AIFRS

 AGAAP transition
	 to	AIFRS

	 $’000	 $’000	 $’000
Non current assets
Cash & cash equivalents    7,161  -  7,161
Trade and other receivables    7,180  -  7,180
Inventories  (c)  794  (794)  0
Other    144  -  144
    15,279  (794)  14,485
Non current assets	 	 	 	
Other financial assets    6,491  -  6,491
Property, plant and equipment  (c)  35,945  794  36,739
Deferred tax assets    482  -  482
	 	 	 	 42,918	 	 794	 	43,712
	 	 	 	
Total assets    58,197  -  58,197
	 	 	 	
Current liabilities	 	 	 	
Trade and other payables    4,653  -  4,653
Current tax liabilities    238  -  238
Provisions    248  -  248
    5,139  -  5,139
Non current liabilities	 	 	 	
Provisions    261  -  261
Deferred tax liabilities  (b)  533  72  605
	 	 	 	 794	 	 72	 	 866
	 	 	 	
Total liabilities	 	 	 	 5,933	 	 72	 	 6,005
	 	 	 	
Total Assets    52,264  72  52,192
	 	 	 	
Equity	 	 	 	
Contributed equity    50,351  -  50,351
Reserves  (a)  240  (240)  -
Retained profits/(losses)  (a)  1,673  168  1,841
	 	 	 	 	
 52,264 (72) 52,192

46
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Note 28.   Explanation of transition to Australian equivalents of IFRSs (continued)    

b) At the end of the last reporting period under previous AGAAP: 30 June 2005
 Notes Previous Effect of  AIFRS
  AGAAP transition 
	 	 	 to	AIFRS
	 	 $’000	 $’000	 $’000
Non current assets
Cash & cash equivalents  6,828 - 6,828
Trade and other receivables  8,299 - 8,299
Inventories  232 (232) 0
Other  120 - 120
  15,479 (232) 15,247
Non current assets	 	 	 	
Other financial assets  5,560 - 5,560
Property, plant and equipment  35,926 232 36,158
Deferred tax assets  320 - 320
	 	 41,806	 232	 42,038
	 	 	 	
Total assets  57,285 - 57,285
	 	 	 	
Current liabilities	 	 	 	
Trade and other payables  3,701 - 3,701
Current tax liabilities  - - -
Provisions  351 - 351
  4,052 - 4,052
Non current liabilities	 	 	 	
Provisions  330  330
Deferred tax liabilities (b) 467 135 602
	 	 797	 135	 932
	 	 	 	
Total liabilities	 	 4,849	 135	 4,984
	 	 	 	
Total Assets  52,436 135 52,301
	 	 	 	
Equity	 	 	 	
Contributed equity  50,351 - 50,351
Reserves (a) 449 (449) -
Retained profits/(losses) (a) 1,636 314 1,950
  52,436 (135) 52,301
	 	 	 	
	 	 	
2) Reconciliation of profit for the year ended 30 June 2005

	 	 	 	
Profit/(loss) before tax (a) (194) 351 157
Tax credit (b) 14 (62) (48) 
	 	
  (180) 289 109
	 	 	 	
	 	 	 	

47
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Note 28.   Explanation of transition to Australian equivalents of IFRSs (continued)

3) Notes to reconciliations

(a) Increase in fair value of financial assets

The co-operative has elected to treat financial assets as “financial assets at fair value through the profit and loss” which requires movements 
in fair value to be recognised in the income statement rather than directly to equity, which was the accounting methodology previously 
adopted.  This has resulted in the following adjustments to the previously reported balances under AGAAP:

• Increase in fair value is now recognised as revenue in the income statement; and
• Amounts previously accounted for in the asset revaluation reserves have been transferred to retained earnings, net of the impact 

of additional deferred tax required in (b) below.

(b) Deferred tax liability

A deferred tax liability is now recognised in respect to the increase in the fair value of financial assets which was not required under the 
former AGAAP.  This has resulted in the following adjustments to the previously reported balances under AGAAP:

• Increase in taxation expense for the period;
• Increase in the provision for deferred tax; and
• Reduction in retained earnings.

(c) Inventories/capital works in progress

In prior years stocks of raw materials to be used in infrastructure construction was treated as inventory.  Because these stocks are for 
ultimate use in infrastructure construction and vary according to construction projects under way, it is considered that they are better 
described as part of capital works in progress, and they have now been treated accordingly. 
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Directors’ declaration

The directors declare that the financial statements and notes set out on pages 26 to 48:

(a) comply with Accounting Standards, the Co-operatives Act 1992 as amended and other mandatory professional reporting   
 requirements;  and
(b) give a true and fair view of the co-operative’s financial position as at 30 June 2006 and of its performance, as represented by the  
 results of its operations and its cash flows, for the financial year ended on that date. 

In the directors’ opinion:

(a) the financial statements and notes are in accordance with the Co-operatives Act 1992 as amended;	and
(b) there are reasonable grounds to believe that the co-operative will be able to pay its debts as and when they become 
 due and payable.

This declaration is made in accordance with a resolution of the directors.

R H Black
Director

Coleambally
1 September 2006	
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Independent audit report to the members of

Coleambally Irrigation Co-operative Limited

Scope

We have audited the financial report of Coleambally Irrigation Co-operative Limited (the co-operative) for the financial year ended 30 
June 2006 as set out on pages 26 to 49.  	 The co-operative’s directors are responsible for the financial report.  We have conducted an 
independent audit of the financial report in order to express an opinion on it to the members of the co-operative.

Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance as to whether the financial 
report is free of material misstatement.  Our procedures included examination, on a test basis, of evidence supporting the amounts and 
other disclosures in the financial report, and the evaluation of accounting policies and significant accounting estimates.  These procedures 
have been undertaken to form an opinion as to whether, in all material respects, the financial report is presented fairly in accordance with 
Accounting Standards, other mandatory professional reporting requirements in Australia and the Co-operatives Act 1992 as amended so as 
to present a view which is consistent with our understanding of the co-operative’s financial position, and performance as represented by the 
results of its operations and its cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion the financial report of the co-operative is in accordance with:

(a) the Co-operatives Act 1992 as amended, including:

 (i)  giving a true and fair view of the co-operative’s financial position as at 30 June 2006 and of its performance for the   
 year ended on that date; and

 (ii)  complying with Accounting Standards in Australia and the co-operatives regulations; and

(b) other mandatory professional reporting requirements in Australia.

Johnsons MME	
Chartered Accountants

H P McKenzie-McHarg                                                                                                             Albury
Partner                                                                                                                                           1 September 2006

520 Swift Street T: (02) 6023 9100
PO Box 375 E: contactus@johnsonsmme.com.au
Albury NSW 2640 W:www.johnsonsmme.com.au
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Corporate Governance Statement

The Directors of Coleambally Irrigation Co-operative Limited are committed to best practices to deliver the best outcomes for both the	
co-operative and its member customers.  The directors aspire to the highest standards of corporate governance and benefits from the 
merits of a balanced board, comprising member directors and independent directors appointed for their individual skills.

The Board of Directors

The board of six directors comprises of the following:

 • four “member directors”, who are elected by members and must be active members of the co-operative, andfour “member directors”, who are elected by members and must be active members of the co-operative, and 
 • two non-member directors, known as Independent directors and appointed for their individual skills.two non-member directors, known as Independent directors and appointed for their individual skills.

All directors are elected or appointed for a three year term of office retiring in the following rotations:

• two member directors,two member directors,
• one member director and one Independent director, andone member director and one Independent director,  and
• one member director and one Independent director.one member director and one Independent director.

During the year under review one member director (Peter O’Connor) and one independent director (Jim Croll) were re-elected 
unopposed.

The names of the directors of the business entity are set out in the directors’ report.

Training

All directors are members of the Australian Institute of Company Directors (AICD) and are encouraged to maintain membership of 
professional organisations that add to the value the individual director provides to the co-operative.  All directors are encouraged to 
participate in director training provided by AICD from time to time.  All directors attended a one day training session on ‘How to Read 
Financial Statements’.

Chairman

The chairman of the board must be an active member and may be elected by the board.

Independent Professional Advice

Directors have the right in connection with their duties and responsibilities as directors, to seek independent professional advice with the 
board’s approval at the co-operatives expense.

The following describes the main corporate governance practices the co-operative observes:

To assist in fulfilling its responsibilities the board has established committees to enable the committee members to devote their time and 
skills to deal with the complexities of certain areas of the business.  These committees are:

• Finance and Audit Committee,Finance and Audit Committee,
• Community Environmental Committee,Community Environmental Committee,
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• Corporate Governance and Policy Committee,Corporate Governance and Policy Committee,
• Risk Management Committee,Risk Management Committee,
• Asset Refurbishment and Maintenance Committee, andAsset Refurbishment and Maintenance Committee,  and
• Independent Anomalies Committee (to be formed as and when required).Independent Anomalies Committee (to be formed as and when required).

The board also works with and considers recommendations from the Total Channel Control Working Group.

Finance and Audit Committee

The primary objective of the committee is to assist the board in fulfilling its responsibilities in relation to accounting and reporting practices 
of the business entity.  These objectives include but are not limited to:

• provide advice to the board regarding the discharge of the board’s responsibilities in respect of the audit of the entity’s financialprovide advice to the board regarding the discharge of the board’s responsibilities in respect of the audit of the entity’s financial 
statements and records,

• provide advice to the board on the adequacy of the entity’s accounting controls,provide advice to the board on the adequacy of the entity’s accounting controls,
• review and recommend to the board the financial information presented by management to the board, to the shareholders and toreview and recommend to the board the financial information presented by management to the board, to the shareholders and to 

regulatory authorities,
• review and recommend to the board the annual budget, andreview and recommend to the board the annual budget, and
• review and recommend to the board the three/five year business plan,review and recommend to the board the three/five year business plan,

The committee is also charged with the responsibility of recommending to the board the appointment, removal and remuneration of the 
external auditors, reviewing their terms of engagement and the scope and quality of the audit.

Community Environmental Committee

The objectives of the committee include but are not limited to:

• advise the board on any issue relative to the implementation of the LWMP a member of the business entity has raised,advise the board on any issue relative to the implementation of the LWMP a member of the business entity has raised,
• advise the board on any issue relative to the implementation of the LWMP the board require the committee to consider that isadvise the board on any issue relative to the implementation of the LWMP the board require the committee to consider that is 

relative to members of the business entity, and
• advise the board in relation to the implementation of or additions to the Land & Water Management Plan.

Corporate Governance and Policy Committee

The objectives of the committee include but are not limited to:

• ensure the processes and policies by which the board, management and staff of CICL operate are in accordance with the rules ofensure the processes and policies by which the board, management and staff of CICL operate are in accordance with the rules of 
the co-operative and the Co-operatives Act,

• prioritise policy requirements, review existing policies and develop draft policies. Check existing policies against working practices.prioritise policy requirements, review existing policies and develop draft policies.  Check existing policies against working practices. 
Finalise recommendations for board approval,

• plan for succession within the business, at board and executive staff level andplan for succession within the business, at board and executive staff level and
• review the rules for compliance with all relevant legislation.review the rules for compliance with all relevant legislation.

Additionally the committee review and report to the board on how the co-operative has complied with all aspects of corporate governance 
and licence compliance including:

• financial audit has been completed and signed off by the auditor,
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• the Annual Financial Report to members has been forwarded together with the Notice of Annual General Meeting within 5 
months of the end of the financial year,

• the co-operative’s annual return has been completed and submitted to the registry by 31 December,  and 
• the Annual Environmental Report against licence conditions has been completed and submitted to the appropriate regulatory 

agencies by 31 October each year.

Risk Management Committee

The objectives of the committee include but are not limited to:

• provide advice to the board regarding the discharge of the board’s responsibilities in respect of risk pertaining to the assets andprovide advice to the board regarding the discharge of the board’s responsibilities in respect of risk pertaining to the assets and 
operations of the entity, including workplace OHS and the entity’s environmental risk management exposures including 

 its licence exposures,
• provide a report to the board on the effectiveness of the entity’s risk management framework in managing the entity’s risks,provide a report to the board on the effectiveness of the entity’s risk management framework in managing the entity’s risks, 

including any issues relating to constraining operations of the entity and any statutory, legal and financial obligations that impact 
the entity’s day to day activities,

• review the systems and processes implemented by management to manage the entity’s occupational health and safety risks,review the systems and processes implemented by management to manage the entity’s occupational health and safety risks,
• review the systems and processes implemented by management to manage the entity’s environmental risk management exposuresreview the systems and processes implemented by management to manage the entity’s environmental risk management exposures 

including its licence exposures,
• bring to the attention of the board any material or potential breaches of risk management guidelines,bring to the attention of the board any material or potential breaches of risk management guidelines,
• investigate and report upon any matter referred to the committee by the board,investigate and report upon any matter referred to the committee by the board,
• recommend training of staff in the assessment and management of risk,recommend training of staff in the assessment and management of risk,
• follow up recommendations on improved risk management strategies, andfollow up recommendations on improved risk management strategies,  and
• review this charter each January/February.review this charter each January/February.

Asset Refurbishment and Maintenance Committee

The objectives of the committee include but are not limited to:
• monitor and review the engineering annuity report for the long-term replacement of the infrastructure,monitor and review the engineering annuity report for the long-term replacement of the infrastructure,
• review and recommend to the board the annual major periodic maintenance program,review and recommend to the board the annual major periodic maintenance program,
• review and recommend to the board the annual routine maintenance program, andreview and recommend to the board the annual routine maintenance program,  and
• review and recommend to the board all new infrastructure upgrades or replacements outside the engineering annuity report.review and recommend to the board all new infrastructure upgrades or replacements outside the engineering annuity report.

Independent Anomalies Committee

The role of the Independent Anomalies Committee is:

•     to consider and make recommendations to the board in relation to any matter affecting any member of the business entity, andto consider and make recommendations to the board in relation to any matter affecting any member of the business entity, andany member of the business entity, and
       the business entity itself arising out of:
 •  the rules of the business entity, orthe rules of the business entity,  or 
 • any order, water supply contract, water trading rules, the rules of the business entity, the rules of the Mutual Co-any order, water supply contract, water trading rules, the rules of the business entity, the rules of the Mutual Co-  

 operative or any other provisions determined from time to time by the board.
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Reporting Procedure of Committees

Board appointed committees:  the committee elects a chairperson of their meetings.  After considering the issues before the committee it 
will agree on its recommendations to the board.  The chairperson will have the responsibility of reporting such recommendations to the 
board for resolution.

Community elected committees:  the committees consider any issues landholders or members of the community raise and report their 
consensus opinion to the board.  Additionally the board may have issues for the committees to consider from a landholder/community 
perspective.

All committees report to the full board after each committee meeting and relevant papers and minutes are provided to all directors.
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Commonly Used Abbreviations

AER  Annual Environment Report

CEC   Community Environment Committee

CEO  Chief Executive Officer

CIA   Coleambally Irrigation Area

CICL   Coleambally Irrigation Co-operative Limited

CID   Coleambally Irrigation District

CIMCL    Coleambally Irrigation Mutual Co-operative Limited

COD   Coleambally Outfall Drain

CODA  Coleambally Outfall Drain Site A

CODWUA   Coleambally Outfall District Water Users Association

CRCIF  Cooperative research Centre for Irrigation Futures

CSC   Customer Service Committee (State Water)

CSU  Charles Sturt University

DAFF  Department of Agriculture, Fisheries and Forestry

DC   Drainage Channel

DLWC  Department of Land & Water Conservation (now DNR)

DNR   Department of Natural Resources

DPI  Department of Primary Industries (NSW)

FMP  Farm Management Plan

NRM   Net Recharge Management

GRDC  Grains Research & Development Corporation

ha  hectares

IPART  Independent Pricing and Regulatory Tribunal

IT   Information Technology

LWMP    Land and Water Management Plan

MCMA  Murrumbidgee Catchment Management Authority

MDBC  Murray Darling Basin Commission

ML  megalitres

NRE   Natural Resources & Environment

NSWIC    NSW Irrigator’s Council

R&D  Research and Development

RIBP  Regional Irrigation Business Partnership

S&G  Stock & Garden

SCADA    Supervisory Control and Data Acquisition

TCC   Total Channel Control
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Directors
Robert Black (Chairman)
Peter O’Connor (Deputy Chairman)
Trent Gardiner
Terry Hogan AM
Bruce Brown (Independent Director)
Jim Croll (Independent Director)

Chief Executive Officer
Murray Smith

Company Secretary
Anne Rzeszkowski

Executive Assistant

Carla Armytage

Engineering and Water 
Distribution 
Austin Evans (Manager)
Eric Hutchinson
Steve Edwards
Pat Mitchell
Steve Knight
Glenn Forge
Rob Jones
Craig Mark
Graham White
Mursaleen Shah

Information Technology 
Domenic Garraffo
Stuart Hansted

Asset Renewals and 
Maintenance
Kevin Kelly (Manager)
Sharon Kemp
Bob Snudden
Bill Trengrove
Ernie Frean
Pat Maloney

Organisational Structure

Natural Resources and 
Environment
Arun Tiwari (Manager)
Lundy Rowan
Mark Robb
Mike Ridley
Therese Chauncy
Alex Inggs
Jessica Umback
Pat Brown (part time)

Financial Services
Richard de Koning (Manager)
Sue Nand
Sheree Wright
Melissa Buchanan (part time)
Kathie Okely (part time)
Megan Schliebs (part time)
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