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2002-2003 Business Year

Director Election (1 member director)
Notification of election & call for nominations 15 August 2002
Close of nominations 6 September 2002
Draw for Ballot Paper position 6 September 2002
Ballot Papers mailed to voting members 9 September 2002
Closing date for return of Ballot Papers 4 October 2002
Ballot counted and result posted 4 October 2002

Meeting Notice of AGM to members with Annual Report 31 October 2002
Annual Environmental Report to Government Agencies 31 October 2002
Date of AGM 22 November 2002
Annual Report to Registrar of Co-operatives 29 November 2002

2003-2004 Business Year

Director Elections (2 member directors)
Notification of election & call for nominations 26 August 2003
Close of nominations 17 September 2003
Draw for Ballot Paper position 17 September 2003
Ballot Papers mailed to voting members 19 September 2003
Closing date for return of Ballot Papers 13 October 2003
Ballot counted and result posted 13 October 2003

Meeting Notice of AGM to members with Annual Report 22 October 2003
Annual Environmental Report to Government Agencies 31 October 2003
Date of AGM 14 November 2003
Annual Report to Registrar of Co-operatives 1 December 2003
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Chairman’s
Report

Coleambally Irrigation customers began the 2002/03 season with very dry conditions, 
demanding an early start to the irrigation season. The water use for winter crops exceeded 
expectations, fortunately higher than average prices for winter crops benefited many 
customers.

The business implemented Total Channel Control (TCC) with the refurbishment of the 
Coly 9 lateral with technology supplied by Rubicon. The TCC system experienced
problems until the system was totally automated but settled into operation mode in 
January. A further commitment has been made to expand TCC in the coming winter
maintenance season.

The water allocation for the season never increased from the announced 38% in August 
with an average of 12% carryover.  Customers were introduced to borrowing with 
payback from the Snowy Hydro Commission and this ensured a substantial summer crop 
in a 1 in a 100 year drought. Customers were further stressed with very high evaporation 
and transpiration rates during summer. In February Coleambally Irrigation was able to 
offer to customers the equivalent of 3% increase of their entitlement due to the excellent 
work of the regional service officers in reducing losses. The summer crop harvest 
exceeded all expectations, however the collapse of a local grain buyer left some irrigators 
exposed.

Coleambally Irrigation took the opportunity to purchase the Excello brand and prune 
business late in January to fulfil the business strategy of 1999/2000 to facilitate at least 
one value adding industry at Coleambally to complement the rice industry. This venture 
will enable our landholder customers to become producers of locally value added food 
items. Excello has been relocated to the refurbished Coleambally Irrigation workshop 
site in Coleambally.  A successful opening was held in June.

The ground water levels within 2 metres of the surface have continued to improve from 
over 40,000 hectares in 1994 to less than 5,000 hectares in 2003. 

Coleambally Irrigation continues to achieve accreditation with the ISO 9002 and ISO 
14001 standards.

The responsibility of the board of Coleambally Irrigation is to run the co-operative in a 
financially responsible manner to ensure its long-term viability.  The greatest threat to our 
viability is a reduction in the quantity of water for irrigation.  Water could be lost through 
retrieval of water for environmental flows as outlined in the Living Murray initiative, 
replanting the catchment with trees to reduce salinity, the expansion of pine plantations, 
climate change and water trading out of the CID.  The government appears determined 
to remove any impediment to the free trade of water.  

Coleambally Irrigation is addressing each of these issues in an attempt to retain our water.  
However, it is likely that less water will be available for irrigation in the future and it will 
be more expensive.  In the long run, we must work towards a mix of enterprises that will 
produce a higher $profit/ML for the Coleambally Irrigation District (CID) compared to 
those who would like to purchase our water.4



Chairman’s
Report

cont’d

Coleambally Irrigation continues to work for secure property rights for water.  We have 
the continual pressure on our water from the Living Murray initiative, the Water Sharing 
Plan and the misconception that the water use efficiency in the Coleambally Irrigation 
District has not improved.  Our shareholder customers have been the pioneers of many 
water use efficiency methods, and are continuing to strive for higher standards in a 
climate of reduced water allocations and availability.  The core business of water delivery 
has never been as important as now, in an irrigation industry which has many 
competitors all requiring a share of the limited resource - water.

It is with regret that our Chairman, Mr Bruce Cobden retired in May 2003, and I have
been given the responsibility to guide Coleambally Irrigation into a new year of 
substantially limited water resources. This responsibility I have not taken lightly and look 
forward to establishing strong alliances in the irrigation industry.

My thanks to my fellow board members, the Executive team and all Coleambally 
Irrigation employees for their support, work and commitment to our business in a very 
demanding season. The support I have received from DIPNR, NSW Irrigators Council, 
Ricegrowers’ Association and Murrumbidgee Irrigation is also very much appreciated.

Robert Black
Chairman 

5



Chief
Executive 
Officer’s
Report

The 2002/2003 water delivery year has been called the “worst drought in living memory”.  
It was certainly a period in which Coleambally Irrigation was called upon to do more with 
less water than at any time in Coleambally’s history. 

In hindsight this was not the year to introduce the substantial changes made by Total 
Channel Control (TCC) and flumegate technologies.  However these projects had been in 
development for over 18 months and were timed to correct operational problems and 
provide water delivery improvements within the Coly 9 system.  With severe drought, 
commissioning and warranty issues these new technologies under performed over the 
period August to December.  In January 2003 the new technologies started to provide the 
level of service improvements to be expected from this system.  I regret the difficulties 
experienced by customers while start up and commissioning issues were resolved.  
Overall the close working relationships between Coleambally Irrigation staff and 
customers significantly helped resolve the difficulties caused by a combination of drought 
and new technology startup.  I wish to thank staff and customers for their help in getting 
through this difficult period. 

Also with the benefit of hindsight it is now clear that the Board has shown foresight in 
their decision to continue with the installation of TCC and flumegate technologies.  The 
current year, whilst receiving good rainfall for winter crops, provides the lowest allocation 
on record and, because of a severe drought declaration by the Minister, a nil water loss 
allocation under the bulk licence.  These new technologies will provide Coleambally 
Irrigation with the tools needed to operate efficiently.

The Land and Water Management report on page 15 outlines a reduction in drainage 
flows to 46% of the benchmark.  This result highlights the work done by Coleambally 
Irrigation staff to reduce end of system flows and the benefits delivered by TCC (January 
– May).  This is an example of the type of operational efficiencies achievable in future 
years if we are committed to adopting integrated technologies to manage water deliveries.  
However this appears to be an anomaly when we look at the transmission usage of 
110,312 ML being the highest in eight years.  This anomaly is explained by the 
measurement error on farm and the average delivery per metered supply dropping from 4 
Megalitres/day to 2 Megalitres/day.

With record low total diversions into Coleambally from Gogelderie weir we also 
experienced a new low in the average operating upstream level at the off-take.  This 
introduced measurement errors at the off-take and raised significant concern over the 
water balance accuracy in the first 12 kilometres of the main canal that is linked with 
Tombullen reservoir.  This issue has been discussed with Statewater and Ecowise.  
Rubicon will conduct a measurement verification trial during the 2003/4 season to help 
CICL address these issues.

The 2002/3 season was the first year Coleambally Irrigation offered water trading via the 
waterMart system. In a drought year this service assisted in making the true price of water 
more open and transparent.  Comments made to me by customers have been very 
supportive and as such the service will be continued and upgraded to provide 
Coleambally with a local, free service to market water within the Coleambally Irrigation 
District.6
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In January the Coleambally Irrigation Board made a judgment call to offer an additional 
3% of entitlement to customers. This was well received by customers and was a 
successful outcome.  At the time, with all the challenges facing the business this decision 
involved a significant calculated risk.  This risk could only be justified by holding the 
funds achieved from the first water tender in reserve to fund a purchase of water, at 
market rates, if Coleambally Irrigation were to run out of water before the end of the 
season. Coleambally Irrigation’s ability to trade in the market place, using water owned by 
Coleambally Irrigation to achieve market prices, is a vital part of Coleambally Irrigation’s 
business.  It will help Coleambally Irrigation to maintain commercial viability and keep 
the base price for water close to its current level.

The 2002/3 season was a challenge that tested the abilities as both irrigators and 
Coleambally Irrigation as the service provider.  Lessons have been learnt and new skills 
have been acquired.  Not without regret and inconvenience but overall we are all stronger 
for the experience.  I expect the challenges offered by water reform and government’s 
plans such as the Living Murray to continue this learning experience.  It is also my firm 
belief, and I have tested this in discussion with people from within the broader water 
industry, that Coleambally has one of, if not the most efficient customer service driven 
irrigation system in Australia.  Should we be able to complete a TCC upgrade to the 
entire supply system within the next five years then Coleambally will be the place to 
invest in irrigation in Australia.  

Services such as the Murrumbidgee’s level of water security, “Near on Demand”, two 
hour water delivery services and a low base price for allocation water will be unbeatable 
competitive advantages for Coleambally. 

Mark Bramston
Chief Executive Officer
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Figure 1:  Coleambally History of Water Use 

These data show that the actions being taken within the supply system and on farm as 
part of the Land and Water Management Plan (LWMP), are improving overall water

The 2001-02 annual report outlined the initiative to implement Total Channel Control 
(TCC) technology. This report explained the drive for greater supply system efficiencies 
seeking to make Coleambally comply with world’s best practice for open channel 
irrigation.  The main advantage, apart from the service flexibility offered to customers, is 
the ability to stop over or under supply variations and thereby reduce escape losses.  
Other advantages include an upgrade in metering accuracy and automated control of the 
metering supply point via the Supervisory Control and Data Acquisition (SCADA) 
network.

In April 2002 a development proposal was submitted to the Board seeking approval to 
commit over $7M in funds to install 318 flumegates on farm and 37 regulator flumegates.  
Works commenced in April 2002 and with the early August start to the irrigation season 
continued past the time when water delivery commenced.  During the period August to 
December a wide range of commissioning problems, late delivery of hardware, manual 
operation and warranty issues caused the TCC system to under perform and not meet 
customer delivery expectations.  In January 2003 TCC was switched to automated 
operation and  operated successfully for the remainder of the irrigation season. 

An important operating problem encountered with the on-farm flumegate was silt 
collecting in the pressure sensor.  This appears to be a unique problem associated with 
the Murrumbidgee River.  This problem has been solved under warranty and all existing 
and new flume gates have been fitted with digital, dual redundant pressure sensors.

The following graph shows the diversions and deliveries into Coleambally for the period 
1976 to 2003.  Regression lines have been fitted to these data. The regression lines show 
a 9.3% reduction in diversions and a 6.2% reduction in deliveries over this period.  Since 
the 1993 Cap was introduced diversions from the river have declined by 9.6% and 
deliveries to farms by 4.6%.
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Channel
Control

cont’d

delivery efficiencies.  But the easy changes have been made.  Improvement from here on 
will be more challenging and more costly involving adoption of new technologies and 
associated change.

The TCC project provides Coleambally Irrigation with the potential to make water 
savings within the delivery system.  TCC also offers on farm benefits to landholders who 
seek to implement “Farm Connect®” to link on-farm hardware into their home 
computer.

The following table shows the current unaccounted for water (UFW) diversion into 
Coleambally (% for period 1990- 2003) and explains the targeted approximate water 
savings identified by TCC.

Table 1:  Unaccounted for Water Diversions into Coleambally.

TCC will target operational improvement to achieve water savings in the costing range of 
approximately $400 - $700/ML.  The range accounts for the unknown variability of 
measurement error.

Because Coleambally Irrigation is funding the above 12% targeted water saving the water 
will remain in Coleambally.  Additionally because the savings attributed to measurement 
error will impact upon the landholder member’s farm viability, Coleambally Irrigation 
proposes to allocate this water saving (5%) to shareholder (normal security) members.

In September 2003 Coleambally Irrigation will have approximately 50% of its irrigation 
channel network controlled by TCC with 144 flume regulators installed.  On farm there 
will be 103 flumegates providing metering, which represents 32% of the proposed total 
installation.  In store awaiting installation are another 63 flumegate M’s (on farm).  It is 
estimated to cost an additional $12M to complete 100% installation of TCC control 
within the Coleambally Irrigation District.

9

Category Water Component UFW % 
Diversion

Target Savings
% Diversions 

Approximate 
Cost per ML 

Operational Escape Escapes 7 4 $400 = TCC 
Operational Measurement Error 7 5 $400 = TCC 
Operational System Filling 2 1 $400 = TCC 
Containment Theft 1 1 $1500  
Containment Leakage 2 1 $1500= Lining 
Containment Seepage 1  $4000 = Pipes 
Containment Evaporation 2  $4000 = Pipes 

Total  22% 12%  
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In 2001, Coleambally Irrigation was awarded a National Heritage Trust grant to compare 
the management and water use efficiency of buried drip with existing farming practices.  
CSIRO Land and Water provided on permanent loan, a lateral move irrigator so that a 
comparison could be made with spray irrigation.  The project was installed in Paddock 4 
on the Murrumbidgee Shire Community Demonstration Farm.  Country Energy 
recognised the importance of this project to the future development of the community 
and donated the materials required to provide three phase electricity to the site.

Beds were formed in the autumn of 2002 and the drip tape (discharge 0.8L/h and spaced 
at 0.35m) was installed 0.20m below the centre of each bed using GPS in spring.  Each 
irrigation treatment (buried drip, spray and furrow) occupied about 6ha.  The site was 
pre-irrigated by syphons on the furrow and buried drip treatments and spray on that 
treatment.  Soybeans (cv Curringa) were sown on 27 November with a precision planter.  
Irrigations were scheduled using neutron moisture meter readings, evapotranspiration
data and visual appearance of the crop and soil.

The optimum plant density was achieved on all treatments.  Poor subbing occurred on 
the furrow treatment in early January and the syphon size was reduced in an attempt to 
overcome the problem.  Surface sealing developed on the spray treatment in January and 
resulted in reduced infiltration and plant size on the run-off areas.  Furthermore the 
engine on the lateral move failed in January and this treatment was then irrigated with 
syphons.  Root intrusion occurred in part of the drip irrigated block in late January and 
acid was used to remove the roots.

An acceptable yield of 1.7 t/ha was achieved on the furrow treatment on a difficult soil 
for row cropping in a difficult year.  The yield of 2.1 t/ha was slightly higher on the 
buried drip treatment.  The higher yield was partly caused by a higher irrigation efficiency.  
However, the optimum irrigation requirement (excluding losses) to meet
evapotranspiration during the growth of the crop in this season was about 6.6ML/ha.

Table 2.  Yield and water use under the furrow and buried drip treatments.

Two field days were held during the growth of the soybean crop and about 40 to 50 
landholders attended each.  The results from the project were presented to the IREC 
Cropping Systems Seminar held at Darlington Point in July.

10

Measurement Furrow Buried Drip

Yield (t/ha) 1.66 2.09
Pre-irrigation (ML/ha) 1.6 1.6
Post Emergence (ML/ha) 3.6 4.5
Total Irrigation (ML/ha) 5.2 6.1
Rainfall (mm) 87 87
Irrigation Efficiency (t/ML) 0.31 0.34
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Several lessons can be learnt from the soybean crop.  Poor soil structure limited water 
entry on the furrow and spray treatments.  The organic matter in the soil could have 
been increased by growing a winter cereal or annual ryegrass crop before sowing the 
soybeans.  Water entry on both treatments would have benefited. Alternatively, gypsum 
could have been added to the soil and this was applied before the winter 2003 crop.  
Emitter blockage can be prevented by using treflan impregnated filters.  There is a need 
to develop inexpensive strategies for preventing root entry.  Weed control (eg Bathurst 
Burrs) was required on this site.

A wheat crop has been sown on this site that includes seven varieties with two at a 
normal and low density.  Management aims to maximise yield, particularly by controlling 
the height of the crop to prevent lodging.  This will be achieved by manipulating the time 
of nitrogen fertiliser application.  The Murrumbidgee Shire Community Demonstration 
Farm Management Committee is accepting more of the management responsibilities for 
this project.

Warren Muirhead
Academic Co-ordinator, 
Coleambally Education Program. 
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Water Supply

The Living 
Murray

The Murray-Darling Basin Commission (MDBC) believes that the health of the Murray 
river and its tributaries is deteriorating and want to restore it to be a healthy working river.  
They plan to achieve this by retrieving water from consumptive use and returning it to the 
river as environmental flows.  Methods discussed for water retrieval include savings from 
more efficient distribution systems, improved on-farm efficiencies and voluntary or 
compulsory buy back of entitlements.  

MDBC has produced a discussion paper on the effect of retrieving 350, 750 and 1500
gigalitres of water.  The upper amount is similar to the total water entitlement for the 
irrigators in the Coleambally and Murrumbidgee Irrigation Areas. It is proposed that the 
majority of the water will come from the Goulburn and Murrumbidgee valleys.

Since the discussion paper was produced in August 2002, the MDBC have carried out a 
wide range of studies on the best way to achieve a healthy working river.  The studies 
include, for example, market-type mechanisms for water recovery, the socio-economic 
impact of water retrieval on irrigation communities and the Murray Flow Assessment Tool 
(MFAT).  MFAT will be used to evaluate the effect of various flow scenarios on likely 
ecological outcomes and will be used to influence the quantity of water retrieved and how it 
will be managed to achieve the best ecological outcomes.  

A related issue that has received less media attention is water property rights.  Over 20 
types of water property rights exist in the Murray Darling Basin and is anticipated that these 
will be reduced to two – normal security and high security.  Rates for converting from the 
existing “rights” will be determined and it is expected that the “right” will refer to a quantity 
of water in a storage.  Exchange rates are likely to be introduced when water is traded 
permanently from one reach of river to another and the allocation will always reflect the 
allocation from where the water originated.  Logically, the water property rights issue needs 
to be settled before retrieval for environmental flow is introduced.

MDBC are expected to make recommendations to the Council of Australian Governments
in November, 2003 on the quantity of water to be retrieved for the environment, how it will 
be retrieved, over what time period, how it will be managed and the expected 
environmental outcomes.  

The Living Murray initiative is frustrating for Coleambally irrigators because, during the last 
five years, they have participated in developing a plan for river management with the 
Murrumbidgee River Management Committee.  This involved community consultation and 
support and appears to have been largely ignored by MDBC.  Furthermore, the MDBC 
community consultation process associated with the Living Murray initiative has been poor. 

The Coleambally community has actively participated in influencing the outcomes.  Over 60 
of the comments received by MDBC on the original discussion paper originated in 
Coleambally.  Coleambally Irrigation is active in peak bodies that put forward the case for 
retaining water for irrigated agriculture, in discussions with politicians and in understanding 
the issues by participating in the Sturt Group.

Future management of water by Coleambally Irrigation and our customers will be 
influenced by the outcome of the Living Murray initiative.  We must work together to 
minimise the effect on our businesses.

Warren Muirhead,
Chairman, Environmental Science Committee
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2002/03

(MLs)

CAP 1995-2003 
Median 

(MLs)

Total Diversions 472,103 591,597

DIPNR Transit flows  credits 
-Yanko Creek
- Tombullen storage
- DC 800

65,092
15,061
39,937
10,042

94,062
18,404
44,375
27,962

Net Diversions 407,011 496,719

Total Farm Orders 368,103 459,742

Total Farm Deliveries
- within CIA

- to Outfall Drain G class

296,699
294,027

2,672

398,520
353,296

(over last 4 years)

3,385
(over last 4 years)

End of System Flows  
- PA Meter Rebate 

110,312
4,814

101,328

(over last 4 years)

Total Escape Flows
- DC 800
- Outfall Drain
- CCD (Yanko Creek)

47,257
24,209
9,397

13,651

107,000
49,800
45,500
17,700

Average Supply Metered
Order

<2 ML/day >4 ML/day

Water Supply
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The following statistics highlight the 2002/2003 water season – the worst drought 
in living memory:-

Table 3:  Comparison of Water Supply Statistics for the 2002/03 “Worst drought 
in living memory and the 1995-2003 Median.
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Weather conditions, Water supply and Crop Water Usage 

The year 2002/03 was the driest year on record for the past 110 years of monitoring.  
There were several days with high temperatures and high wind velocity, resulting in 
exceptionally high evaporation rates.  The annual evaporation for 2002/03 was 2240 mm.  
This was nine percent higher than the previously recorded highest evaporation of 2062 
mm in 1967/68. The moisture deficit (evaporation minus rainfall) during 2002/03 was 
1957 mm. This was five percent higher than the previously highest recorded moisture 
deficit of 1863 mm, measured in 1914/15.

Figure 2 shows the annual moisture deficit for every year since 1890. Values for years 
before the commencement of evaporation measurement were determined by a regression 
of rain days (Griffith data, courtesy of Department of Infrastructure, Planning and 
Natural Resources and CSIRO).  It can be seen that the driest conditions for any given 
year occurred in 2002/03. 

Figure 2 Annual moisture 
deficit since 1890

Water supplies for Coleambally Irrigation are stored in Burrinjuck and Blowering Dams.  
The dams were “out of balance” during 2001/02, and Burrinjuck Dam levels were the 
lowest on record at the commencement of the 2002/03 irrigation season.  The end-of-
year water allocation for 2002/03 was 38 percent of entitlement, which was also the 
lowest on record.  Figure 3 shows annual allocations since the commencement of the 
volumetric system of allocation in 1983.

Figure 3 Annual general security allocations since 1982/83.

Despite low allocations, there was an early commencement to the irrigation season due to 
the  dry conditions.  The  irrigation  season  commenced  on 12 August 2002  and the
dry conditions caused water usage to be higher in August-September 2002 than the long-
term average.  
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This water was primarily used for irrigating wheat and other winter cereal crops.  Figure 4 
shows monthly water deliveries for 2002/03 compared to the preceding eight-year monthly 
averages.
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Figure 4:  Monthly water deliveries for 2002/03.

In total, 296,699 ML of allocated water was delivered by Coleambally Irrigation to various 
customers during the 2002/03 season.  The transmission usage for 2002/03 was 110,312 
ML.  This was higher than the preceding eight-year average..

During the 2002/03 season water was supplied to  various crops  grown on a total area of 
71,203 ha.  This area was 16.6 percent less than the total area planted in the 2001/02 season.

Although the area of rice decreased by around 52 percent (14,200 ha) in 2002/03, it 
remained the predominant summer crop with a total area of 13,289 ha.  It was also the 
major water user, using 46 percent of total deliveries.  In the past, rice crops used 72 to 77 
percent of total deliveries.  In 2002/03 the area of wheat remained similar to that of the 
previous year, but due to dry climatic conditions and increased wheat prices most 
landholders decided to irrigate wheat rather than saving water for rice crops.  The total water 
use for wheat in 2002/03 was double that of 2001/02.  Crop area and delivery figures for the 
main crops in CICL’s operational area are presented in Table 4.

Table 4: Comparison of major land uses in CICL’s operational area in the past four years

Land use Area   
(ha)

Proportion of   
delivery (%)

Area    
(ha)

Proportion of   
delivery (%)

Area   
(ha)

Proportion of    
delivery (%)

Area    
(ha)

Proportion of     
delivery (%)

Rice 13289 46.0 27493 67.5 30440 73.94 24138 77.7
Soybeans 1788 1.0 3297 3.4 4551 5.85 2185 3.9
Corn 4788 9.3 3808 4.2 4074 5.7 1178 3.1
Wheat 21346 20.4 21103 9.2 14276 4.6 12649 6.1
Pastures 10183 7.4 11581 6.1 11998 4.7 7485 4.4
Canola 2095 1.7 2191 0.6 2153 0.38 2152 0.7

2002/2003 2001/2002 1999/20002000/2001
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Implementation of the Land and Water Management Plan

One of the positive features of the water shortages during the year was that a number of 
landholders were encouraged to improve water management practices on their farms.  These 
improved practices included construction of recycling systems and on-farm storages and the 
design of Whole Farm Plans.  In 2002/03 the LWMP incentive uptake was better than 
previous years.  Table 5 shows LWMP incentive uptake in 2002/03 and in previous years.

Table 5: LWMP incentive 
uptake in the CIA.

Trends of key environmental parameters

Hydrographs of watertables in the CIA have been created from piezometric levels. 
Geometric means from each data set have been used to produce the hydrographs. 

Figure 5 is a summary of the September depths for the entire CIA. The September 2002 
piezometric levels for both the lower and upper Shepparton aquifers have shown little 
change from September 2001, when there was a drop in conjunction with the drought and 
reduced irrigation. Continued dry conditions have sustained the lower watertables.

Figure 5:  Piezometric 
levels for the 
Coleambally Irrigation 
Area.

In 2002/03 total drainage flows from the CIA were 47,257 ML, which is 46 percent of the 
benchmark flow.  The benchmark flow from CICL’s operational area is 102,697 ML, 
calculated as the average of drainage flows in the period 1995/96 to 1997/98.  The total 
drainage figure for 2002/03 includes 25,103 ML of flows diverted for DIPNR through the 
Coly Catchment Drain and Drainage Channel 800.

There was almost no flow to Billabong Creek through the Coleambally Outfall Drain. In the 
period 1995/96 to 1997/98 an average of 31,000 ML per year flowed to Billabong Creek 
through the Coleambally Outfall Drain. This was reduced to 1800 ML in 2002/03.

Activity 2002 Total paid Paid 2002/2003 Total LWMP Paid 
Recycling $346,137.68 $428,615.64 $774,753.32
WFP $124,848.32 $113,899.26 $239,001.94
PMP $2,500.00 $0.00 $2,500.00
Storage $16,600.00 $49,800.00 $66,400.00
RWUT $7,500.00 $5,000.00 $12,500.00
TOTAL $497,586.00 $597,314.90 $1,095,155.26

TOTAL CICL
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Similarly, salt load discharge from CICL’s operational area declined to one third of the 
benchmark levels (annual average between 1995/96 and 1997/98).  In 2002/03 a total of 
6660 tonnes of salt was discharged from CICL’s operational area while average salt 
discharge during the period 1995/96 to 1997/98 was 20,221 tonnes per year. A  
contribution to this tonnage is imported with the incoming flows from the 
Murrumbidgee River.

Changes in Farm Ownership

The past two years have seen many changes in the irrigation industry and government’s 
water policies. Table 6 shows that there was a record number of farm ownership changes 
in 2002/03.  This degree of change in farm ownership and the number of new owners is 
viewed as a sign that external people are starting to see the benefit of irrigation farming in 
the Coleambally area.

Table 6: Property transfers within the CIA

Type of Property Transfer 2002/03 2001/02 2000/01 1999/00 1998/99 1997/98
Succession Transfers 12 9 3 12 6 8
Farm Buildup within CIA 20 14 7 8 6 15
Transferred to new CIA owners 16 12 5 5 13 12
TOTAL 48 35 15 25 25 35
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Technology & System Development 

Coleambally Irrigation’s approach to new technology is focused on building a core group of 
skilled staff that are trained and supported by water industry businesses in the provision of 
integrated systems.

Radio Communications Network

The Total Channel Control (TCC) Project has substantially increased the amount of radio 
telecommunications between channel structures and the data systems in the Coleambally 
Irrigation office. The radio network has been enhanced to accommodate this increase in 
radio communications.  Automated structures in the canal system are continually 
communicating with the base station at the depot site and from there the communications 
are relayed back to the main office (Figure 6).

Previously automated structures were only associated with the Main Canal.  As the TCC 
project progresses automated structures are replacing manual system regulators and the 
different manual on-farm delivery systems with automated flumes.  Each flumegate that has 
been installed as part of the TCC project also sends communications back to the base 
station increasing the volume of radio communications traffic.  TCC is an integrated system.  
This means the cost and time needed to upgrade the radio system, commission the changes 
and train staff in the use of the new equipment was less than other alternatives.

Figure 6: The communication and remediation process for managing water delivery 
and canal system performance.
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Remote Monitoring
The technology infrastructure has been set up to allow remote access to our management 
systems to facilitate maintenance and monitoring activities on the water delivery system 
after hours (Figure 6).  Staff members are on call outside office hours during the water 
season to monitor the supply system’s performance.  Staff can dial in from home using 
virtual private network (VPN) protocol to access the system and review the system status 
or make changes to improve system performance.  Through the VPN connection they 
have the same system access as through the office.

Web
October 2002 saw the deployment of the new look Website.  Aside from the general 
access features, the website includes a confidential (password access) area specifically for 
customer (only) news and access to customer services such as Web-based water ordering. 

A separate website has also been developed for hosting Coleambally Irrigation’s Annual 
Business and  Environmental Reports.  As well as providing broader access to our 
environmental activities, the website has also progressively allowed production of the 
reports in-house and generated cost benefits. 

During 2002 the Coleambally Irrigation website was relocated to our home base, allowing 
full utilisation of database driven web content and deployment of new developments. 

Rubicon Systems have deployed their web-based water ordering system to CICL’s web 
server providing an alternative method of access for customers.

WaterMart
October 2002 saw the launch of ‘waterMart’ our water trading system. waterMart allows 
customers to trade water via two market mechanisms. 

The on-Mart mechanism allows customers to advertise their water volume and sale price 
via the Coleambally Irrigation website.  Prospective Buyers and Sellers can view market 
information on the Website and determine their Buy/Sell details. Market forces then 
determine the price of the water and all information is processed by Coleambally 
Irrigation. 

The off-Mart mechanism employs the traditional method of transfer where a customer 
already has a purchaser for their water.

19



Excello
Foods
Pty Ltd

In January 2003 negotiations were concluded to purchase the brand name “Excello” and 
the prune processing assets located at the Banna Avenue site in Griffith. Manufacturing 
was continued at the Griffith site between January and March 2003 to provide sufficient 
packaged stock to cover the time taken to relocate and construct a food grade factory in 
Coleambally.

The Coleambally factory, located in Bencubbin Avenue was commissioned on 26 June. 
The factory currently employs 4 full time staff plus casual labour. The factory has been 
built to comply with food safety standards.

Excello purchased 301 tonnes of fruit from prune growers, receiving the majority of fruit 
from Griffith. This was a good result given the difficulty and timing of the change in 
ownership. A good outcome due mainly to the support Griffith growers have provided to 
the Excello Brand. This support is recognised and the Excello Board and staff would like 
to thank all growers who continued their long relationship with Excello. We value this 
relationship highly and will work hard to ensure we protect it for mutual future benefit. We 
are looking forward to increased volumes which will give us greater cost efficiencies and 
long term profitability which will mean we can acquire more fruit from local growers.

Whilst the move to Coleambally was underway, Excello’s staff concentrated their efforts 
on the many activities needed to build a strong base for the Excello brand. These activities 
involved a complete review of all Excello’s business arrangements in Australia and New 
Zealand. Significant milestones in this process were:

• A new arrangement for marketing and sales in Australia;
• A revised arrangement in New Zealand focused on building sales growth and 

market share;
• An expanded product range with new packaging;
• New trading agreement with Coles and a relaunch into Woolworths;
• Work on a freight distribution model for packaged product using Coleambally as a    

distribution point;
• Building a business model for Excello with a 3 year strategic plan;
• A new, more flexible contract for growers that guarantees a first payment within 

30 days

Excello’s modern food grade factory based in Coleambally provides the foundation for a 
competitive advantage in the Australian prune market. The following statistics outline this 
potential:

• The 2003 Australian Prune crop was 3000 tonnes - 75% of the average production 
due to drought. 

• Over 70% of this crop was grown in the Griffith/Darlington Point area. Irrigation 
and the Murrumbidgee Valley’s water security played a big part in lifting local 
yields to more than twice (t/ha) that of other regions. Fruit size was also larger 
meaning more dollars in local growers pockets.

• Australian prune consumption is reported to be growing at about 7% per annum 
and prune juice by about 24%. Pitted prune growth is the dominant segment. 
Excello has 2 prune pitting machines located in Coleambally.

• Freight savings from farm to grading, pitting and packaging facilities provide an 
advantage for a local processor.
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cont’d

Over the next 12 months, Excello plans to use the prune industry knowledge acquired 
when the factory was moved from Griffith to Coleambally to build upon the above 
advantages. Excello’s main goal will be to build a strong, profitable brand that can
then be used to continue to build an Australian Prune industry centred on the 
Coleambally, Griffith and Darlington Point area. The next 12 months will be 
challenging as our plans compete against a rising Australian Dollar, however the work 
done to date positions Excello to act upon the processing and marketing opportunities 
that are presenting themselves.  
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Coleambally Irrigation Co-operative Limited

Directors’ report

Your directors present their report on the consolidated entity consisting of Coleambally Irrigation Co-Operative Limited and 
the entities it controlled at the end of, or during, the year ended 30 June 2003. 
 
Directors 
The following persons were directors of Coleambally Irrigation Co-Operative Limited during the whole of the financial 
period and up to the date of this report: 
 
R H Black                                         Member Director 
J R Croll                 Independent Director 
J C Laurie                 Member Director 
W A Muirhead                 Independent Director 
 
B W Allen was a director from the beginning of the financial year until his retirement on 15 November 2002. 
 
P M O’Connor was appointed a director on 16 November 2002 and continues in office at the date of this report. 
 
B R Cobden was a director from the beginning of the financial year until his retirement on 17 May 2003. 
 
T N Hogan was appointed as director on 22 May 2003 and continues in office at the date of this report. 
 
Principal activities 
During the year the principal continuing activities of the consolidated entity consisted of the provision of irrigation and 
agricultural services to member landholders connected to the system of channels within the Coleambally Irrigation District.   
 
The following significant changes in the nature of activities of the consolidated entity occurred during the year: 

(a) the prune processing business known as Excello was acquired; and 
(b) the Excello business was moved from Griffith to a new purpose built  prune processing factory in Coleambally. 

 
Ongoing economic benefits are expected to flow from this acquisition.  
 
Dividends 
 No interim dividends have been paid and the directors do not recommend a dividend for the current year.  
 
Review of operations 

A summary of consolidated results is set out below: 
   
  2003 

$’000 
2002 

$’000 
 

Operating profit/(loss) before income tax  668 573 
Income tax attributable to operating profit  (222) (241) 
Net profit/(loss) after income tax  446 332  
 
 
The consolidated entity has made a profit before tax of $668,000 compared to $573,000 last year after absorbing 
the start-up losses of Excello Foods Pty Ltd of $302,000.  The co-operative’s activities for the 2002/2003 year 
were directed to the provision of irrigation and related agricultural services.  Drought impacts affected the 
entity’s access to water and scarcity led to reduced operating efficiency.  This resulted from increased delivery 
costs, the need to offer more services and undertake more monitoring and control.
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Coleambally Irrigation Co-operative Limited

Directors’ report

Significant changes in the state of affairs 
Apart from the acquisition of the Excello business described above there have been no significant changes in the state of 
affairs of the consolidated entity during the financial year. 
 
Matters subsequent to the end of the financial year 
There has not arisen in the interval between the end of the financial year and the date of this report, any item, transaction or 
event of a material and unusual nature likely, in the opinion of the Directors, to affect significantly the operations of the 
consolidated entity, the results of those operations, or the state of affairs of the consolidated entity, in subsequent financial 
years.  
 
Likely developments and expected results of operations 
Information on likely developments in the consolidated entity’s operations and the expected results from operations have 
not been included in this report because the directors believe it may result in unreasonable prejudice to the consolidated 
entity. 
 
The water allocation at the date of this report is the lowest it has ever been at the equivalent time of year and the operations 
will most likely be affected adversely. 
 
Environmental regulation 
The consolidated entity is subject to significant environmental regulation under its licences in respect to its irrigation 
undertaking.  The Directors, in submitting the annual environmental report to Government Agencies, are conscious of the 
need for compliance with licence conditions.  The consolidated entity has complied with the licences issued by Government 
and the Board is not aware of any issues arising from the activities of the consolidated entity that would lead to a breach in 
the licences.  The Board, in setting the consolidated entity’s sustainability goals, are aware of a need to go beyond licence 
compliance and have developed the necessary systems and received accreditation of ISO 9002 and ISO 14001.  
 
Insurance of officers 
During the financial year, the consolidated entity paid premiums to insure the directors and officers against liability incurred 
to the extent permitted by the law.  Because this insurance is part of a package of insurances, it is not possible to identify the 
premiums which relate specifically to this insurance.   
 
Information on directors 
   
Director Experience Special Responsibilities  

 
R H Black Director for 2 years.  

Irrigation farmer. 
Chairman since 22 May 2003. 
Member of Finance & Audit Committee. 
Chairman of Asset Refurbishment & Maintenance 
Committee. 
Chairman Corporate Governance & Policy Committee 
Representative on NSW Irrigators Council. 
Representative on Murrumbidgee Customer Service 
Committee. 
Chairman of Community Environment Committee until 
22 May 2003 
Director of Excello Foods Pty Ltd. 
 

 

J R Croll Director of the co-operative 
and its antecedent  bodies 
for 6 years. 
Company director and 
management consultant. 

Chairman of the Finance and Audit Committee. 
Member of Risk Management Committee. 
Chairman of Excello Foods Pty Ltd. 

 

 
W A Muirhead 

 
Director of the co-operative 
and its antecedent  bodies 
for 6 years. 
 

 
Member of Risk Management Committee. 
Member of Asset Refurbishment & Maintenance 
Committee. 
Chairman of Environmental Science Committee. 
Director of Excello Foods Pty Ltd. 
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Coleambally Irrigation Co-operative Limited

Directors’ report

 Full  
directors 
m eetings 

F inance  
&  A udit 
C om m ittee 

C om m unity 
Environm ent 
C om m ittee 

C orporate 
G overnance 
&  Policy  
C om m ittee 

V alue 
A dding 
C om m ittee 

R isk 
M anagem ent 
C om m ittee 

A sset 
R efurbishm ent  
&  M aintenance  
C om m ittee 

N um bers of 
m eetings held 
 

 
 

21  

 
 

10 

 
 

7  

 
 

1  

 
 

8  

 
 

2  

 
 

1  
R H  Black 21 2 3 1  * 2 1  
J R  C roll 19  9 * * * 2 * 
W  A M uirhead 20 * * * * 2 1  
J C  Laurie 20 * * 1  7 * * 
P M  O ’Connor #  9 6 * 1  * 1 1  
T N  H ogan ## 1 * *  * * * 
B  R  C obden ## 19 6  1  * * * 
B  W  Allen  # 11 2 4 * * * * 
 

* Not a member of this committee 
 
Rounding of amounts 
The consolidated entity is of a kind referred to in Class Order 98/0100 issued by the Australian Securities & Investments 
Commission, relating to the “rounding off” of amounts in the directors’ report and financial report.  Amounts in the 
directors’ report and financial report have been rounded off in accordance with that Class Order to the nearest thousand 
dollars, or in certain cases, to the nearest dollar. 
 
 
This report is made in accordance with a resolution of the directors. 
 
 
 
 
R H Black 
Director 
 
Coleambally 
26 September 2003 
 

Information on directors (continued) 
 

 

Director Experience Special Responsibilities  
J C Laurie Director for 3 years.  

Irrigation farmer. 
 

Chairman of Value Adding Group.  
Chairman of the Community Environmental Committee 
from 22 May 2003. 
Director of Excello Foods Pty Ltd. 
 

 

P M O’Connor Commenced as a director of 
the Co-operative on 16 
November 2002. 
Irrigation farmer. 
 

Member of Corporate Governance & Policy Committee. 
Member of Risk Management Committee. 
Member of Asset Refurbishment & Maintenance 
Committee. 
Member of Finance & Audit Committee. 
Director of Excello Foods Pty Ltd. 
 

 

T N Hogan Commenced as a director of 
the Co-operative on 22 May 
2003. 
Irrigation farmer. 
 

Member of Corporate Governance & Policy Committee. 
Director of Excello Foods Pty Ltd. 

 

Meetings of directors  
The number of meetings of the co-operative’s board of directors and each board committee held during the year ended 30 
June 2003, and the number of meetings attended by each member were:  
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Coleambally Irrigation Co-operative Limited
Statements of financial performance
For the year ended 30 June 2003

  Consolidated Parent entity 

 Notes 2003 
$’000 

2002 
$’000 

2003 
$’000 

2002 
$’000 

 
 

Revenue from ordinary activities 2 10,100 9,726 9,582 9,726 
      
Employee benefits expenses  (2,457) (2,296) (2,358) (2,296) 
Materials and contracts expenses   (4,082) (3,944) (3,419) (3,944) 
Depreciation and amortisation expenses  (1,011) (968) (991) (968) 
Bulk water supply expenses  (1,557) (1,566) (1,557) (1,566) 
Other expenses from ordinary activities  (325) (379) (287) (379) 
 
Profit/(loss) from ordinary activities before related income tax  
expense 

 
3 

 
668 

 
573 

 
970 

 
573 

 
Income tax expense 

 

4 
 

(222) 

 

(241) 

 

(312) 

 

(241) 
      
Net profit/(loss)  446 332 658 332 
      

      

The above statements of financial performance should be read in conjunction with the accompanying notes. 
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Coleambally Irrigation Co-operative Limited
Statements of financial position
As at 30 June 2003

   Consolidated Parent entity 
  Notes 2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

       
Current assets       

Cash assets  6 11,493 21,134 11,404 21,134 
Receivables  7 7,908 6,072 7,765 6,072 
Inventories  8 620 - - - 
Other  9 129 86 108 86 

Total current assets   20,150 27,292 19,277 27,292 
       
Non-current assets       

Other financial assets  10 2,828 - 4,133 - 
Property, plant and equipment  11 33,927 29,667 33,509 29,667 
Deferred tax assets  12 175 114 159 114 
Intangible assets  13 101 - - - 

Total non-current assets   37,031 29,781 37,801 29,781 
       
Total assets   57,181 57,073 57,078 57,073 
       
Current liabilities       

Payables  14 4,091 4,525 3,742 4,525 
Current tax liabilities  15 78 210 152 210 
Provisions  16 356 323 334 323 

Total current liabilities   4,525 5,058 4,228 5,058 
       
Non-current liabilities       

Provisions  17 278 283 260 283 
      Deferred tax liabilities  18 506 306 506 306 
Total non-current liabilities   784 589 766 589 
       
Total liabilities   5,309 5,647 4,994 5,647 
       
Net assets   51,872 51,426 52,084 51,426 
       
Equity       

Contributed equity  19 50,351 50,351 50,351 50,351 
Retained profits/(losses)  20 1,521 1,075 1,733 1,075 

       
Total equity   51,872 51,426 52,084 51,426 
       
 

The above statements of financial position should be read in conjunction with the accompanying notes.
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Coleambally Irrigation Co-operative Limited
Statements of cash flows
For the year ended 30 June 2003

   Consolidated Parent entity 
  Notes 2003  

$’000 
2002 
$’000 

2003  
$’000 

2002 
$’000 

Cash flows from operating activities       
Receipts from customers   6,221 7,472 5,785 

 
7,472 

Payments to suppliers and employees   (8,394) (8,028) (7,274) (8,028) 
   (2,173) (556) (1,489) (556) 

Government grants   0 879 0 879 
Interest received   1008 1,052 1,001 1,052 
Income taxes paid   (215) 0 (215) 0 
Net cash inflow/(outflow) from operating activities  31 (1,380) 1,375 (703) 1,375 

       
Cash flows from investing activities       

Payments for property, plant and equipment   (5,330) (1,489) (4,894) (1,489) 
Loans to related party – Excello Foods Pty Ltd   0 0 (1,305) 0 
Payments for investments   (2,828) 0 (2,828) 0 
Payments for goodwill   (103) 0 0 0 
Proceeds from sale of property, plant and equipment   0 374 0 374 
Net cash outflow from investing activities   (8,261) (1,115) (9,027) (1,115) 

       
Net increase (decrease) in cash held   (9,641) 260 (9,730) 260 
Cash at the beginning of the financial period   21,134 20,874 21,134 20,874 
Cash at the end of the financial year  6 11,493 21,134 11,404 21,134 
      
       
       
       
 
The above statements of cash flows should be read in conjunction with the accompanying notes.
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Coleambally Irrigation Co-operative Limited
Notes to the financial statements
30 June 2003
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Coleambally Irrigation Co-operative Limited
Notes to the financial statements
30 June 2003

Note 1. Summary of significant accounting policies 
This general purpose financial report has been prepared in accordance with Accounting Standards, other authoritative 
pronouncements of the Australian Accounting Standards Board, Urgent Issues Group Consensus Views and the Co-
operatives Act 1992 as amended. 
 
It is prepared in accordance with the historical cost convention.  Unless otherwise stated, the accounting policies adopted 
are consistent with those of the previous year.     
 
(a) Principles of consolidation 

The consolidated financial statements incorporate the assets and liabilities of all entities controlled by Coleambally 
Irrigation Co-operative Limited (“co-operative” or “parent entity”) as at 30 June 2003 and the results of all controlled 
entities for the year then ended.  Coleambally Irrigation Co-operative Limited and its controlled entities together are 
referred to in this financial report as the consolidated entity. The effects of all transactions between entities in the 
consolidated entity are eliminated in full.  
 
Where control of the entity is obtained during a financial year, its results are included in the consolidated statement of 
financial performance from the date on which control commences. 

 
(b) Income tax 

Tax effect accounting procedures are followed whereby the income tax expense in the statement of financial 
performance is matched with the accounting profit after allowing for permanent differences. The future tax benefit 
relating to tax losses is not carried forward as an asset unless the benefit is virtually certain of realisation. Income tax 
on cumulative timing differences is set aside to the deferred income tax or the future income tax benefit accounts at the 
rates which are expected to apply when those timing differences reverse. 
 

(c) Acquisitions of assets 
The purchase method of accounting is used for all acquisitions of assets. Cost is determined as the fair value of the 
assets given up, shares issued or liabilities undertaken at the date of acquisition plus incidental costs directly 
attributable to the acquisition.     
 

(d) Revenue recognition 
Amounts disclosed as revenue are net of duties and taxes paid.  Revenue is recognised for the major business activities 
as follows: 

 
(i) Fixed Water Charges 

Revenue is recognised on a pro-rata basis throughout the water season which operates inclusively from 
September to April each year. 
 

(ii) Variable Water Charges 
Variable water charges are recognised as revenue upon delivery of the water. 
 

(iii)   Sales of goods & services 
A sale of goods is recorded when goods have been despatched to a customer pursuant to a sales order and the 
associated risks have been passed to the carrier or customer. A sale of services is recognised when the service is 
delivered. 
  

(e) Receivables 
Water charges are billed in June each year and are due in 30 days. Interest is charged on overdue amounts at the rate of 
9.5% per annum. Sales of goods or services are invoiced on delivery and are due and receivable in 30 days. 
 
Collectibility of trade debtors is reviewed on an ongoing basis.  Debts which are known to be uncollectible are written 
off.  A provision for doubtful debts is raised when some doubt as to collection exists. 

 
(f) Inventories 

Inventories are made up of raw materials and finished goods in respect to the prune processing business.  Inventory is 
stated at the lower of cost and net realisable value.  Cost comprises direct materials, direct labour, and an appropriate 
proportion of variable and fixed overhead expenditure.  Costs are assigned to individual items of stock on the basis of 
weighted average costs.   
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Coleambally Irrigation Co-operative Limited
Notes to the financial statements
30 June 2003

Note 1. Summary of significant accounting policies (continued) 
 
(g) Recoverable amount of non-current assets 

The recoverable amount of an asset is the net amount expected to be recovered through the cash inflows and outflows 
arising from its continued use and subsequent disposal. 

 
Where the carrying amount of a non-current asset is greater than its recoverable amount, the asset is written down to 
its recoverable amount. Where net cash inflows are derived from a group of assets working together, recoverable 
amount is determined on the basis of the relevant group of assets.  The decrement in the carrying amount is recognised 
as an expense in net profit or loss in the reporting period in which the recoverable amount write-down occurs. 
 
The expected net cash flows included in determining recoverable amounts of non-current assets are discounted to their 
present values using a market-determined, risk-adjusted discount rate.  The discount rate used in determining the 
recoverable amount was 7%.   

 
(h) Depreciation of property, plant and equipment 

Depreciation is calculated on a straight line basis to write off the net cost of each item of property, plant and 
equipment (excluding land) over its expected useful life to the consolidated entity.  Estimates of remaining useful lives 
are made on a regular basis for all assets, with annual reassessments for major items.  The expected useful lives are as 
follows:  
 

Buildings   40 years 
Plant and equipment  3 to 15 years 
Water Distribution Assets        100 years 
Water Infrastructure                 10 to 100 years 
 
Where items of plant and equipment have separately identifiable components which are subject to regular replacement, 
those components are assigned useful lives distinct from the item of plant and equipment to which they relate. 
 
Major spares purchased specifically for particular plant are capitalised and depreciated on the same basis as the plant 
to which they relate. 
 

(i) Leasehold infrastructure 
The cost of leasehold infrastructure is amortised over the estimated useful life of the asset.  Leasehold infrastructure 
assets held at the reporting date are being amortised over 100 years (refer note 11(a)). 
 

(j) Leased non-current assets 
A distinction is made between finance leases which effectively transfer from the lessor to the lessee substantially all 
the risks and benefits incidental to ownership of leased non-current assets, and operating leases under which the lessor 
effectively retains substantially all such risks and benefits. 
 
Finance leases are capitalised.  A lease asset and liability are established at the present value of minimum lease 
payments.  Lease payments are allocated between the principal component of the lease liability and the interest 
expense.  At balance date the consolidated entity had no finance leases. 
 
Operating lease payments are charged to the profit and loss statement in the periods in which they are incurred, as this 
represents the pattern of benefits derived from the leased assets. 
 

(k) Non-current assets constructed by the consolidated entity 
The cost of non-current assets constructed by the consolidated entity includes the cost of all materials used in 
construction, direct labour on the project, borrowing costs incurred during construction and an appropriate proportion 
of variable and fixed overhead. 
 

(l) Trade and other creditors 
These amounts represent liabilities for goods and services provided to the consolidated entity prior to the end of the 
financial year and which are unpaid.  The amounts are unsecured and are usually paid within 30 days of recognition. 
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Note 1. Summary of significant accounting policies (continued) 
 
(m) Maintenance and repairs 

Maintenance, repairs and minor renewals are charged as expenses as incurred. 
 

(n) Goodwill 
When an entity or operation is acquired, the identifiable net assets acquired are measured at fair value.  The excess of 
the fair value of the cost of acquisition over the fair value of the identifiable net assets acquired is brought to account 
as goodwill and amortised on a straight line basis over 20 years, being the period over which the benefits are expected 
to arise.   
 

(o) Employee entitlements 
(i) Wages, salaries and annual leave 

Liabilities for wages, salaries and annual leave expected to be settled within 12 months of the reporting date are 
recognised in respect of employees’ services up to the reporting date and are measured at the amounts expected 
to be paid when the liabilities are settled.    
 

(ii) Long service leave 
A liability for long service leave is recognised, and is measured as the present value of expected future payments 
to be made in respect of services provided by employees up to the reporting date. Consideration is given to 
expected future wage and salary levels, experience of employee departures and periods of service.  
 

(p) Cash 
For purposes of the statement of cash flows, cash includes deposits at call which are readily convertible to cash on 
hand and are subject to an insignificant risk of changes in value, net of outstanding bank overdrafts. 
 

 

Note 2. Revenue      
  Consolidated Parent entity 
     2003 

$’000 
   2002 
$’000 

   2003
$’000 

   2002 
$’000 

Revenue from operating activities      

Sale of water  6,099 5,886 6,099 5,886 

Other sales  925 215 366 215 

  7,024 6,101 6,465 6,101 
Revenue from outside the operating activities      

Land & Water Management Plan Re-imbursements – Government  1,152 1,629 1,152 1,629 

Land & Water Management Levy - Landholders  521 504 521 504 

Rentals  75 72 75 72 

Interest  1,008 1,052 1,064 1,052 

Other  320 134 305 134 

Sale of non-current assets  - 234 - 234 

  3,076 3,625 3,117 3,625 
Total revenue  10,100 9,726 9,582 9,726 
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Note 3. Profit/(loss) from ordinary activities 
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

(a)  Net gains and expenses 
Net profit/(loss) before income tax includes the following specific gains 

and expenses:  

     

      
 Expenses      

Cost of sales of goods  2,045 1,565 1,557 1,565 
      
 Net loss on disposal of property, plant and equipment  61 46 61 46 
      
 Depreciation      
  Buildings  48 51 48 51 
  Plant and equipment  335 294 317 294 
  Water Distribution and Infrastructure  626 623 626 623 
 Total depreciation  1,009 968 991 968 
      

Amortisation      

Goodwill  2 - - -
Total amortisation  2 - - -

      
 Other charges against assets      
  Bad and doubtful debts - trade debtors  68 48 68 48 
      
 Other provisions      
  Employee entitlements  28 165 (12) 165 
 Total other provisions  28 165 (12) 165 
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Note 4. Income tax      
  Consolidated Parent entity 
     2003 

$’000 
   2002 
$’000 

   2003
$’000 

   2002 
$’000 

The aggregate amount of income tax attributable to the financial year 
differs from the amount calculated on the operating profit and 
extraordinary item. The differences are reconciled as follows: 

     

Net profit/(loss) before income tax  668 573 970 573 
      
Income tax expense/(credit) calculated @ 30% (2000: 30%)  200 172 291 172 
Tax effect of permanent differences       

Land & Water Management liability adjustment  0 (117) 0 (117) 
Outlays relating to pre-privatisation employee service  20 17 20 17 
Building depreciation  15 15 15 15 
Depreciation on assets revalued at privatisation not deductible  134 145 134 145 
Other  42 5 41 5 
Under/(over) provision in prior year *  (189) 4 (189) 4 

Income tax expense attributable to operating profit  222 241 312 241 
      

*    The co-operative, which was previously owned by the NSW State Government, was privatised on 9 June 2000.  As a 
result there were a number of complex tax issues that had to be addressed.  In past years a conservative taxation provision 
was brought to account however the accounts disclosed that directors were unable to determine the amount of any 
adjustment that may be required to the income tax expense and provision for tax once these matters have been resolved.   
These matters have now been resolved and taxation returns for all prior years have been lodged.  The clarification of these 
matters have resulted in a taxation credit adjustment being brought to account in this year of $189,000. 

 

Note 5. Dividends 
No dividend was paid during the period and no dividend is proposed.   
 

Note 6. Current assets – Cash 
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Cash at bank and on hand  2,327   1,527 2,239   1,527 
Deposits at call  9,166 19,607 9,165 19,607 
  11,493 21,134 11,404 21,134 
 
For details on restrictions over the use of cash refer Note 10. 
 
Deposits at call 
The deposits are fixed interest with a weighted average interest rate of 5.14%. 
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Note 7. Current assets – Receivables  
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Trade debtors  7,786 6,115 7,658 6,115 
Less: Provision for doubtful debts  (116) (48) (116) (48) 
  7,670 6,067 7,542 6,067 
Accrued Income  238 5 223 5 
  7,908 6,072 7,765 6,072 
 
 

Note 8. Current assets – Inventories 
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Raw materials and stores – at cost  571 - - - 
Finished goods  49 - - - 
  620 - - - 
 
 
Note 9. Current assets – Other 
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Prepayments  129 86 108 86 
  129 86 108 86 
 

Note 10. Non-current assets – Other financial assets 
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Units in investment trusts *  2,828 - 2,828 - 
Loan to related party - Excello Foods Pty Ltd  - - 1,305 - 
  2,828 - 4,133 - 
 
 
* Restrictions on Cash and Other Financial Assets 

The Board has determined that of the total cash (refer note 6) and 
investments held, certain portions are set aside for specific purposes as 
follows: 

 

     

Land & Water Management Plan Funds  0 1,064 0 1,064 
Infrastructure Assets Refurbishment Fund  3,865 4,037 3,865 4,037 
Plant Replacement Fund  0 248 0 248 
Allocation Equalisation Fund  221 212 221 212 
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Note 11. Non-current assets – Property, plant and equipment 
   Consolidated Parent entity 
   2003  

$’000 
2002 
$’000 

2003  
$’000 

2002 
$’000 

Land and buildings      
Freehold land      
At cost  1,410 1,336 1,410 1,336 
 1,410 1,336 1,410 1,336
Buildings   
At cost 2,094 1,463 2,094 1,463
Less: Accumulated depreciation 450 402 450 402
 1,644 1,061 1,644 1,061
Leasehold improvements    
At cost 143 - - -
Less: Accumulated amortisation - - - -
 143 - - -
Total land and buildings 3,197 2,397 3,054 2,397
   
Plant and equipment   
Plant & Equipment – At cost 723 498 504 498
Less:  Accumulated depreciation 405 360 396 360
 318 138 108 138
   
Motor Vehicles – At cost 714 604 660 604
Less: Accumulated depreciation 384 221 380 221
 330 383 280 383
 Office equipment & software – at cost 1,240 892 1,224 892
Less: Accumulated depreciation 642 533 641 533
 598 359 583 359
Total plant and equipment 1,246 880 971 880
 
Water Distribution and Infrastructure   
Earth Channels – at cost 11,336 11,336 11,336 11,336
Less Accumulated depreciation 405 291 405 291
 10,931 11,045 10,931 11,045
   
Infrastructure – at cost 17,872 15,387 17,872 15,387
Less: Accumulated depreciation 1,369 990 1,369 990
 16,503 14,397 16,503 14,397
Total Water Distribution & Infrastructure 27,434 25,442 27,434 25,442
   
Capital Works in Progress   
At cost 2,050 948 2,050 948
Total Capital Works in Progress 2,050 948 2,050 948
 33,927 29,667 33,509 29,667
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Note 11. Non-current assets – Property, plant and equipment (continued) 
(a)  Leasehold Infrastructure 
Bridges & culverts in the Coleambally Irrigation District with a net carrying value of $3.3 million were not vested in the co-
operative by the vesting orders.  However the co-operative has control of these assets and it is proposed that they will 
ultimately be leased to the co-operative for a peppercorn rent.  Accordingly these assets have been brought to account as 
assets of the co-operative on the basis of control.   
 
(b) Reconcilations 
Reconciliations of the carrying amounts of each class of property, plant & equipment at the beginning and end of the 
current financial year are set out below: 
 
 
 
Consolidated 

Land & 
Buildings 

$’000 

Plant & 
Equipment 

$’000 

Water 
Infrastructure 

$’000 

Construction 
in Progress 

$’000 

 
Total  
$’000 

 
Carrying amount at 1 July 2002 2,397 880 25,442 948 29,667 
Additions 848 750 - 3,883 5,481 
Disposals - (49) (19) - (68) 
Transfers - - 2,637 (2,781) (144) 
Depreciation expense (48) (335) (626) - (1,009) 
Carrying amount at 30 June 2003 3,197 1,246 27,434 2,050 33,927 
      
Parent Entity      
Carrying amount at 1 July 2002 2,397 880 25,442 948 29,667 
Additions 705 450 - 3,883 5,038 
Disposals - (42) (19) - (61) 
Transfers - - 2,637 (2,781) (144) 
Depreciation expense (48) (317) (626) - (991) 
Carrying amount at 30 June 2003 3,054 971 27,434 2,050 33,509 
      
 
Note 12. Non-current assets – Deferred tax assets 
   Consolidated Parent entity 
   2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Future income tax benefit   175 114 159 114 

   175 114 159 114 

 
Note 13. Non-current assets – Intangible assets 
   Consolidated Parent entity 
   2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Goodwill   103 - - - 
Less Accumulated Amortisation   2 - - - 
   101 - - - 
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Note 14. Current liabilities – Payables 
  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Trade creditors  1,146 304 996 304 
Accrued Expenses  2,945 3,157 2,746 3,157 
Land & Water Management Funds  (note 33)  0 1,064 0 1,064 
  4,091 4,525 3,742 4,525 
 
 
 

Note 15. Current liabilities – Current tax liabilities 
   Consolidated Parent entity 
   2003  

$’000 
2002 
$’000 

2003  
$’000 

2002 
$’000 

Income tax   78 210 152 210 

   78 210 152 210 

 
Note 16. Current liabilities – Provisions 
   Consolidated Parent entity 
   2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Employee entitlements   356 323 334 323 

   356 323 334 323 

 
     
Note 17. Non-current liabilities – Provisions 
   Consolidated Parent entity 
   2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Employee entitlements   278 283 260 283 
   278 283 260 283 
 
 

Note 18. Non-current liabilities – Deferred tax liabilities 
   Consolidated Parent entity 
   2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Provision for deferred income tax    506 306 506 306 
   506 306 506 306 
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Note 19. Contributed equity 
  2003 

Shares 
 

2002 
Shares 

 

 2003 
$’000 

2002 
$’000 

 Share capital      
 Ordinary shares − fully paid 489,672 489,838 50,351 50,351 
 
 
Note 20. Retained profits/(losses) 
   Consolidated Parent entity 
   2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

        Retained profits/(losses)       
Retained profits/(accumulated losses) at the beginning of the 
financial year 

  1,075 743 1,075 743 

Net Profit/(loss)   446 332 658 332 
Retained profits/(accumulated losses) at the end of the financial 
year 

  1,521 1,075 1,733 1,075 

 
Note 21. Financial instruments 
(a) Credit risk exposures 
The credit risk on financial assets which have been recognised on the balance sheet is generally the carrying amount, net of 
any provisions for doubtful debts. 
 
(b) Interest rate risk exposures 
The consolidated entity’s exposure to interest rate risk and the effective weighted average interest rate by maturity periods 
is set out in the following table: 
2003 Fixed interest maturing in: 

  Floating 

interest 

rate 

 

1 year 

or less 

over 1 

to 5 

years 

more 

than 

5 years 

Non- 

interest 

bearing 

 

 

Total 

 Notes   $'000  $'000   $'000  $'000  $'000 $'000 

Financial assets        
Cash and deposits 6 2,327 9,165 - - 1 11,493 
Receivables 7 - - - - 7,908 7,908 
Other financial assets 10 2,828 - - - - 2,828 
  5,155 9,165 - - 7,909 22,229 
Weighted average interest rate  4.24%      
        
Financial liabilities        
Trade and other creditors 14 4,091 - - - - 4,091 
  4,091 - - - - 4,091 
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Note 21. Financial instruments (continued) 
 
 

       

 
2002 

 
Fixed interest maturing in: 

  Floating 

interest 

rate 

 

1 year 

or less 

over 1 

to 5 

years 

more 

than 

5 years 

Non- 

interest 

bearing 

 

 

Total 

 Notes   $'000  $'000   $'000  $'000  $'000 $'000 

Financial assets        
Cash and deposits 6 1,527 19,607 - - - 21,134 
Receivables 7 - - - - 6,072 6,072 
  1,527 19,607 - - 6,072 27,206 
Weighted average interest rate     4.1% 4.9%    
       
Financial liabilities       
Trade and other creditors 14 - - - - 4,525 4,525 
  - - - - 4,525 4,525 
       
Net financial assets (liabilities)  1,527 19,607 - - 1,547 22,681 
        

(a) Net fair value of financial assets and liabilities 
The carrying value of financial assets and liabilities approximates fair value.  
  
Note 22. Remuneration of directors 
   

 
2003 
$’000 

 
 

2002 
$’000 

Income paid or payable, or otherwise made available, to directors by the co-operative and related 
parties in connection with the management of affairs of the co-operative 121 117 
 
The numbers of directors whose total income from the co-operative or related parties was within the specified bands are as 
follows: 

 
$  $     
0 - 9,999   1 1 

10,000 - 19,999   4 4 
20,000 - 29,999   3 3 

 
 

Note 23. Retirement benefits of directors 
 
No prescribed amounts were paid to any director in connection with his retirement as a director of the co-operative.  
Ongoing superannuation contributions are included as part of the directors remuneration disclosed at note 22. 
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Note 24. Remuneration of auditors  
      
  Consolidated Parent entity 
During the audit of the group earned to following remuneration:: 
 

 2003 
$’000 

2002 
$’000 

2003 
$’000 

2002 
$’000 

Audit of the financial reports of the parent entity or any entity in the 
consolidated entity 

  
28 

 
18 28 

 
18 

Other audit related work  16 7 16 7 
Other assurance services  40 12 26 12 
Total audit and other assurance services  84 37 70 37 
Taxations services  17 25 17 25 
Other advisory & consulting services  33 14 14 14 
Total remuneration  134 76 101 76 
 

Note 25. Contingent liabilities     

(a) The Co-operative is aware that a native title claim has been lodged near the Murrumbidgee River at Narrandera. The 
directors are unable to determine the financial impact of this claim, if any. 

(b) The Water Sharing Plan, The Living Murray and other water reform issues may result in lesser water allocation to the 
consolidated entity. The directors are unable to determine the financial impact this may have. 

 
  
Note 26. Commitments for expenditure 
  Consolidated Parent entity 
 
 
Capital commitments 

 2003 
$’000 

2002 
$’000 

2003 
$’000 

2002 
$’000 

Commitments for the acquisition of plant and equipment contracted for at 
the reporting date but not recognised as liabilities, payable: 

    

Not later than one year  2,705 1,604 2,705 1,604 

 
Note 27. Employee entitlements 

  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

Employee entitlement liabilities     
Provision for employee entitlements     
 Current (note 16)  356 323 334 323 
 Non-current (note 17)  278 283 260 283 
Aggregate employee entitlement liability  634 606 594 606 

    
Superannuation Fund      
      
Superannuation contributions have been paid into compliant superannuation funds of employee choice in accordance with 
statutory requirements.  The consolidated entity has no liabilities to any superannuation funds. 
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Note 28. Related parties   
Directors 
The names of persons who were directors of the co-operative at any time during the financial period are as follows: Bruce 
Cobden, Barry Allen, Warren Muirhead, John Laurie, Jim Croll, Robert Black, Peter O’Connor and Terence Hogan.   

Remuneration and retirement benefits 
Information on remuneration and retirement benefits of directors is disclosed in notes 22 and 23 respectively. 
 
Loans to directors and director-related entities 
There were no loans to directors or director related entities. 
 
Transactions of directors and director-related entities concerning shares 
1,398 shares were issued by the co-operative to directors or their director-related entities during the year (2002: Nil).   
 
Aggregate numbers of shares held directly, indirectly or beneficially by directors or their director-related entities at balance 
date: 

 2003 
Number 

2002 
Number 

Ordinary shares 14,139 14,561 
   

Other transactions with directors and director-related entities   
During the year the co-operative sold water to directors of the co-operative or their director-related entities on terms and 
conditions no more favourable than those which it is reasonable to expect would have been adopted if dealing with the 
directors or their director-related entities at arm's length in the same circumstances.  The total value of water sold by the co-
operative to directors and the director-related entities was $216,697 (2002: $204,655).  Further during the year the co-
operative contracted the services of two director-related entities.  The total value of the consultancy work was $19,982 (2002: 
$11,311).  
 
Wholly-owned group 
The wholly-owned group consists of Coleambally Irrigation Co-operative Ltd and its wholly-owned controlled entity Excello 
Foods Pty Ltd.  Ownership interests in Excello Foods Pty Ltd are set out at Note 29.  Transactions between Coleambally 
Irrigation Co-operative Ltd and Excello Foods Pty Ltd during the financial year consisted of: 

(a) loans advanced by Coleambally Irrigation Co-operative Ltd 
(b) loans repaid to  Coleambally Irrigation Co-operative Ltd 
(c) interest accrued in respect of these loans  
(d) transfer of building improvements by Coleambally Irrigation Co-operative Ltd  

The above transactions were made on normal commercial terms and conditions and at market rates, except that there are no 
fixed terms for the repayment of the loans made by Coleambally Irrigation Co-operative Ltd. The average interest rate 
charged on the loans during the year was 13%.  
           
 Parent entity 

 2003 
$’000 

2002 
$’000 

Aggregate amounts included in the determination of profit from ordinary activities before income tax 
that resulted from transactions with entities in the wholly owned group:   

  

   
Interest revenue 59 - 
   
Aggregate amounts receivable from entities in the wholly owned group at balance date:   
   
Non-current receivable 1,305 - 
 
Other related parties 
There are no other related party transactions. 
 

42 FINANCIAL YEAR 2002-2003



Coleambally Irrigation Co-operative Limited
Notes to the financial statements
30 June 2003

Note 29       Investments in controlled entities 
 
Name of entity Country of 

incorporation 
Class of shares Equity holding 

   2003 
% 

 

2002 
% 

Excello Foods Pty Ltd Australia Ordinary 100 Nil 
     
 
Note 30. Event occurring after reporting date 
No matter or event has arisen since the reporting date that is considered likely to have a significant effect on the co-
operative in future financial years.  

 
 

Note 31. Reconciliation of net profit/(loss) after income tax to net cash 
inflow/(outflow) from operating activities 

 

  Consolidated Parent entity 
  2003 

$’000 
2002 
$’000 

2003 
$’000 

2002 
$’000 

      
Net profit/(loss) after income tax  446 332 658 332 
Depreciation and amortisation  1,011 958 991 958 
Net profit/(loss) on sale of non-current assets  61 17 61 17 
      
Change in operating assets and liabilities, net of effects from purchase 
of business 

     

(Increase) decrease in trade debtors   (1,603) 661 (1,475) 661 
(Increase)/decrease in Accrued Income  (233) 799 (218) 799 
(Increase)/decrease in prepayments  (43) (49) (22) (49) 
(Increase)/decrease in inventories  (620) 0 0 0 
Increase/(decrease) in trade creditors and accruals  630 51 281 51 
Increase/(decrease) in land and water management plan funds held  (1,064) (1,629) (1,064) (1,629) 
Increase/(decrease) in employee provisions  28 (6) (12) (6) 
Increase/(decrease) in net tax liabilities  7 241 97 241 
      

Net cash inflow/(outflow) from operating activities  (1,380) 1,375 (703) 1,375 
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Note 32. Segment information 
(a) Business Segments 
The consolidated entity is organised into the following segments by product and service type: 
 
Irrigation supply and services   
The provision of irrigation and agricultural services to member landholders connected to the system of channels within the 
Coleambally Irrigation District. 
 
Prune processing 
Processing and marketing of prune products. 
 

(b) Geographical segments 
The consolidated entity operates in the Coleambally Irrigation District located in the Riverina region of New South Wales, 
Australia.  The consolidated entity has no operations in any other geographic segment. 
 
(c) Primary reporting – business segments 
 

 
 
 

 
 

Irrigation 
$’000 

 

 
Prune 

Processing 
$’000 

Intersegment 
eliminations/ 

unallocated 
$’000 

 
 

Consolidated 
$’000 

Sales to external customers  6,465 559  7,024
Other revenue  3,117 17 (58) 3,076
Total segment revenue  9,582 576 (58) 10,100
      
Segment Result      
Profit/(loss) from ordinary activities before 

related income tax expense 
 

970 (302)
 

668
Income tax expense  312 (90)  222
Net profit  658 (212)  446
     
Segment assets  57,004 1,482 (1,305) 57,181
   
   
Segment liabilities   4,920 1,694 (1,305) 5,309
   
Acquisitions of property, plant & equipment, 
intangibles and other non current assets 

 
5,038 443

 
 5,481

   
Depreciation & amortisation expense  991 20  1,011
   
Other non cash expenses  56 40  96
   
Net cash inflow/(outflow) from operating 
activities 

 (703) (677)  (1,380)
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Note 33. Land & Water Management Plan 
 
 
In May 2000 the co-operative entered into a heads of agreement with the NSW Department of Land and Water 
Conservation (now known as the Department of Infrastructure Planning and Natural Resources) and irrigator shareholders 
to be the implementing authority in respect to a land and water management plan in the Coleambally Irrigation District.  
Under the agreement the co-operative receives funds from both the government and irrigators which it is required to hold 
and expend in accordance with the agreement.   
 
The agreement  crystallises the responsibilities of each party.  It was retrospective with effect from 1994 recognising past 
funds provided by government to antecedent bodies such as the Department of Land and Water Conservation and 
Coleambally Irrigation Corporation (now Coleambally Irrigation Co-operative Limited), and past land and water 
management activities of the co-operative, the antecedent bodies and irrigator shareholders.   
 
Funds receivable/(unexpended monies) in respect to the Land & Water Management Plan as at 30 June 2003 have been 
brought to account as an asset/(liability).  Details of the land and water management funds are set out below: 

 Consolidated Parent entity 
 2003

$’000
 

2002 
$’000 

 

2003 
$’000 

 

2002 
$’000 

 
 
Funds (unexpended) 30 June 2002 (1,064) 

 
(2,693) 

 
(1,064) 

 
(2,693) 

Government Grants 0 0 0 0 
Expenditure 1,219 1,629 1,219 1,629 
     
 
Unexpended Funds/(accrued income) 30 June 2003 155 

 
(1,064) 

 
155 

 
(1,064) 

     
These amounts are brought to account as follows: 
 

    

Included in accrued income (note 7) 155 0 155 0 
Included in payables (note 14) 0 (1,064) 0 (1,064) 
 

155 
 

(1,064) 
 

155 
 

(1,064) 
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Directors’ declaration

The directors declare that the financial statements and notes set out on pages 26 to 45: 
 
(a) comply with Accounting Standards, the Co-operatives Act 1992 as amended and other mandatory professional 

reporting requirements;  and 
(b) give a true and fair view of the co-operative’s and consolidated entity’s financial position as at 30 June 2003 and of 

their performance, as represented by the results of their operations and their cash flows, for the financial year ended on 
that date.  

 
In the directors’ opinion: 
 
(a) the financial statements and notes are in accordance with the Co-operatives Act 1992 as amended; and 
(b) there are reasonable grounds to believe that the co-operative will be able to pay its debts as and when they become due 

and payable. 
 
This declaration is made in accordance with a resolution of the directors. 
 

 

 
R H Black 
Director 

 

 
Coleambally 
26 September 2003 
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Independent audit report to the members of
Coleambally Irrigation Co-operative Limited

Scope 
 
We have audited the financial report of Coleambally Irrigation Co-operative Limited (the co-operative) for the financial 
year ended 30 June 2003 as set out on pages 26 to 46.    The financial report includes the consolidated financial 
statements of the consolidated entity comprising the co-operative and the entities it controlled at the year's end or from 
time to time during the financial year.  The co-operative’s directors are responsible for the financial report.  We have 
conducted an independent audit of the financial report in order to express an opinion on it to the members of the         
co-operative. 
 
Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance as to 
whether the financial report is free of material misstatement.  Our procedures included examination, on a test basis, of 
evidence supporting the amounts and other disclosures in the financial report, and the evaluation of accounting policies 
and significant accounting estimates.  These procedures have been undertaken to form an opinion as to whether, in all 
material respects, the financial report is presented fairly in accordance with Accounting Standards, other mandatory 
professional reporting requirements in Australia and the Co-operatives Act 1992 as amended so as to present a view 
which is consistent with our understanding of the co-operative's and the consolidated entity’s financial position, and 
performance as represented by the results of their operations and their cash flows. 
 
The audit opinion expressed in this report has been formed on the above basis. 
 
Audit Opinion 
 
In our opinion the financial report of the co-operative is in accordance with: 
 
(a) the Co-operatives Act 1992 as amended, including: 

 
(i) giving a true and fair view of the co-operative’s and the consolidated entity’s financial position as at 

30 June 2003 and of their performance for the year ended on that date; and 
 
(ii) complying with Accounting Standards in Australia and the Co-operatives Regulations; and 

 
(b) other mandatory professional reporting requirements in Australia. 

 
Johnsons MME 
Chartered Accountants 

 
H P McKenzie-McHarg Albury 
Partner 30 September 2003 
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The Directors of Coleambally Irrigation Co-operative Limited aspire to the highest 
standards of corporate governance.  The following describes the main corporate 
governance practices the Co-operative observes.

The Board of Directors

The Board of Directors takes ultimate responsibility for the corporate governance and 
operates in accordance with the following principles:

• the Board shall consist of 6 Directors of whom four (4), known as “Member 
Directors” must be active members of the company, and two (2) non-member 
Directors, known as Independent Directors are appointed for their individual 
skills.

The Member Directors are subject to election by shareholders, and are elected for a three 
year term, with two Directors retiring each year in the following rotation:

• two Member Directors
• one Member Director and one Independent Director
• one Member Director and one Independent Director

The names of the Directors of the business entity are set out in the Directors’ Report.

To assist in fulfilling its responsibilities the Board has established the following committees:
• Finance & Audit Committee
• Community Environmental Committee
• Value Adding Group
• Corporate Governance and Policy Committee
• Risk Management Committee
• Asset Refurbishment & Maintenance Committee
• Environmental Science Committee
• Independent Anomalies Committee (to be formed as and when required)

Chairman

The Chairman of the Board must be an active member and may be elected by the Board.

Independent Professional Advice

Directors have the right in connection with their duties and responsibilities as Directors, to 
seek independent professional advice at the Company’s expense.

Finance and Audit Committee

The primary objective of the Committee is to assist the Board in fulfilling its responsibilities 
in relation to accounting and reporting practices of the business entity.

These objectives include but are not limited to:
• provide advice to the board regarding the discharge of the board’s responsibilities 

in respect of the audit of the entity’s financial statements and records
• provide advice to the board on the adequacy of the entity’s accounting controls
• review and recommend to the board the financial information presented by 

management to the board, to the shareholders and to regulatory authorities
• review and recommend to the board the five year business plan
• review and recommend to the board the annual budget
• review and recommend to the board the remuneration, terms and conditions of 

employment of senior management
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• review and recommend to the board the remuneration, terms and conditions of 
director appointment

The committee is also charged with the responsibility of recommending to the Board the 
appointment, removal and remuneration of the external auditors, reviewing their terms of 
engagement and the scope and quality of the audit.

Community Environmental Committee

The objectives of the committee include but are not limited to:
• advise the Board on any issue relative to the implementation of the LWMP a 

member of the business entity has raised
• advise the Board on any issue relative to the implementation of the LWMP the 

Board require the committee to consider that is relative to members of the business 
entity

• advise the Board in relation to the implementation of or additions to the Land & 
Water Management Plan

Value Adding Group

The primary objective of the Committee is to evaluate the potential of bringing new 
industries to the CID to either enhance the value of existing enterprises or to potentially 
introduce entirely new industries which will increase the $/ML return to Shareholders.  
These objectives include but are not limited to:

• identify up to 5 immediate value adding opportunities
• recommend the identified opportunities to the Board for consideration and further 

development by the business 
• recommend to the Board the CEO develop Business Plans/feasibility studies for the 

identified opportunities
• Review and comment on the Business Plans/feasibility studies when completed.
• consider further value adding opportunities identified by CICL and the Coleambally 

community
• communicate to shareholders and the Coleambally community the options 

developed to Business Plan/feasibility stage.

Corporate Governance and Policy Committee

The objectives of the committee include but are not limited to:
• ensure the processes and policies by which the Board, Management and Staff of 

CICL operate are in accordance with the Rules of the Co-operative and the Co-
operatives Act.

• prioritise policy requirements, review existing policies and develop draft policies. 
Check existing policies against working practices. Finalise recommendations for 
Board approval.

• plan for succession within the business, at Board and Executive staff level.
• review the rules for compliance with all relevant legislation.

Risk Management Committee

The objectives of the committee include but are not limited to:
• review the exposures in the various areas of the business with the aim to better 

understand the major risks that impact
• rank the risks in severity of impact of a potential occurrence
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• develop controls necessary to minimise those risks which have the potential to 
seriously impact on the business

• monitor and review continuously all risks and the effectiveness of the controls 
developed 

• make recommendations regarding the reporting protocols necessary to keep 
directors and executives informed on progress with control implementation

• recommend training of staff to manage and assess risk

Independent Anomalies Committee

The role of the Independent Anomalies Committee is:
To consider and make recommendations to the Board in relation to any matter affecting 
any member of the business entity, and the business entity itself arising out of:

• the rules of the business entity
• any order, water supply contract, water trading rules, the rules of the business entity, 

the rules of the Mutual Co-operative or any other provisions determined from time 
to time by the Board.

Asset Refurbishment & Maintenance Committee

The role of the Asset Refurbishment & Maintenance Committee is:
• monitor and review the engineering annuity report for the long-term replacement of 

the infrastructure
• review and recommend to the Board the annual major periodic maintenance 

program  
• review and recommend to the Board the annual routine maintenance program
• review and recommend to the Board all new infrastructure upgrades or replacements 

outside the engineering annuity report

Environmental Science Committee

The objectives of the Environmental Science Committee are to:
• evaluate the science underpinning the proposals to return water currently extracted 

for productive use to the river to enhance the environmental status of the system 
• promote an understanding of the environmental flow and water reform issues within 

the Coleambally Irrigation District and the wider community

REPORTING PROCEDURE OF COMMITTEES

Board appointed committees:  They will elect a chairperson of their meetings.  After 
considering the issues before the committee it will agree its recommendations to the Board.  
The Chairperson will have the responsibility of reporting this recommendation to the Board 
for resolution.

Community elected committees:  They will consider any issues landholders or members of 
the community raise and report their consensus opinion to the Board.  Additionally the 
Board may have issues they ask the committees to consider from a landholder/community 
perspective.

All committees report to the full Board after each committee meeting and relevant papers 
and minutes are provided to all Directors.
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DIRECTORS

Chairman - Robert Black 

Deputy Chair - John Laurie  

Independent Directors - Jim Croll , Warren Muirhead

Member Directors - Peter O’Connor , Terry Hogan 

Chief Executive Officer
Mark Bramston

Planning & Projects Manager
Kevin Kelly

Company Secretary - Anne Rzeszkowski
Executive Assistant - Carla Thomas

Water Technology and Water Technology and 
MaintenanceMaintenance

WATER TECHNOLOGY

Superintendent - Eric Hutchinson

Water Technology Officers
Steve Edwards, Ron Williams

Regional Service Officers
Steve Knight, Graham White, Glenn Forge

Water Trading Officer – Pat Mitchell

FIELD MAINTENANCE

Superintendent – Ray Hulands

Maintenance Officers
David Crump, Pat Maloney, Ernie Frean, 
David Disher

Information SystemsInformation Systems

Manager – Elaine Murray
Systems Support Assistant
Kiran Dhurjati, Tram Anh Pham

Financial ServicesFinancial Services

Manager - Richard de Koning

Co-ordinator – Laurie Hawker

Finance Officer - Sue Nand

Finance Assistant - Melissa Johnson

Reception/Finance Assistant
Alexandra Lee, Kathie Okely

Natural Resource & EnvironmentNatural Resource & Environment

Manager  - Arun Tiwari

Farm Management Plan Officers
Reuben Robinson, Ben Austin, Tanya Ginns

Regional Administration Officers
Mark Robb, Kane Watters, Heidi Magner, 
Megan Schliebs

Licence Compliance Officer
David Kleinert
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Coleambally Irrigation Co-operative Limited

ABN 75 951 271 684

PO Box 103

Coleambally  NSW  2707

Telephone: 02 6954 4003

Facsimile: 02 6954 4123

Co Sec Fax: 02 6950 2814

Website: www.colyirr.com.au
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